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About the press conference dedicated to the work carried out, 
achieved results and plans for the future on digitalization of production, 

implementation of IT at the Company

On February 22, 2024, there was held a press conference for representatives of
the media and journalists, dedicated to the work carried out, achieved results
and plans for the future on digitalization of production, implementation of IT
at JSC Navoi Mining and Metallurgical Company, at the press conference hall
of NMMC.

In order to develop the digital economy and the widespread introduction of
modern IT in all sectors and spheres, “Digital Uzbekistan 2030 strategy” is being
consistently implemented in Uzbekistan. In particular, JSC Navoi Mining and
Metallurgical Company is carrying out large-scale work to introduce digital
technologies, modern information systems and software products into
production processes.

Today, one of the priority areas of transformation of the company is the
widespread implementation of digitalization into the production and
management processes of the enterprise. With the participation of Boston
Consulting Group consultants, the Digital Transformation Program of JSC Navoi
Mining and Metallurgical Company, consisting of 12 directions, is being
implemented.

Over the past three years, specialists of the IT Department have developed
more than 20 information systems that perform about 200 production and
management tasks. As part of the digital transformation program in 2021-2023,
more than 40 activities were carried out to introduce digital technologies into
the production and management processes of the enterprise.
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In 2023, there was launched an unified situational production control center at
the Central Mining Administration. The main task of this center, which is located
at Hydrometallurgical plant №2, is to fully control, analyze and manage the
processes of geological exploration, ore mining, transportation and processing
at hydrometallurgical plants.

As a result of the work carried out in this direction, at one of the largest events
in the field of digital technologies in Central Asia – ICTWeek Uzbekistan - 2023,
held in Tashkent city last year, JSC Navoi Mining and Metallurgical Company
with 95.2 points was awarded the first places in the category “Best enterprise
for the implementation of digital technologies”.

In 2024, 9 large projects to automate production and management processes
will be implemented together with BCG to implement digitalization projects.
The Company will allocate 253.6 billion soums for these purposes. Many
information systems will be improved (enterprise resource management (ERP),
transport management), 4 new information systems will be introduced
(personnel management HCM, business analysis system for procurement
management BI, project management system, digitalization of ecology and
environmental protection (ESG)).

405 employees will improve their knowledge and skills, 40 specialists will be
trained through international educational platforms, who work in IT field of the
mining industry.

Projects, organizational and technical measures for digitalization will increase
the volume of rock mass mining by 7.4% and ore processing by 3.1%. By
increasing operational efficiency using digital technologies, profit in 2024 will be
152 billion soums and from 2025 - 625 billion soums per year.

Widespread introduction of IT in NMMC ensures an increase in the quality and
efficiency of work, a reduction in the human factor, a reduction in costs, and the
prevention of production downtime.

At the event, detailed answers were given to questions from media
representatives and journalists.
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Contact Information:
The Press service of JSC NMMC, office phone: +99879 227-75-88, 227-74-73
Official website of JSC NMMC: www.ngmk.uz
Official pages of JSC NMMC in social networks:
www.t.me/ngmkofficial
www.fb.com/nkmkofficial
www.instagram.com/nkmk.official
www.youtube.com/nkmkofficial
www.linkedin.com/company/jsc-nmmc/
www.twitter.com/jsc_nmmc

Information:
JSC Navoi Mining and Metallurgical Company (JSC NMMC) is one of the TOP-4 gold producer globally. The company is an industrial
cluster, which has mastered the full production cycle from geological exploration of reserves in the subsoil, mining and processing of ore
to obtaining finished products. The company is a modern enterprise with the latest mining and transport and technological equipment,
mines and plants equipped with advanced technologies. The mark “999.9” on the gold bars of JSC NMMC has become the brand of
Uzbekistan on the world exchanges of precious metals.
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