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IFRS-like pro-forma Balance Sheet
at 31 December 2019

In millions of US Dollars

ASSETS

Non-current assets

Property, plant and equipment

Letters of credit

Advances paid for the purchase

of non-current assets

Inventory for the construction of non-current assets
Investments classified at fair value through other
comprehensive income

Intangible assets

Other non-current assets

Total non-current assets

Current assets

Inventory

Cash and cash equivalents

Advances paid

Income tax prepaid

Trade receivables

Reimbursable VAT and other prepaid taxes
Other receivables

Total current assets

TOTAL ASSETS

Equity

Share capital

Retained earnings

Foreign exchange translation reserve
Other reserves

TOTAL EQUITY

LIABILITIES
Non-current liabilities
Long-term borrowings

Other non-current liabilities
Total non-current liabilities

Current liabilities
Trade payables

Income tax payable
Short-term borrowings
Advances received
Other taxes payable
Other payables

Total current liabilities

TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

Notes

17
18

19
20

21
22
23

24

25

26

27
28

31 December

31 December

2019 2018
1,4134 1,062.9
125.2 53.5
45.5 4.6
34.8 15.1
- 3.3
- 0.1
2.6 1.5
1,621.5 1,141.0
2342 147.5
422 1.0
64.9 43.4
33 4.4
1.4 6.9
513 6.1
36.3 30.7
433.6 245.0
2,055.1 1,386.0
302.2 306.9
485.7 4572
(199.4) (188.0)
375.1 390.6
963.6 966.7
809.5 195.9
0.3 2.5
809.8 198.4
130.6 106.0
493 -
0.8 -
0.1 2.6
82.1 96.7
18.8 15.6
2817 220.9
1,091.5 419.3
2,055.1 1,386.0




1. General Information

The 100% state owned enterprise Navoi mining and metallurgical Combinat (hereinafter referred as
«NMMC» or «the Company») is an organization in the form of the State Unitary Enterprise based in
Uzbekistan. NMMC’s registered address: The Republic of Uzbekistan, Navoi, Navoi Street 27.

The Company’s main activities are mining, refining and sales of fine gold and uranium oxide concentrate.
NMMC is the largest gold producer in Uzbekistan and 6 producer by volume based on GFMS Gold Survey
2018, Thomson Reuters. The Company's operating gold assets include 5 main metallurgical plants and 15
main mines. NMMC’s gold ore resource base includes reserves of 73 deposits in Western Uzbekistan.
Based on state committee of Geology reports, as of 01.01.2020 NMMC had a total of 3,540 tons of C1 +
C2 gold reserves in relation to the current deposits. Additional 347 tons of C1 + C2 gold reserves are
available in the perspective fields which are at the stage of geological exploration.

The Company does not have any entities, over which it exercises control and which could have been
classified as subsidiaries and consolidated in accordance with IFRS.

NMMC employs about 57 thousand people. The Company plays a leading role in the economy of the
Republic of Uzbekistan, forming the largest contribution to the state budget.

NMMUC Transformation Project: Separation of Gold and Uranium oxide concentrate businesses

The Presidential Decree # 4629 dated 06.03.2020 made the transformation process official and launched
formation of the new Joint-stock company for gold producing business of NMMC. In accordance with the
decree, NMMC will be renamed to state owned enterprise “Navoiuran”, and 2 distinct legal entities will be
established. Assets and liabilities of NMMC, related to uranium production, will remain in the “Navoiuran™.
Other assets and liabilities that are not related in production of uranium will be distributed among 2 legal
entities.

Currently NMMC is undergoing business transformation launched by the President of the Republic of
Uzbekistan in the beginning of 2019. The transformation is designed to separate gold and other businesses,
increase gold production and efficiency, introduce the world’s best practices in operations with the aim to
attract foreign investors via IPO on an international stock exchange in 2023. This document is primarily
focused on 2019 and 2018 Statement of Profit or Loss and Other comprehensive income results and Balance
sheet as at 31 December 2019 of the Gold Business of NMMC.

Going Concern

In assessing the appropriateness of the going concern assumption, the Management have taken into account
the Company’s Gold business financial position, expected future trading performance, its borrowings,
available credit facilities and its capital expenditure commitments, expectations of the future gold price,
currency exchange rates and other risks facing the Company. The Company’s management considers that
the Company has adequate resources to continue in operational existence for at least the next 12 months
from the date of signing these financial statements.



2. Basis for preparing pro-forma financial statements

IFRS-like pro-forma Balance Sheet

Method of separation of
Gold and other segments

Assets

Property, plant and equipment

Letter of credit

Trade receivables

Inventory

Other prepaid taxes

Other non-current assets

Advances paid

Investments classified at fair value through other comprehensive
income

Other receivables

Directly attributable to
segment

Intangible assets

Advances paid for the purchase of non-current assets
Inventory for the construction of non-current assets
Cash and cash equivalents

Income tax prepaid

Fully to Gold Business

Liabilities

Long-term borrowings
Other non-current liabilities
Short-term borrowings
Income tax payable

Fully to Gold Business

Other taxes payable
Other payables
Trade payables
Advances received

Directly attributable to
segment

The transformation process of NMMC in separating gold and other business segments was launched in
2019. Historically NMMC did not maintain separate balance sheets for gold and other business segments.
To arrive at the gold business segment balance sheets management used simplified assumptions of applying
proportion of gold operations in total cost of sales to each respective balance sheet line as at 31 December

2018.

Starting from 30 June 2019 a more thorough approach was applied by management in preparing IFRS-like
balance sheet by seclecting individual assets and liabilities in each line attributable to gold and other

segments.

As a result, the balance sheets presented in this document are not fully comparable.

IFRS-like pro-forma Statement of Profit or Loss and Other
Comprehensive Income for the year ended 31 December
2019

Method of separation of Gold
and other segments

Revenue from gold
Cost of goods sold, excluding royalty
Royalty

Income tax expense

Finance income/(costs)

Administrative expenses:
- laxes other than royalty and income taxes
- transportation costs

Directly attributable to segment,
based on management accounts





































7. Revenue from gold sales

The sale of gold is calculated based on LBMA price on the date of gold delivery.

IFRS-like for year ended 31 December 2019

Month Volume in k oz Actual price, USD Revenue, USD'm
per oz

January 200.022 1,322.5 264.5
February 180.907 1,325.5 239.8
March 200.480 1,291.2 258.9
April 199.432 1,285.2 256.3
May 204.665 1,296.0 265.2
June 198.266 1,413.2 280.2
July 204.884 1,430.6 293.1
August 204.841 1,526.6 312.7
September 197.709 1.487.6 294.1
October 203.086 1,506.4 305.9
November 198.072 1,456.4 288.5
December 204.666 1,511.5 309.4
Total 2,397.0 3,368.6

IFRS-like for year ended 31 December 2018

IFRS-like pro-forma National Accounting Standards
Volume LBMA price on

inkoz date of sale USD'm Fixed price  USD'm

January 199.841 1,343.4 268.5 656.0 131.1
February 180.736 1,320.3 238.6 656.0 118.6
March 200.313 1,323.9 265.2 656.0 131.4
April 195.333 1,316.3 257.1 656.0 128.1
May 201.947 1,303.5 263.2 656.0 132.5
June 195.558 1,250.6 244.6 656.0 128.3
July 201.878 1,219.2 246.1 656.0 132.4
August 202.005 1,206.9 243.8 656.0 1325
September 195.431 1,183.5 231.3 656.0 128.2
October 199.450 1,217.7 2429 656.0 130.8
November 193.987 1,220.5 236.8 656.0 127.3
December 199.238 1,281.7 255.4 656.0 130.7
Total 2,365.7 2,993.5 1,551.9
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8. Cost of gold sales, excluding royalty

For the year ended 31

For the year ended 31

December 2019 December 2018
Materials and spare parts 346.1 2954
Fuel, energy, gas and water supplies 273.4 192.0
Salary and related taxes 224.8 167.5
Depreciation 117.1 66.0
Other 46.7 37.4
Total 1,008.1 758.3

As the economy of the Republic of Uzbekistan is moving quickly towards market, in 2018 and 2019 NMMC,
experienced significant growth in energy and utilities tariffs (uzbekenergo.uz), which as a result impacted
the cost of locally produced materials and chemicals. NMMC management is developing a cost reduction

program to reduce impact of growing tariffs.

9. Royalty

Revenue
- revenue from gold sales (1 half year)
- revenue from gold sales (2 nd half year)

Royalty

Rate (1 half year)

Rate (2 half year)

- royalty in relation to gold sales (1 haif year)
- royalty in relation to gold sales (2 half year)
- royalty in relation to other sales

For the year ended For the year ended 31

31 December 2019 December 2018
(Actual) (Pro-forma)

3,368.6 2,993.5

1,564.9 1,537.3

1,803.7 1,456.2

851.7 928.6

25% 30%

25% 32%

3912 461.1

450.9 466.0

9.6 1.5
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10. Total cash costs (TCC) and All-in sustaining costs (AISC)

As presented in Note 9, currently NMMC is subject to high royalty rates (30-32% in 2018, reduced to 25% in
2019) compared to the world benchmarks (around 7%). To fulfill the tasks set by government, Cabinet of
Ministers lowered the royalty rate. Starting from 2020 rate is reduced to 20% and, accordingly, as of 2023 it
will be reduced to 10%.

Below we present a summary of NMMC Total cash costs and All-in sustaining costs based on the two scenarios:
i) costs with the actual high royalty rate, ii) costs adjusted to world benchmark of 7% royalty.

In millions of US Dollars For the year ended For the year ended
31 December 2019 31 December 2018
Actual, Adjusted, Actual, Adjusted,
reported 7% Royalty reported 7% Royalty
Cost of goods sold, excluding royalty 1,008.1 1,008.1 758.3 758.3
Royalty (gold)’ 842.1 235.8 927.1 209.5
Total cost of goods sold 1,850.2 1,243.9 1,685.4 967.8
Add back Depreciation (117.1) (117.1) (66.0) (66.0)
Add back other non-cash items - - 18.5 18.5
Total cash costs (TCC) 1,733.1 1,126.8 1,637.9 920.3
Administrative expenses (gold)’ 58.8 58.8 95.9 95.9
Add back Depreciation and Amortization (0.4) (0.4 (0.2) (0.2)
(admin. exp.)
Exploration and evaluation cost 0.2 0.2 0.1 0.1
(sustaining)
Sustaining capital expenditure 71.0 71.0 60.9 60.9
All-in sustaining costs (AISC) 1,862.7 1,256.4 1,794.6 1,077.0
Gold sold (k 0z) 2,397.0 2,397.0 2,365.7 2,365.7
TCC per oz ($) 723.0 470.1 692.3 389.0
AISC per oz ($) 777.1 524.1 758.6 455.3

11. Administrative expenses

For the year ended For the year ended

31 December 2019 31 December 2018
Salary and related taxes 28.0 17.8
Professional services 12.5 7.8
Taxes other than royalty and income taxes 10.5 63.9
Transportation costs 4.5 3.5
Depreciation 04 0.2
Materials 0.3 0.1
Other general and administrative expenses 3.0 2.6
Total 59.2 95.9

In 2018 NMMC was subject to mandatory Pension, Road and School Funds charges. Starting from 1 January
2019 those charges were cancelled resulting in the decline of Taxes other than royalty and income taxes.

! Includes only royalty related to the gold production, does not include royalty on by-products (e.g. palladium, limestone, sand, etc.).
% Includes only administrative expenses related to the gold production, does not include expenses on by-products (e.g. palladium, limestone, sand, etc.).
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12. Adjusted EBITDA

Profit for the year

Income tax on earnings in excess of 5% margin

Income tax on eamings capped to 5%
profitability

Income tax expense

Depreciation and amortization
Finance income

Finance expense

Reported EBITDA

Forex (gain)/loss

Other finance income

Allowance for doubtful debt
(Reverse)/Impairment of investments
(Reverse)/ Impairment of inventory
(Gain)/Loss on asset disposal
Adjusted EBITDA

13. Other operating expenses, net

Allowance for doubtful debts

Giain on sale of inventory and other assets
Social infrastructure cost

Gain/(Loss) on sale of fixed assets
Payments to the state committee of Geology
and Mineral Resources of Uzbekistan
Sponsorships

Reverse/(Ilmpairment) of investments
Reverse/(Impairment) of inventory
Penalties and fines

Other operating income

Other operating expenses

Total

NMMC is a town-forming company and bears social responsibility in the regions where its operations are
carried out. Social infrastructure costs are incurred in relation to funding of social, medical, infrastructure

and residential facilities.

For the year ended For the year ended
31 December 2019 31 December 2018
231.6 1,048.5
1,088.7 -
20.4 -
- 146.7
117.5 66.2
1.7 (18.3)
14.9 7.9
1,451.4 1,250.5
70.7 (13.5)
(0.5) -
0.3 4.4
(5.3) 32
2.2) 0.6
(7.0) 12.0
1,507.4 1,248.4
For the year ended For the year ended
31 December 2019 31 December 2018
(0.3) 44
0.9 -
(60.8) (35.2)
7.0 (12.0)
4.1 5.5)
(7.9) (5.3)
53 3.2)
22 0.6)
- 0.1
9.1 10.5
(11.5) (G4
(60.1) (50.9)
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17. Property, plant and equipment

Balance at 31 December 2019 Balance at 31 December 2018
Cost Accumulated Net Cost Accumulated Net
depreciation book depreciation book
value value
Machinery and 907.1 (472.9) 4343 666.7 (404.9) 261.8
equipment
Construction in progress 336.7 - 336.7 310.6 - 310.6
Trucks and vehicles 4474 (173.6) 273.7 373.7 (152.3) 2214
Buildings 348.1 (100.4) 247.7 294.9 (90.2) 204.7
Transmission equipment 169.6 (53.5) 116.2 110.9 (52.3) 58.6
Other fixed assets 11.2 (6.3) 4.8 11.3 (5.5 5.8
TOTAL 2,220.1 (806.7) 1,413.4 1,768.1 (705.1) 1,062.9

In accordance with the Presidential Decree dated 01.03.2017, NMMC is carrying out a large-scale capital program
which leads to an increase in production volumes, hence driving the growth of fixed assets.

18. Letters of credit

31 December 31 December
2019 2018
USD 100.6 22,5
EUR 214 30.3
RUR 1.9 0.2
UZS 1.3 0.5
Total 125.2 53.5

Letters of credit are associated with acquisitions of equipment in line with the Company’s equipment
replacement and production increase capital programs.

19. Inventory
31 December 31 December
2019 2018
Raw materials and supplies 152.3 92.6
- raw materials 87.8 49.7
- spare parts 44.6 28.2
- fuel 5.7 3.6
- other 14.2 11.1
Work in progress 85.6 59.4
- metals (gold) in process 84.6 54.8
- other 1.0 4.6
Finished goods and goods for resale 0.5 1.6
- by-products 0.2 0.9
- gold Dore/bullion 0.3 0.7
Less: obsolescence provision for raw materials 4.2) 6.1)
and supplies
Total 234.2 147.5
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24. Other reserves

31 December 31 December
2019 2018
Revaluation of Fixed assets 297.0 304.1
Property received free of charge 9.7 8.7
Other 68.4 77.8
Total 375.1 390.6

Since 2001, fixed assets were subject to revaluation on annual basis based on the revaluation indexes
provided by the Ministry of Finance. The revaluation was designed to cover high inflation rates on UZS.
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