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04 o Message from the Chairman of the Board,
General Director

MANAGEMENT

GRI 2-22

“JSC NMMC IS THE LARGEST INDUSTRIAL ENTERPRISE
OF THE COUNTRY, MAKING A SIGNIFICANT CONTRIBUTION TO THE ECONOMIC
GROWTH AND SOCIAL DEVELOPMENT OF THE REPUBLIC OF UZBEKISTAN"

Dear shareholders, partners and
colleagues!

JSC NMMC is the largest indus-
trial enterprise of the coun-

try, making a significant contri-
bution to the economic growth and
social development of the Republic
of Uzbekistan. Such status deter-
mines high responsibility in ap-
proaches to sustainable develop-
ment issues, building relations and
interactions with our employees,
founder, representatives of public
and state organizations, customers
and partners. Therefore, when making
strategic decisions and plans for
further development, we always take
into account the interests of our
stakeholders.

KUVANDIK
SANAKULOV

CHAIRMAN OF THE BOARD —
GENERAL DIRECTOR OF JSC NAVOI
MINING AND METALLURGICAL
COMPANY, HERO OF UZBEKISTAN

NMMC is the flagship of Uzbekistan’s
economy and is among the largest gold
producers in the world. The Compa-

ny has great potential for external
financing using funds from inter-

- national financial institutions
A and funds received from the initial

JSC NMMC

thousand troy
ounces

the gold production
in 2022

million tons

the total ore
extraction in 2022

million
NMMC’s revenue in 2022

public offering (IP0) on interna-
tional stock markets.a An important
factor in capital flows in global
financial markets is the growing ex-
pectations of stakeholders requiring
active management of ESG risks and
opportunities as part of the corpo-
rate business strategy.

The report presented to you shows
in detail the work done by NMMC

in 2022, including the results

of the Company’s activities in eco-
nomic, social, and environmental
areas.

Transformation

Since 2019, the Company has been
undergoing a transformation and
implementing advanced management
standards. The transformation of NMMC
will enhance the company’s efficien-
cy, reduce long-term risks, strength-
en its position in internation-

al markets, and attract investment,
including through an IPO.

Sustainability Report / 2022

As part of the company’s restruc-
turing, three independent businesses
were formed in 2021. Transformation,
which also includes transformation

in the field of reporting and trans-
parency of the procurement sys-

tem, management practices, as well

as optimization of business processes,
has become a necessary step to in-
crease investment attractiveness.

Key operating results

In 2022, NMMC demonstrated strong
operating and financial re-

sults. Ore extraction amounted

to 67.9 million tons, gold produc-
tion — 2,830 thousand troy ounces.

NMMC’s revenue for the year rose
by 6% compared to 2021, reaching
$5,095 million!. However,

the net profit decreased by 20%
to $1,008 million2.

The Company paid dividends amounting
to $1,389 million to its sharehold-
ers, marking a surge of more than 41%
over the previous year. In 2022, NMMC
emerged as the top performer among Uz-
bekistan’s companies, leading the pack
in net profit. Furthermore, NMMC also
contributes the largest share of tax
revenues to the country’s state budget,
accounting for over 15% of all income.

Improving our approach to sustain-
ability

Integration of sustainable develop-
ment principles is now a priority part
of NMMC's business processes. The Com-
pany strives to grow its production
and financial performance while taking
into account the impact on the economy,
society and the environment. For this
purpose, a Sustainable Development
Committee was formed, responsible

for the implementation of activities
in line with international best prac-
tices. The Committee acts as the main
decision-making body with respect

to sustainability goals and policies.
The Committee’s work resulted in deci-
sion-making within the framework of en-
vironmental and occupational health

and safety risk management, as well

as revision of the program of strategic
initiatives.

Environmental protection

Environmental protection is of great
importance in the operation and de-
velopment of production. Every year,
environmental processes are inte-
grated more deeply into production
operations.

As part of the ongoing implemen-
tation of environmental progranm,
work is underway to modernize
energy-intensive production facil-
ities and improve energy efficien-
cy. In the reporting period, NMMC’s
total energy consumption amounted
to 31.4 million GJ.

In 2022, NMMC has significantly
improved its environmental per-
formance. Compared to 2021 lev-

els, the Company treated and reused
3,880.7 thousand m® of domestic

and industrial effluents for tech-
nological and irrigation purpos-

es, and reduced C0,-eq. emissions

by 4,207.47 tons through implementing
the energy saving action plan.

Safety issues

Over the reporting period, the Com-
pany tried to make advancements and
provide employees with all necessi-
ties in terms of health and safety
in the work environment. In 2022,
NMMC continued to develop digital
solutions in the field of industrial
safety.

Supporting the regions where the Com-
pany operates

An integral part of the Company’s
sustainable development practic-

es is building strong relationships
with local communities in the regions
where it operates. Each year, NMMC
allocates significant financial re-
sources to provide social support,
the organization of cultural and
sporting events, the implementation
of educational projects and also
improvement of healthcare and infra-
structure.

In 2022, NMMC allocated more than
$232 million for sponsorship and
charity.

1 The annual average exchange rate of the Uzbek Soum to the US dollar for 2022 (1 US dollar = 11,051 Uzbek Soum) was used in the conversion

of monetary indicators.

2 AL financial figures are presented in line with the financial statements prepared in accordance with IFRS for the 12 months of 2022, available

on the Company’s website.
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The Company in Numbers — Key indicators
for 2022

THE COMPANY
IN NUMBERS —

EM-MM-000.A

NMMC IS THE LARGEST INDUSTRIAL COMPANY
IN THE COUNTRY AND OCCUPIES A LEADING POSITION
IN THE ECONOMIC DEVELOPMENT OF THE REPUBLIC

OF UZBEKISTAN.

Kitco.com (Canada), a leading ana-
lytical company of precious metals
and bullion retailing, named Murun-
tau mine of JSC NMMC as the second
largest gold mine in the world ac-
cording to the results of 2022.

Over the years of its operation,

NMMC has earned the recognition

of the world’s leading representatives
of the gold mining industry, gained
invaluable experience of cooperation
with well-known foreign companies

in the introduction of modern mining
and processing equipment, development
and implementation of advanced tech-
nologies, and creation of new produc-
tion facilities.

On the initiative of the Presi-

dent of the Republic of Uzbekistan,
with the aim of introducing a mod-
ern system of corporate governance
in NMMC, improving competitiveness,
expanding existing production capac-
ities, and also attracting foreign
direct investment into the industry,
the Company started its operations
in the form of Joint Stock Company
Navoi Mining and Metallurgical Compa-
ny on January 1, 2022.

On May 30, 2022, for the first time
in the history of the Company,

a full set of financial statements
for 2021 was prepared in accor-
dance with international standards.
The report was audited by an inter-
national audit company, resulting
in a favorable opinion.

JSC NMMC is the largest industrial
enterprise in Uzbekistan and has
been implementing strategic in-
vestment projects in recent years.
As part of these projects, in 2022,
the first blasting operations were
performed at the Balpantau and
Tamdybulak deposits in the terri-
tory of Tamdyn district and mining
operations started. At the same
time, a 35-kilometer railway line
connecting Tamdybulak deposit with
Hydrometallurgical Plant No. 2 was
put into operation.

NMMC produced $5,121.4 million
worth of products in 2022.

IN 2022 NMMC PRODUCED

2,830 THOUSAND TROY
OUNCES OF GOLD.

the share of JSC NMMC
in the production

of industrial output

of the republic in 2022

the total share
of revenues
to the state budget

in the rating
of the global gold
producing companies

JSC NMMC

million
NMMC’s revenue in 2022

the growth rate
against the previous
year

million
paid taxes and mandatory
payments to the state

budget of the Republic
of Uzbekistan

Sustainability Report / 2022

million
dividends to the state
budget

million
the amount of funds

disbursed under
the Investment Program

created

new jobs

million

products worth, that
were manufactured

as part of the Localiza-
tion Program

million

products worth, that

were purchased through
inter-sectoral industrial
cooperation

million

reduction in the cost

of manufactured products
after the implementation
of comprehensive cost
optimization measures
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The Company operates
in four regions
of the republic

the Company’s output
of the country’s GDP

OPERATIONAL INDICATORS

thousand troy
ounces
gold produced in 2022

million tons
ore mined

million tons
ore processed

million tons

total operational
ore reserves
as of 01.01.2023

The Company in Numbers — Key indicators

for 2022

FINANCIAL AND ECONOMIC INDICATORS

39,095

million

revenue

91,632

million
contributions
to the state budget

§3.131

million
Adjusted EBITDA

3823

million
CAPEX

>16.3%

the Company’s share
of total revenues
to the state budget

$1.389

million
dividends paid

JSC NMMC

SOCIAL RESPONSIBILITY

million
social benefits
in 2022

people
average number
of employees

people
total number of employees
hired in 2022

employees

study at universities

of the Republic

of Uzbekistan

at the Company’s expense
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the staff turnover rate
in 2022

million
payroll payments

the average salary

units

the number of patents
implemented in 2022

09

Entry-level salaries
in the Company are

higher than
the national minimum wage

share of women
in the total number
of employees

people

number of employees who
completed retraining programs,
training in second and related
professions and professional
development programs

The Company has
its own licensed
electronic digital
signature (EDS)
center
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ENVIRONMENTAL PROTECTION

fruit and ornamental
trees and shrubs

were planted on the area
of 122.7 hectares

of land in autumn

of 2022

thousand GJ

reduction in energy
consumption

tons of CO,-eq

the total reduction

of greenhouse gas
emissions due

to the implementation

of energy saving measures

In 2022, 0.01 MW photovoltaic power plants

The Company in Numbers — Key indicators

for 2022

in spring

thousand GJ

of electricity
thousand GJ
of natural gas

million GJ

total energy consumption
in the Company

were put into operation in the Grid and

Substation Shop of NMMC, as well as 0.04 MW

in the Central Laboratory of “Control and
Measuring Instruments and Automation”.

thousand m?

of domestic and
industrial effluents
were treated and reused
after treatment in 2022

serious
incidents

with environmental
consequences

The Central mine
operates an
environmental
management system
based on

IS0 14001:2015
standanrd

JSC NMMC
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OCCUPATIONAL HEALTH AND SAFETY, EMERGENCY PREPAREDNESS

thousand

expenditures for fire
safety systems

the number
of emergenciles

civil protection
formations

with a personnel of 4,197
people were created
in NMMC units in 2022

The automated indus-
trial safety man-
agement system ‘AIS
AMISO0S’ (Automat-

ed management infor-
mation system for
occupational safety)
was improved

1

employees

were trained
on emergency
preparedness

A “Health and
Safety Management
System” based

on IS0 45001:2018
is in place




Key events of 2022

KEY EVENTS

OF 2022

| V|

JSC NMMC
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¢ On January 1, 2022, Joint Stock
Company Navoi Mining and Metallur-
gical Company, Navoiyuran govern-
ment-owned enterprises, and Navoi
Mining and Metallurgical Company
Fund State Institution commenced
independent operations.

¢ 0On January 7, a workshop for
production of Turkmen carpets
“Sarimoi” was put into opera-
tion at the initiative of NMMC
to provide employment for women
in the mahalla “Sarimoi” in Tuprak-
kala district of Khorezm region.

* On March 10-14, ecological action

within the framework of “Yashil
Makon” project was launched, par-
ticipants actively planted sap-
1lings of saxaul on the dried up
part of the Aral Sea. They also
visited secondary schools No.1,

2, 3, 4, 8 of Muynak district, where
they talked with talented students
and handed over modern computers,
12.5 thousand e-books and memorable
gifts to children of the district.

JSC NMMC jointly with the Creative
Union of Journalists of Uzbekistan
held the first national media forum
on the theme “National journalism:
continuity of traditions and moder-
nity”.

¢ Within the framework of invest-
ment projects implemented by NMMC,

the Balpantau and Tamdybulak deposits

as part of the Muruntau mine were
opened in the territory of Tamdyn-
sky District. The deposits will
produce more than 3 million tons

of gold-bearing ore for 15 years.
The construction of a mining enter-
prise on the basis of these depos-
its creates about 700 new jobs for
the district residents.

e On April 22, 2022 in the museum
‘History of NMMC’ in Navoi city
the awarding ceremony of winners
of the contest “The best ratio-
nalization proposal” held in 2021
among young employees of the Joint
Stock Company ‘Navoi Mining and
Metallurgical Company’ was held.

« International analytical center
Kitco (Canada) announced the list
of Top 10 largest mines in 2021.
According to this 1list, Murun-
tau mine became the world leader
in gold production in 2021. Last
year, Muruntau mine produced more
than 2 million ounces of gold.

Agency for State Assets Manage-
ment of the Republic of Uzbekistan
published an analysis of finan-
cial statements of enterprises
with state participation. Accord-
ing to the results of the analysis
of financial statements of enter-
prises for 2021, the company with
the highest net profit and divi-
dends was Navoi Mining and Metal-
lurgical Company.

On May 7, a modern sports facili-
ty — a handball hall — was put into
operation in Navoi. Construction
works were carried out at the ex-
pense of NMMC and the Trade Union
Council. The Company pays con-
stant attention to the development
of sports and support for the real-
ization of youth aspirations.

On May 13, 2022 in the Palace

of Culture “Farhad” in Navoi city
was held a celebration dedicated
to the Day of workers of min-

ing and metallurgical industry

of the Republic of Uzbekistan.

On May 30, 2022, JSC NMMC issued
its first full set of financial
statements prepared in accor-
dance with International Financial
Reporting Standards (IFRS) for
the years ended December 31, 2021
and 2020.

e On June 1, an exhibition of imported

products was held in order to in-
troduce spare parts and components

in demand in the Company’s produc-
tion processes at local enterprises,
as well as to further expand indus-
trial cooperation between the Company
and local manufacturers. The Company
actively promotes localization pro-
grams and thus contributes to the de-
velopment of local manufacturers’
potential.

¢ On June 14, the confer-

ence of the labor collective

of the Joint Stock Company “Navoi
Mining and Metallurgical Company”
was held. The conference discussed
the implementation of the Collec-
tive Agreement for 2021, the adop-
tion of the Collective Agreement
for 2022-2024 and other issues
related to the work done in the so-
cial and economic spheres, as well
as the implementation and protec-
tion of labor rights of employees
of NMMC.

On June 29 in the Palace of Cul-
ture “Farhad” within the frame-
work of ensuring the involvement

of the civilian population of Navoi
city was held a meeting dedicated
to the discussion of the essence
and meaning of the draft Constitu-
tional Law of the Republic of Uz-
bekistan “0On introducing amendments
and additions to the Constitution
of the Republic of Uzbekistan”.

* On July 18, a new administrative
building of the Central Geological
Exploration Party of NMMC Geolog-
ical Exploration Expedition was

inaugurated. The Central Geological

Exploration Party also built a core
storage, new premises equipped

with modern crushing and core-cut-
ting machines.

* For the first time in the histo-
ry of JSC NMMC, a 5-year unse-
cured long-term syndicated loan
was raised from leading interna-
tional banks. The funds were used
for general corporate purposes
of the Company, as well as for fur-
ther implementation of the invest-
ment program.

V| y |
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AUGUST

« A 35-kilometer railway line con-
necting the Tamdybulak deposit
with Hydrometallurgical Plant No.

2 was commissioned in the territory

of Tamdynsky District. The con-
struction of the railroad started
in November 2021 and was fully
realized by the Company’s specia-
lists.

* On August 22-26 in the Minis-

try of Innovative Development

of the Republic of Uzbekistan rep-
resentatives of JSC NMMC took part
in the week ’"Innovations in mining
and metallurgical sphere’ with
innovative ideas, developments and
innovative products.

* On August 24, an event was held
at the industrial site “Zarmitan”
in Zarkent settlement of Kushra-
bat district of Samarkand re-
gion dedicated to the achievement
of the depth of the mine shaft
under construction with skip and
cage lifts of 1,000 meters. This
result was achieved thanks to two
years of joint work with the Czech
company “Mine Construction Al-
liance s.r.o0.” and is the first
in the history of mining industry
of Uzbekistan and Central Asia.
The diameter of the mine shaft was
6.5 meters.

* 0On August 27, a marathon was held
among NMMC employees and their
families under the motto “In New
Uzbekistan, human dignity, inter-
ests of the people are the highest
value”.

OCTOBER

* On October 28, 2022 in the Pal-

ace of Culture “Farkhad” in Navoi
city the report-election Conference
of Trade Union of Navoi Mining and
Metallurgical Company employees for
2017-2022 was held and the re-

port of the Chairman of the Trade
Union Council of NMMC employees I.
Rakhmatov on the results of work
for the past five years, the work
done to fulfill the tasks stip-
ulated by the Collective Agree-
ment, protection of socio-economic
interests and rights of employees
in the field of labor, improvement
of their health and other import-
ant areas was heard. The composi-
tion and Chairman of the Council

of the Trade Union of NMMC employ-
ees and members of the Control and
Audit Commission were duly elected.

« October 28, 2022 JSC NMMC became

the winner of the international
contest “1C: Project of the Year”
in the category “Mining Industry”
for the implementation of the proj-
ect on automation of corporate re-
porting based on the software “1C:
ERP. Holding Management” software.

JSC NMMC

NOVEMBER

¢ In the city of Tashkent within

the framework of the 4th Inter-
national Mining and Metallurgical
Forum of Uzbekistan (UIMF 2022) and
the 16th International Exhibition
“Mining, Metallurgy and Metal-
working — MiningMetals Uzbeki-

stan 2022"” a special session with
the participation of representa-
tives of JSC NMMC was presented.

An audit was initiated in November
to assess compliance with the Prin-
ciples for Responsible Gold Mining
and the International Cyanide Code.
The audit carried out was the first
audit in the field of ESG activi-
ties, covering all mining depart-
ments and almost all production
facilities of JSC NMMC.

Sustainability Report / 2022

* On November 14-18, the Republi-
can Intersectoral Industrial Fair
was held in the city of Tashkent,
within the framework of which
167 contracts were concluded
for the purchase of products
from 57 local manufacturers
in the amount of $37.7 million
and contracts for $243 thousand
for the sale of products produced
by the Company.

¢ 0On November 29 — December 1, repre-
sentatives of JSC NMMC took part
in the event on investment and
raising capital in the mining in-
dustry “Mines and Money” in London
(Great Britain).

DECEMBER

* The corporate portal for occu-

pational health and safety was

put into operation. This por-

tal is a convenient tool for all
Company’s specialists to update

and consolidate their knowledge

in the field of occupational health
and safety.

In accordance with the decree

of the President of the Republic
of Uzbekistan “On awarding State
Prizes of the Republic of Uzbeki-
stan in the field of science and
technology, literature, art and
architecture” dated December 12,
2022, eminent scientific special-
ists of Joint Stock Company Navoi
Mining and Metallurgical Company
Kuvandik Sanakulov, Nikolay Snitka,
Rustamjon Usmanov, Ulugbek Ergashev
and Otabek Mustakimov were award-
ed the State Prize of the first
degree in the field of science and
technology for the scientific and
practical work “Development and
implementation of a comprehensive
technology for the development and
processing of technological and
refractory gold ores.”
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ABOUT
THE COMPANY

== NMMC PLAYS A STRATEGIC ROLE IN THE ECONOMY
OF UZBEKISTAN AND OCCUPIES AN IMPORTANT PLACE
IN THE WORLD MARKET OF PRECIOUS METALS.

NMMC history

Company’s business model
Transformation of JSC NMMC .
Geography and markets of presence
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About the Company

KEY INDICATORS FOR 2022

million
paid to the state budget

million
of dividends paid out

among the world’s
largest gold mines

GRI, SASB INDICATORS
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NMMC

GRI 2-1

NMMC PLAYS A STRATEGIC ROLE IN THE ECONOMY OF UZBEKISTAN AND OCCUPIES

AN IMPORTANT PLACE IN THE WORLD MARKET OF PRECIOUS METALS. THE COMPANY

IS AN INDUSTRIAL CLUSTER THAT CARRIES OUT A FULL PRODUCTION CYCLE — STARTING
FROM GEOLOGICAL EXPLORATION OF RESERVES, MINING, ORE PROCESSING, TO PRODUCTION
OF FINISHED PRODUCTS. THE COMPANY IS FOCUSED ON THE USE OF ADVANCED TECHNOLOGIES
AND EQUIPMENT, INCLUDING MODERN MINING TRANSPORT SYSTEMS, MINES, AND PLANTS.
THE ‘999.9' HALLMARKS ON NMMC GOLD BARS BECAME A BRAND OF UZBEKISTAN

ON INTERNATIONAL EXCHANGES OF PRECIOUS METALS.

During the years of independence of the Republic of Uzbekistan
NMMC reached a completely new stage of development. As a result
of technical and technological modernization of existing and con-
struction of new processing plants, the plant achieved consider-
able success in production.
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DEVELOPMENT
MILESTONES

St '."'fuﬂr in |
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i ol S ggm 8

ESTABLISHMENT OF THE NAVOI (= 2= S :
MINING AND METALLURGICAL 1995
COMPANY.

NMMC GOLD WAS AWARDED

THE STATUS OF ‘OPTIMAL
; DELIVERY’ BY THE LONDON
o> ' BULLION MARKET ASSOCIA-
. TION (LBMA).

NMMC WAS AWARDED

THE ‘DIAMOND STAR FOR
QUALITY’ (BRAZIL) AND
THE ‘QUALITY PRIZE'
(SPAIN) FOR HIGH PROD-
UCT QUALITY.

LAUNCH OF THE FIRST
HYDROMETALLURGICAL PLANT IN NAVQPI
AND START OF URANIUM ORE
PROCESSING.

PURE GOLD INGOT FROM NMMC GOLD WAS AWARDED
MURUNTAU DEPOSIT WEIGHING THE STATE QUALITY MARK.
11 KG 820 G WAS OBTAINED.

JSC NMMC Sustainability Report / 2022 21

FOR THE FIRST TIME IN THE HISTORY

THE PRIORITY AREAS OF NMMC'S ACTIVITIES ARE INDUSTRIAL OF THE WINDIG TIDUSTRY OF VZEAISTA
DEVELOPMENT OF SUBSOIL RESOURCES, MINING AND FETERS WAS REACHED AT THE 2ARNT-
PROCESSING OF MINERALS, IN PARTICULAR PRECIOUS METALS. L) i BUREIS i RIA)

WITH THE CZECH COMPANY MINE CONSTRUC-
TION ALLIANCE S.R.0. WORK ON FURTHER
TRANSFORMATION AND TRANSFORMATION

OF THE COMPANY IS UNDERWAY: A PROGRAM
OF MEASURES TO IMPROVE THE OPERATIONAL
EFFICIENCY OF KEY MINES AND HYDROME-
TALLURGICAL PLANT (HMP) FOR 2023-2024
HAS BEEN ADOPTED.

!

NMMC GOLD SUCCESSFULLY PASSED 2022
CERTIFICATION ON THE TOKYO IN-
DUSTRIAL COMMODITIES EXCHANGE.

l

THE MAIN PRODUCT OF THE COMPANY IS GOLD. GOLD
PRODUCED BY THE COMPANY IS SOLD BY THE CENTRAL BANK
OF THE REPUBLIC OF UZBEKISTAN.

g THE ZARAFSHAN CON-
& ' STRUCTION DEPART-
T MENT BUILT A RAILWAY
AN INTEGRATED MANAGE- STATION IN THE CITY
MENT SYSTEM TO PRODUCE . OF UCHKUDUK. NMMC STATE -OWNED-
PRECIOUS METALS AND = ENTERPRISE UNDERWENT
PHOSPHORITE PRODUCTS WAS ' 9 © A TRANSFORMATION
INTRODUCED AT THE CEN- = PROCESS THROUGH
TRAL MINE GROUP. THE ESTABLISHMENT
oS OF SEVERAL LEGAL
o °—'  ENTITIES:
12 EMPLOYEES OF NMMC S | o8
WERE AWARDED THE UNIT- Ko A * JSC NMMC IS THE EN-
EORIRER A e D T - gl MARKET ASSOCIATION L TERPRISE EXTRACTING
ey ) ‘“ (LBMA) PROVIDED NMMC ; AND PRODUCING PRE-
=% WITH A CERTIFICATE

ORGANIZATION (WIPO) CIOUS METALS;

GOLD MEDAL “FOR INVEN-

TION” FOR THE DEVELOP-

MENT AND IMPLEMENTATION
OF THE “METHOD OF GOLD

EXTRACTION FROM REFRAC-
TORY SULPHIDE GOLD-AR-

SENIC ORES"”.

CONFIRMING THE SUC-
CESSFUL COMPLETION

OF THE LATEST ROUND

OF TESTING FOR FULL
COMPLIANCE WITH MARKET
REQUIREMENTS.

« NMMC FUND STATE INSTI-
TUTION;

+ NAVOIURAN STATE ENTER-
PRISE.

OF THE REPUBLIC OF UZ-
BEKISTAN NO. PP-4124
DATED JANUARY 17TH,
2019 ‘ON MEASURES

TO FURTHER IMPROVE
THE ACTIVITIES OF EN-
TERPRISES IN THE MET-
ALS AND MINING SECTOR’
WAS ADOPTED.

PRESIDENTIAL DECREE

OF THE REPUBLIC OF UZ-
BEKISTAN NO. PP-4629
DATED MARCH 6TH, 2020
‘ON MEASURES TO REFORM
THE NAVOI MINING AND
METALLURGICAL COMPANY
SE’ WAS ADOPTED.

[ PRESIDENTIAL DECREE
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COMPANY'S
BUSINESS MODEL

NMMC’s business model encompasses the views of all stakeholders at each [ ]

stage of the production value chain. The Company aims to support the UN
SDGs and develop the regions where it operates by adhering to the prin-
ciples of responsible business, protecting the environment and provid-

ing fair working conditions (for more details see the Priority UN SDGs

section).

GOLD ORE EXPLORATION AND
LIFE CYCLE DESIGN
OF MINING PROJECTS

MINING

EXPLORATION MINING?
CONDUCTING GEOLOGICAL EXPLORATION = CONDUCTING
WORKS ADVANCE AND

FOLLOW-UP

RESERVES ESTIMATION OPERATIONAL
STATE COMMISSION ON RESERVES (SCR) EXP
RESERVES ESTIMATION .

PRUJEB“NG OPERATIONS

r DEVELOPMENT AND APPROVAL OF PROJECTS = ORE TRANSPORTATION

TO THE MILL

CONSTRUCTION

DESIGN AND CONSTRUCTION
OF PRODUCTION FACILITIES AND
INFRASTRUCTURE

6RI 2-1, 2-6

PRODUCTION VALUE CHAIN
IS A VERTICALLY INTEGRATED
PROCESS.

ORE PROCESSING AND GOLD
PRODUCTION

ORE PROCESSING

= HEAP LEACHING OF GOLD AND
SILVER

= SORPTION CYANIDATION

v

GOLD PRODUCTION

= REFINING AND PRODUCTION
OF 999.9 GOLD AND SILVER
BARS

JSC NMMC

The mission of JSC NMMC is to work
for the benefit and prosperity of our
country by achieving the highest
levels of performance. We take a re-
sponsible approach to production,
care deeply, and pay close attention
to the environment in Uzbekistan, and
the work of our employees. To achieve
goals, NMMC adhere to the best indus-
try practices and standards. The Com-
pany is committed to fulfilling

its mission in the most efficient and
responsible manner and to creating
added value for all our stakeholders.

REFINED GOLD SALES

TRANSPORTATION

= TRANSPORTATION OF
FINISHED PRODUCT

DEVELOPMENT WELL-BEING OF THE RE- GROWTH
OF THE COUNTRY’S GIONS OF OPERATION OF PRODUCTION
ECONOMY AND INTERACTION WITH EFFICIENCY

COMMUNITIES

3Due to the separation of Navoiuran SE into a separate enterprise, HMP-5, specializing in natural uranium

DEVELOPMENT AND
IMPLEMENTATION
OF INNOVATIONS

mining, withdrew from the perimeter of JSC NMMC

ENVIRONMENTAL PRO-
TECTION AND IMPLE-
MENTATION OF GREEN
ECONOMY PRINCIPLES

CREATION

OF LONG-TERM
SUSTAINABLE
VALUE

Sustainability Report / 2022

people
the number of the Compa-
ny’s employees

The Company’s success and further
development depend on its employees.
NMMC actively invests in the devel-
opment of its employees at all stages
of career growth.

million
is allocated for
sponsorship and charity

NMMC actively co-operates with
Tlocal suppliers and creates jobs

in the regions where it operates.

As part of its social activities,
the Company allocates funds for

the construction, support and de-
velopment of local infrastructure,
and makes a significant contribution
to charitable activities.

million
payments to the state
budget

As a major taxpayer of the country,
NMMC makes a significant contribution
to social and economic development

by actively cooperating with govern-
mental authorities.

million
dividends paid

The main priority in the Company’s
work is to increase profitability.
NMMC provides information on perfor-
mance results to the Sole Shareholder
on an ongoing basis.

The Company’s primary objective with respect to its capital management

is to maximize shareholder value. The Company manages its capital to contin-
ue as a going concern while maximizing the return to stakeholders through
the optimization of the debt and equity balance.

B TOTAL CAPITALIZATION BY DEBT AND EQUITY, $ MILLION

M Amount of current liabilities I Amount of long-term liabilities M Total capital

5,282

647

2020

5,774
4,965

2022

23
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T R A N S FU R M ATI 0 N KEY DIRECTIONS OF THE TRANSFORMATION PROGRAM AT NMMC:

DEVELOPMENT OF THE RESOURCE IMPROVING OPERATIONAL IMPLEMENTATION OF MODERN
IN 2019, A LARGE-SCALE PROCESS OF REFORMING THE MINING AND METALLURGICAL INDUSTRY EQ§EOgﬁgEgNogRgng\ungIVE EE;ﬁﬁggvpggczggggCTrow AND DIGITAL SOLUTIONS;
OF THE COUNTRY STARTED IN THE REPUBLIC OF UZBEKISTAN. THE MAIN GOAL WAS T0 GIVE OPTIMIZATION OF PROJECT '
A NEW IMPETUS TO THE DEVELOPMENT OF PRODUCTION, CREATE FAVORABLE CONDITIONS FOR POLUTIONS;
ATTRACTING CAPITAL, IMPLEMENT MAJOR INVESTMENT PROJECTS AND IMPROVE CORPORATE
PRACTICES.
To further improve the management sys- A large-scale process of transfor- ing the Company into the interna-
tem and increase the efficiency of JSC mation and creation of a joint-stock tional mining community, improving
NMMC, as well as to attract investment company continued at NMMC, accompa- the Company’s competitiveness, gain-
(through IPO, SPO and Eurobonds), mod- nied by the introduction of best cor- ing access to the global market and IMPROVING THE EFFICIENCY ORGANIZATIONAL DEVELOPMENT IMPLEMENTATION
ernize production and to improve com- porate governance practices, trans- attracting financing. NMMC is cur- OF THE INVESTMENT PROCESS; AND INCREASING THE EFFICIENCY OF INTERNATIONAL ESG AND
petitiveness, in 2019, the implemen- formation of financial reporting and rently engaged only in gold mining OF THE MANAGEMENT MODEL; INDUSTRIAL SAFETY STANDARDS.
tation of the project ‘Transformation optimization of business processes. and production.
of JSC NNMC’' SE began. This strategy is aimed at integrat-

AS A RESULT OF ECONOMIC
REFORMS CARRIED OUT

AT THE COMPANY, 3 INDEPENDENT
ENTERPRISES WERE ESTABLISHED
IN 2021:

JSC NMMC,A PRECIOUS
METALS MINING AND PRODUCTION
ENTERPRISE;

NMMC FUND STATE
INSTITUTION — SOCIAL
FACILITIES MANAGEMENT
ORGANIZATION;

« NMMC SE WAS RENAMED
INTO NAVOIURAN STATE
ENTERPRISE — AN ENTERPRISE
TO CARRY OUT MINING AND
PROCESSING OF NATURAL URANIUM . Y (3] | b - N
AND RARE-EARTH METALS. i W 2 g S Wye , & Ly - TAKING INTO ACCOUNT
_ ¥ e e ndoh N S - LB N 4 LT 4 [ - THE PRIORITY OF THE DI-
RECTIONS AND OBTAINING
THE MAXIMUM EFFECT FROM
THE PLANNED ACTIVITIES,
THIS PROGRAM WAS DIVIDED
INTO 2 STAGES, WHICH ARE
DESIGNED FOR IMPLEMENTA-
TION IN 2023 — 2025.
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About the Company

GEOGRAPHY
AND MARKETS

OF PRESENGE

6RI 2-6

NMMC’s business structure
comprises four mine groups (mining
and metallurgical enterprises),

as well as the ‘Navoi Machine
Building Plant Production Associ-
ation’ and ‘Zarafshan Construction
Department’.

The Company’s gold production

is concentrated in the central
part of the Republic of Uzbekistan
and covers four regions of the Re-
public. The production facili-
ties of these mines are located

in Navoi, Samarkand, Jizzakh and
Tashkent regions.

The main gold production facili-
ties of NMMC are distributed among
the following ore departments:

« Central mine group;

* Northern mine group;

« Southern mine group;

* HMP-1 mine group.

The above-mentioned production
complexes served as a foundation
for the establishment and develop-
ment of Navoi, Uchkuduk, Zaraf-
shan and Nurabad cities. ALl these
cities are connected by railroad
and automobile communication,

as well as by power lines, which
are included in the unified power
system of the Republic. In addi-
tion, the cities have autonomous
life support systems, including
centralized heat and water supply,
housing and social facilities.

© Mine

@ PROCESSING PLANT

ZARAFSHAN CE
DEPARTMENT 4

LOCATION:
ZARAFSHAN CITY

FUNCTIONS:

CONSTRUCTION OF FACILITIES
AND MANUFACTURING

OF REQUIRED

CONSTRUCTION MATERIALS
OPENING DATE:

1967

3,006

AVERAGE HEADCOUNT

NORTHERN
MINE GROUP

LOCATION:
UCHKUDUK CITY

FUNCTIONS:

MINING AND PROCESSING
COMPLEXES OF GOLD

OPENING DATE:
1958

MAIN ASSETS:

VOSTOCHNIY MINE,
DAUGUZTAU, HMP-3

million

OPERATIONAL RESERVES FOR
01.01.2023

1,992

AVERAGE HEADCOUNT

Uchkuduk

;Zarafshan

LOCATION:
ZARAFSHAN CITY

FUNCTIONS:

GOLD MINING AND
EXPLOSIVES
PRODUCTION

OPENING DATE:
1964

MAIN ASSETS:

MURUNTAU, AUMINZO AMANTOY,
GOLD HEAP LEACHING PLANT,
HMP-2, HMP-5, HMP-7

2,10].

OPERATIONAL RESERVES FOR
01.01.2023

million

AVERAGE HEADCOUNT

tons of ore

Bukhara

tons of ore

TURKMENISTAN

JSC NMMC Sustainability Report / 2022
HMP-1 NAVOI MACHINE BUILDING PLANT PRODUCTION
MINE GROUP ASSOCIATION

LOCATION: LOCATION:

NAVOI CITY NAVOI CITY

FUNCTIONS: FUNCTIONS:

RELEASE OF RHENIUM AND GOLD MANUFACTURING OF MACHINE

OXIDE TOOLS, PRODUCTION OF STEEL

. CONSTRUCTION STRUCTURES

ARG G0 AND REPAIR OF INDUSTRIAL

1964 EQUIPMENT

MAIN ASSETS: OPENING DATE:

1963

KARAKUTAN, ARISTANTAU, HMP-1

million
tons of ore

OPERATIONAL RESERVES FOR
01.01.2023

AVERAGE HEADCOUNT

KAZAKHSTAN

Karsh
y.

3,310

AVERAGE HEADCOUNT

TAJIKISTAN

/ ﬁaﬂﬁkﬂﬂﬂ
P )
/a
Vi
{
e ) b
IS (
:‘\ )
e -

*f Denau -

KYRGYZSTAN

SOUTHERN MINE GROUP

r

Namangan
°

Fergana
°

LOCATION:
NURABAD CITY

FUNCTIONS
GOLD MINES

OPENING DATE:
1964

MAIN ASSETS:

ZARMITAN, GUZHUMSAY,
MARJANBULAK, HMP-4

OPERATIONAL RESERVES FOR
01.01.2023

AVERAGE HEADCOUNT

million
tons of ore
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SUSTAINABLE S
DEVELOPMENT

MANAGEMENT

m= [N ORDER TO ENSURE ONGOING OPERATIONS AND LONG-TERM
SUSTAINABLE GROWTH, NMMC PROMOTES A COMPREHENSIVE,
SYSTEMATIC AND PROACTIVE APPROACH TO MANAGING
SUSTAINABILITY ISSUES.
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Sustainability management approach
Corporate governance system
Stakeholder Engagement
Priority UN SDGs
Membership associations and adherence to international principles
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Sustainable development management

KEY INDICATORS FOR 2022

million
paid dividends
to the Founder

The Anti-Corruption
and Ethics Committee
was established

A multidisciplinary
specialized pre-
school educational
organization with

a rehabilitation
center “Umid” was
built

CONTRIBUTION TO THE UN SDGS

DECENT WORK
AND ECONOMIC

GROWTH

GRI, SASB INDICATORS

GRI 2-9, 2-10, 2-11, 2-12, 2-13,
2-14, 2-17, 2-19, 2-20, 2-23, 2-24,
2-29, 3-3, 202-2

JSC NMMC

Sustainability Report / 2022

SUSTAINABILITY
MANAGEMENT

IN ORDER TO ENSURE ONGOING OPERATIONS AND LONG-TERM
SUSTAINABLE GROWTH, NMMC PROMOTES A COMPREHENSIVE,
SYSTEMATIC AND PROACTIVE APPROACH TO MANAGING

SUSTAINABILITY ISSUES.

The Company aims to create an effec-
tive sustainable development manage-
ment system and continues to actively
work on introducing and integrating
sustainable development principles
into its business processes.

NMMC’s key principles for creating
an effective sustainable develop-
ment management system are:

commitment to the principles

of sustainable development at all
levels of management;
identification of risks in sus-
tainable development in the so-
cial, economic, and environmental
spheres;

frequent stakeholder engagement;
implementation of priority areas
(initiatives) in sustainable devel-
opment;

integration of sustainable develop-
ment principles into key business
processes;

professional development

of the Company’s employees in sus-
tainable development;

organization of the annual sustain-
able development reporting process;
performance assessment in sustain-
able development.

STRUCTURE AND MANAGEMENT
T00LS

GRI 2-17, 2-23

According to internal regulations,
the Sole Shareholder, the Superviso-
ry Board, and the Management Board,
within the scope of their authority,
ensure the formation of an appropri-
ate sustainability management system
and its further implementation.

At the same time, the Company’s
employees and managers at all levels
are actively involved in the process
of promoting sustainable develop-
ment.

The Sustainable Development Com-
mittee functions under the Super-
visory Board of NMMC. The purpose
of the Committee is to monitor

the implementation of the Company’s
sustainable development strategy and
publicly promote ethical, trans-
parent, and responsible business
conduct. This Committee among other
things is also responsible for mon-
itoring the Company’s environmental
and labor protection indicators,

as well as coordinating annual and
strategic activities in these areas.

Also in the reporting year, the Com-
pany established the Anti-Corruption
and Ethics Committee, which is re-
sponsible for ensuring compliance
with the anti-corruption policy and
professional ethics at NMMC.

GRI 3-3, 2-24

31




32 o Sustainable development management 1 2 3 4 5 6 JSC NMMC Sustainability Report / 2022

¥ CORPORATE GOVERNANCE STRUCTURE FOR 2622

SUSTAINABLE DEVELOPMENT RISK MANAGEMENT

The Company has the following regula-
tory documents governing the sustain-
able development management process-
es and available on the Company’s NMMC understands that the Company’s
website: activities may lead to adverse en-
vironmental or social consequenc-

The Company takes the same approach adversely affect business development
to identifying, assessing, monitoring, and the achievement of set goals and
and managing financial and non-finan- indicators.

es. To reduce the likelihood of such cial risks. A1l risks are periodical-

consequences, the Company regularly 1y assessed to ensure that they are The Company identified the following
analyses potential sustainability risks addressed and effective management mea- key risks for itself and continued sys-
and threats and corresponding opportu- sures are developed. The Company tematic work to manage them.

SOLE SHAREHOLDER

Yy = Charter of JSC NMMC (approved
by the Extraordinary Shareholders’
Meeting, 2022);
« Code of Ethics for the employees

of JSC NMMC (Approved by the Super- nities for the business, employees, and then analyses risk factors, includ-

visory Board, 2022); other stakeholders, and strives to make ing sustainability risks, which may
SUPER‘IlsoRY BUARD = Anti-corruption policy of JSC NMMC balanced decisions based on risks and

(Approved by the Supervisory Board, opportunities.

2022);

Policy of the Central Mine Group
of NMMC in the field of quality,
environment, health and safety
(Approved by the Supervisory Board,

¥ CATEGORY AND ANALYSIS OF KEY RISKS

SUSTAINABLE NOMINATIONS 2022); INDUSTRY OPERATIONAL FINANCIAL SUSTAINABILITY
DEVELOPMENT AND RENUMERATIONS Labor Regulations Policy; RISKS RISKS RISKS RISKS
COMMITTEE COMMITTEE Regulations on.the ?ustalnable De-
velopment Committee;
Regulations on the Company’s Youth RISKS OF FALL RISK OF INEFFECTIVE RISK OF FAILURE ENVIRONMENTAL
Leadership Council; IN GOLD PRICES BUDGET MANAGEMENT TO OBTAIN DEBT RISKS
Regulations on the Compliance Ser- FINANCING
vice (Approved by the Supervisory
STRATEGY ANTI-CORRUPTION Board, 2022); RISK MANAGEMENT MEASURES RISK MANAGEMENT MEASURES RISK MANAGEMENT MEASURES RISK MANAGEMENT MEASURES
AND INVESTMENT AND ETHICS COIIECt:i'Ve Agreement;  Cost of production man-  Regular specification + Identifying possibilities © The Company implements
Regulations on Human Resources Man- agement — maintaining one of the models and assump- for alternative external several initiatives aimed
COMMITTEE COMMITTEE of the lowest production tions used in the evalua- funding sources; at monitoring and limiting

AUDIT COMMITTEE

N

MANAGEMENT BOARD

agement;

Regulations on the Human Resources
Department;

Regulations on Personnel Recruit-
ment (Approved by the General Di-
rector, 2022);

Regulations on professional re-
training and professional develop-
ment of the Company’s personnel;
Regulations on the organization

of training and knowledge testing;
Regulations on the personnel re-
serve;

Regulations on the Procedure for
Handling Appeals of Individuals and
Legal Entities at the Company;

costs in the industry;

« Using conservative metal
prices when calculating
cut-off grades and prepar-
ing mining projects;

< Regular analysis and fore-
casting of gold supply and
demand dynamics;

« Continuous control
of the Company’s cash
costs.

PRODUCTION
RISKS

RISK MANAGEMENT MEASURES

< Annual, quarterly,

tion of investment proj-
ects;

« Unification of evaluation
principles for investment
projects;

« Recording the results
of post-investment monitor-
ing of completed projects
when planning similar
projects.

RISK OF LOW-QUALITY
PROJECT REVIEWS

RISK MANAGEMENT MEASURES

« Attracting highly quali-

- Assessment eligibility for
external funding sources
as well as compliance with
the IPO requirements (such
as development of corpo-
rate documents — Corporate
Governance Code, dividend
policy, audited financial
reports, etc.);

- Establishment of the system
for collecting and disclos-
ing financial and non-fi-
nancial information;

« Timely obtainment of proper
credit ratings.

the environmental impact
of manufactural activities.
These include the external
expert assessment of levels
of pollution produced,

the use of industry best
practices towards policies
and implementation of con-
trols within operational
activities at the level

of individual business
units;

+ The Company also conducts
its own and undergoes
periodic scheduled and
unscheduled inspections
by government regulatory
agencies.

s _ and monthly production fied specialists (including
FERUILSTELRNE On,the Frove . planning and subse- experts from internation- LIQUIDITY HEALTH
dure for Technical Investiga- quent monthly control over al consulting companies) RISKS AND SAFETY
g : budget execution; to review investment
tion of the Causes of Incidents » Involvement of internation- projects. RISKS

at Hazardous Production Facilities
of NMMC (Approved by the Superviso-
ry Board, 2022);

Regulations on the organization

and implementation of industrial
control over compliance with indus-
trial safety requirements at NMMC’s
hazardous production facilities;
Regulations on the performance

of contractual works at the ter-
ritory of the operating unit(s)

of NMMC.

al consultants to review
the production plan.

RISK OF MISESTIMATION
OF RESERVES

RISK MANAGEMENT MEASURES

« Conducting an indepen-
dent audit of reserves
at promising and producing
fields. Drawing up reports
on the results of geo-
logical exploration and
availability of reserves.
Conducting confirmato-
ry drilling, extension
of fields %advanced and
operational);

« Significant volumes of geo-
logical exploration to sur-
vey new sites, as well
as verify and finalize
the exploration activities
of existing sites.

RISK MANAGEMENT MEASURES

« The function of the Finan-
cial Department of NMMC
provides for the operation-
al control of the Compa-
ny’s financial resources,
a comprehensive economic
and financial analy-
sis of the Company, and
the development of measures
to reduce financial risks
and increase the Company’s
profitability;

* Maintaining detailed bud-
geting and cash forecast-
ing processes and matching
the maturity profiles
of financial assets and
liabilities to help ensure
that it has adequate cash
available to meet payment
obligations.

RISK MANAGEMENT MEASURES

« The Company operates
a health and safe-
ty monitoring system which
includes risk assessments
of individual workplac-
es and the provision
of employees with person-
al protective equipment.
When managing these risks,
and to ensure safe working
conditions, the Company
applies the best industry
practices. The health and
safety monitoring system
ensures compliance with
international, state,
and regional regulato-
ry requirements through
the implementation of mod-
ern standards.



Sustainable development management

CORPORATE
GOVERNANCE

GRI 2-9, 2-10, 2-11, 2-12, 2-13, 2-14, 202-2

IN ORDER TO IMPROVE THE COMPANY'S PERFORMANCE, ACHIEVE
SUSTAINABLE DEVELOPMENT GOALS AND COMPLY WITH THE BEST
INTERNATIONAL STANDARDS, NMMC IS IMPROVING ITS APPROACHES

T0 CORPORATE GOVERNANCE.

To introduce modern principles

of corporate governance, transi-

tion to market mechanisms and in-
crease competitiveness, the Resolu-
tion of the President of the Republic
of Uzbekistan ‘On measures to reform
the State Enterprise ‘Navoi Mining
and Metallurgical Company’ No. PD-4629
dated March 6, 2020 (hereinafter —
the Resolution of the President No.
PD-4629) was adopted.

SOLE SHAREHOLDER

According to the Resolution

of the President of the Republic

of Uzbekistan No. PP-4629 ‘On measures
to reform the State Enterprise Navoi
Mining and Metallurgical Company’ dated
March 6, 2020, Resolution of the Ca-
binet of Ministers of the Republic

of Uzbekistan No. 170 ‘On the orga-
nization of activities of the State
Enterprise ‘Navoiuran’, Joint Stock
Company ‘Navoi Mining and Metallurgi-
cal Company’ and the State Institution
‘Navoi Mining and Metallurgical Company
Fund’ dated March 30, 2021, during

the reporting period, the Ministry

According to this document, to fur-
ther improve the management system

and increase the efficiency of JSC
NMMC, as well as to attract invest-
ments 1in order to ensure modernization
of production and increase competi-
tiveness, in 2019, the implementa-

tion of the project ‘Transformation

of SE ‘Navoi Mining and Metallurgi-

cal Company’ (NMMC SE) was launched.

In 2021, NMMC SE was divided into

three entities, including JSC NMMC, and
in the reporting year, the transforma-
tion processes in the area of corporate
governance continue.

of Economy and Finance of the Republic
of Uzbekistan performed the func-
tions of the sole shareholder —
shareholder in terms of the state’s
share in the authorized capital

of Joint Stock Company Navoi Mining
and Metallurgical Company.

In accordance with the approved
Charter of JSC NMMC, the sole share-
holder also approves the development
strategy for the medium and long
term, stating its specific terms
based on the main activities and
objectives of the Company.

JSC NMMC

SUPERVISORY BOARD

The Supervisory Board is directly
involved in the identification and man-
agement of the economic, environmental,
and social aspects of the activity

of the Company, as well as the as-
sessment of related risks and oppor-
tunities. Members of the Supervisory
and Management Boards communicate

and actively interact with public
authorities and other stakeholders

on these matters.The Supervisory Board
ensures the management and efficiency
of the Company’s operations, repre-
senting the interests of all parties

in decision-making processes.

According to the Charter of NMMC,

the responsibility for determining
the priority areas of NMMC’'s activ-
ities were assigned to the members

of the Supervisory Board. The Supervi-
sory Board’s competence also includes
regular hearings of the Management
Board’s report on measures taken

to achieve the goals of the techno-
Tlogical and investment development
strategy. In addition, tasks include
reviewing economic and social impacts,
as well as related risks and oppor-
tunities within the Company’s current
operations.

The work regulations, rights, respon-
sibilities, and election of members
of the Supervisory Board are enshrined
in the Regulations on the Supervisory
Board of JSC NMMC dated May 25, 2021.
Members of the Supervisory Board are
elected by decision of the General
Meeting of Shareholders for a peri-
od of one year. Elections of members
of the Supervisory Board are carried
out by cumulative voting by paper
ballot.

Persons elected

to the Supervisory Board may be
re-elected in the manner prescribed

by the legislation of the Republic

of Uzbekistan, the Charter and the Cor-
porate Governance Code of JSC NMMC.

The General Meeting of Shareholders has
the right to early terminate the powers
of all or individual members of the Su-
pervisory Board. The powers of such

a member of the Supervisory Board are
terminated from the date the Gener-

al meeting of shareholders makes a de-
cision on the early termination of his
powers.

Sustainability Report / 2022

GRI 202-2

The proportion of senior manage-
ment* in the regions of presence
hired from the local community,in
2022 was 75%.

GRI 2-9, GRI 2-11

The Supervisory Board® represents

the Company’s official position

on all key issues within the Supervi-
sory Board’s competence to government
authorities and other stakeholders.
The members of the Supervisory Board
have a broad range of competencies:

economics and finance;

banking;

international relations and diplo-
macy;

jurisprudence;

management and business transfor-
mation;

geology, energy and industry.

In terms of structure and size,
the Supervisory Board consists
of 8 members, of which:

civil servants: 6 (75%);
independent members: 2 (25%);
men: 7 (87%);

women: 1 (13%).

“Senior executives — members of the Supervisory Board.

5More detailed description of the members of the Supervisory Board can be found on the official

website of JSC NMMC www.ngmk.uz.
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DEPUTY PRIME MINISTER

OF THE REPUBLIC

OF UZBEKISTAN — MINISTER

OF ECONOMIC DEVELOPMENT AND
POVERTY REDUCTION

CHAIRMAN OF THE SUPERVISORY
BOARD

Jamshid Kuchkarov graduated from
the Tashkent Institute of National
Economy (now Tashkent State Uni-
versity of Economics) and in 1996
from the University of Colorado
(USA). Over the years, he has held
senior positions in the Ministry
of Finance and as Prime Minis-

ter of the Republic of Uzbekistan
on issues of economic development,
structural transformation of in-
vestment, reform of the banking
and financial system, and coordi-
nation of free economic zones and
small industrial zones. Since 24
January 2020, Deputy Prime Minis-
ter of the Republic of Uzbekistan
(Deputy Prime Minister) on finan-
cial and economic issues and pov-
erty reduction, and since 24 Feb-
ruary 2020, Minister of Economic
Development and Poverty Reduction
of the Republic of Uzbekistan. PhD
in economics.


https://www.ngmk.uz/en
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SUPERVISORY BOARD
COMMITTEES

To support activities and also
for more in-depth and qualitative
consideration of issues, the fol-
lowing Committees operated under
the Supervisory Board of NMMC

in 2022:

Sustainable Development Commit-
tee;

Strategy and Investment Commit-
tee;

Audit Committee;

Nomination and Remuneration
Committee;

Anti-Corruption and Ethics Com-
mittee.

The Committees report to the Board
in accordance with the authority
delegated to them by the Board and
the relevant Committee Charters.

Sustainable development management

FUNCTIONS OF COMMITTEES

FUNCTIONS

Preparation of recommendations for
the Supervisory Board on participation
in the formation and implementation

of the Company’s strategy in the area
of sustainable development and public
promotion of the company’s ethical,
transparent and responsible busi-

ness conduct, control over activities
in terms of the integrity of the Com-
pany’s general approach to sustainable
development, addressing corporate
social responsibility issues, control
of the Company’s performance in terms
of ecology and labour protection, and
coordination of annual and strategic
events in these areas.

FUNCTIONS

Assistance in the effective per-
formance of the Supervisory Board
functions in terms of control over
the financial and economic activi-
ties of the Company. The main tasks
of the Audit Committee are super-
vising the preparation of financial
statements, monitoring the reliabil-
ity and efficiency of the internal
control and risk management systems,
ensuring the independence and objec-
tivity of the internal audit service,
and monitoring the effectiveness

of the system for combating any un-
fair actions of employees and third
parties.

FUNCTIONS

Ensuring compliance with the an-
ti-corruption policy and professional
ethics at NMMC.

FUNCTIONS

Preparation of recommendations for
the Supervisory Board on deter-
mining priority areas of activity
and assessing the effectiveness

of investment projects.

The main purpose of the Strat-

egy and Investments Committee

is to develop, analyze and present
recommendations to the Supervisory
Board in the above areas.

FUNCTIONS

Preparation of recommendations for
the Supervisory Board in appoint-
ment and remuneration of the Com-
pany’s management.

The main purpose of the activities
of the Nomination and Remunera-
tion Committee is the development,
analysis, and presentation of rec-
ommendations to the Supervisory
Board on the issues of personnel
appointments in management bodies,
employees’ motivation, and the re-
muneration system.

JSC NMMC

MANAGEMENT BOARD
GRI 2-19, 2-20

In 2022, due to the extension

of the term of office at NMMC,

the Management Board was reappoin-
ted. Sanakulov Kuvandik Sanakulovich
was reappointed as the Chairman

of the Management Board (General
Director), whose competence in-
cludes management of the Company’s
day-to-day operations, including del-
egation of his authority to key man-
agers and officers of the Company

in accordance with the established
internal procedures.

In 2021, the Company approved

the Regulation on the Management
Board, which defines the status and
regulates the work of the execu-
tive body, election of its members,
as well as their rights and obliga-
tions.

Salaries and remuneration of mem-
bers of the Management Board and
(or) the Chairman of the Manage-
ment Board (General Director) are
directly dependent on the Compa-
ny’s performance and are determined
by the labor contract. At the same
time, the amount of salary and remu-
neration of the Chairman and members
of the Management Board shall be de-
termined by the decision of the Gen-
eral Meeting of Shareholders.

During 2022, the General Director

of NMMC managed the day-to-day op-
erations and reported to the Super-
visory Board on a quarterly basis

on the results of production and
economic activities and on the prog-
ress of implementation of the Compa-
ny’s approved development programs.

Responsibility at the executive
Tlevel for economic, environmen-

tal, and social issues was assigned
to all members of the Management
Board in 2022. In the reporting
year, the Company invited a new mem-
ber of the Management Board to man-
age transformation and sustainable
development issues.

Sustainability Report / 2022

CHAIRMAN OF THE MANAGEMENT

BOARD — CEO

FIRST DEPUTY CEO FOR
TRANSFORMATION, MEMBER
OF THE MANAGEMENT BOARD

CHIEF ENGINEER, MEMBER
OF THE MANAGEMENT BOARD

CHIEF
COUNSEL, MEMBER
OF THE MANAGEMENT
BOARD

DEPUTY CEO FOR ECONOMICS
AND FINANCE, MEMBER
OF THE MANAGEMENT BOARD

DEPUTY CEO FOR HR
AND ADMINISTRATIVE
ISSUES, MEMBER
OF THE MANAGEMENT BOARD

CHAIRMAN OF THE MANAGEMENT BOARD, GENERAL DIRECTOR

(RENOMINATED IN JUNE 2022)

CHAIRMAN OF THE BOARD —
GENERAL DIRECTOR OF JSC NAVOI
MINING AND METALLURGICAL
COMPANY, HERO OF UZBEKISTAN
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INTERNAL AUDIT
SERVICE AND CORPORATE
CONSULTANT

Following the formation of JSC

NMMC, the Supervisory Board approved
the establishment of the Internal
Audit Service and the appointment

of the Corporate Consultant.

According to the Company’s Charter,
the Corporate Consultant ensures

the effective exchange of informa-
tion between the management bodies
of the Company, acts as an advi-

sor to the Supervisory Board and

the Management Board on matters
relating to corporate governance,
and acts as secretary at the General
Meeting of Shareholders and meetings
of the Supervisory Board.

Internal Audit Service controls

the work of the Management Board,
branches and representative of-
fices of the Company by inspecting
and monitoring their compliance with
the Legislation, the Charter, stan-
dards and regulations of the Company
and other documents as to complete-
ness and reliability of presentation
of data in accounting and financial
statements, established rules and
procedures for business transac-
tions, safekeeping of assets as well
as compliance with the Compa-

ny’s management requirements estab-
lished by the Legislation.

Sustainable development management

e /
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STAKEHOLDER
ENGAGEMENT

NMMC IS CONSTANTLY IMPROVING ITS PERFORMANCE AND
CONTINUES TO EVOLVE, WITH A VIEW TO MAXIMIZING THE VALUE
OF STAKEHOLDER ENGAGEMENT.

The Company identifies key stake-
holder groups and takes a person-
alized approach in communicating
with each of them to understand
their needs and expectations. Key
stakeholder groups are identified
based on an assessment of their
impact on the Company’s current l l
operations and strategic devel-

opment, as well as in accor-
dance with the existing practice

o UsohMMG

EXTERNAL STAKEHOLDERS INTERNAL STAKEHOLDERS

GOVERNMENT
of stakeholder engagement. AGENCIES, SOLE SHAREHOLDER
REGULATORS

The key stakeholders of NMMC
III!'!I!I!III
SUPERVISORY BOARD

include the Company’s employ-

ees and management, Shareholder,

public authorities, local com-

munities, public organizations, f5 CD INVESTORS

partners, mass media and others. AND FINANCING U

The transformation process also ORGANIZATIONS

deepens interaction with inves-

tors, representatives of credit

organizations and other institu-
N\ /

Interaction with stakehold- SUPPLIERS EMPLOYEES

ers takes place through meet-

ings, round tables, training and

other public events, as well

as through official public com- =

munication channels. In reporting \/

on its activities, NMMC is guided A‘

by the principles of relevance,

significance, and openness
in the provision of information.

LOCAL COMMUNITIES TRADE UNION

MEDIA, ETC
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I STAKEHOLDER ENGAGEMENT

SOLE SHAREHOLDER

PRINCIPLES:

« protection of Shareholder’s rights;
« transparency of information disclo-
sure.

INTERACTION METHODS

« interaction through representatives
within the Supervisory Board;

- meetings and negotiations;

« periodic reporting;

« official website.

KEY RESULTS FOR 2022

« change of the role of the Found-
er represented by the Cabinet
of Ministers to the Sole Share-
holder represented by the Ministry
of Finance;

- paid $1,389 million as dividends.

Sustainable development management

GOVERNMENT
AUTHORITIES/
REGULATING BODIES

PRINCIPLES:

- compliance with legislative re-
quirements;

« taxes and other payments
to the budget;

« implementation of state programs
and initiatives.

INTERACTION METHODS

« correspondence and requests;
« reporting platforms;
« official website.

KEY RESULTS FOR 2022

+ about

million

in taxes and other payments
to the state budget in 2022.

EMPLOYEES/TRADE
UNION

PRINCIPLES:

+ safe and equal working conditions;
* training, growth, and professional
development.

INTERACTION METHODS

* training and workshops;

< corporate events, meetings, and
discussions;

« internal corporate channels;

- official website;

« the Company’s social networks.

KEY RESULTS FOR 2022

« in 2022, the average salary
in the Company increased by

compared
to 2021

« The reporting and election Confer-
ence of the Trade Union of Employees

of Navoi Mining and Metallurgical Com-
pany for 2017-2022 was held, the com-

position and Chairman of the Trade
Union and members of the control and
audit committee were elected.

JSC NMMC

INVESTORS,
FINANCING
ORGANISATIONS

PRINCIPLES:

« improving efficiency and financial
performance;
- execution of obligations.

INTERACTION METHODS

« submission of reports and financial
indicators;

- meetings and presentations;

« official website.

KEY RESULTS FOR 2022

- Entered into a loan agreement for
a long-term syndicated loan for 5
years from leading international
banks in the amount of over

billion

Sustainability Report / 2022

SUPPLIERS

PRINCIPLES:

+ support for local producers;
« constructive and open cooperation.

INTERACTION METHODS

« procurement sites;

- fairs, briefings, and other events
for suppliers;

« official website.

KEY RESULTS FOR 2022

- approved the Regulations on Prelim-
inary Assessment of Qualifications
of Potential Suppliers of JSC NMMC.

4

THE MEDIA
AND PUBLIC

PRINCIPLES:

« data disclosure transparency;
« open cooperation.

INTERACTION METHODS

* press releases and interviews;

« Participation of the Company’s
representatives in open events with
the general public;

« official website and social net-
works of the Company.

KEY RESULTS FOR 2022

« In 2022,

messages, news,
articles, reports,
photo reports

were published on the websites

of the national and local electron-
ic media.

+ Participation of NMMC representa-
tives in regional international
forums of mining and gold mining.



PRIORITY

JSC NMMC RECOGNIZES
THE IMPORTANCE

OF ALL 17 SDGS ADOPTED
IN2015 BY THE UN
GENERAL ASSEMBLY AND
ACTIVELY PARTICIPATES

IN THEIR ACHIEVEMENT
WITHIN THE FRAMEWORK
OF ITS ACTIVITIES.

DUE TO THE SPECIFICS

OF ITS ACTIVITIES, AS WELL
AS IN ACCORDANCE WITH
THE COMPANY’S MISSION
AND GOALS, NMMC HAS
IDENTIFIED EIGHT PRIORITY
UN SDGS TO WHICH IT

CAN MAKE THE MOST
SIGNIFICANT CONTRIBUTION.

The table below provides a brief
overview of the Company’s activ-
ities related to these priori-

ty goals, as well as identifies
the material aspects of sustain-
able development that are in line
with these goals.

Sustainable development management

UN SDGS

GOAL 1: END POVERTY
IN ALL ITS FORMS
EVERYWHERE

COMPANY'S CONTRIBUTION:

we are the largest employer

in the regions where we operate,
creating new jobs for the local
population;

we provide sponsorship support

to low-income families, war and
labor veterans, orphanages;

provide free medical and preventive
care.

KEY INDICATORS AND RESULTS FOR 2022:

NMMC provided financial and materi-
al assistance to low-income groups
of the population amounting to

thousand

assistance to orphanages and board-
ing schools amounted to

thousand

assistance to sports organizations

thousand

00D HEALTH GOAL 3: ENSURE
AND WELLBEING HEALTHY LIVES AND

PROMOTE WELL-BEING
41 ’ FOR ALL AT ALL AGES

COMPANY'S CONTRIBUTION:

implemented an automated informa-
tion system for industrial safe-

ty management;

created programs for predic-

tive modeling of emergency situa-
tions;

provide free medical care to all
employees, their family members and
retirees of the Company.

KEY INDICATORS AND RESULTS FOR 2022:

familiarization with safety tech-
niques by employees

new cases of occupational diseases
among employees were noted;

in the Company undergo an exter-
nal audit for compliance with

the requirements of the occupation-
al safety management system

of
workplaces

JSC NMMC

priority
UN SDGs
identified
by NMMC

QUALITY GOAL 4: ENSURE INCLU-
EDUCATION SIVE AND EQUITABLE

a QUALITY EDUCATION

AND PROMOTE LIFELONG
LEARNING OPPORTUNITIES
FOR ALL

]

COMPANY'S CONTRIBUTION:

sponsor secondary schools, boarding
schools and institutes;

provide retraining and professional
development programs;

support young specialists who wish
to continue their education;
provide jobs for young specialists.

KEY INDICATORS AND RESULTS FOR 2022:

completed a program of retraining,
training in second and related pro-
fessions and professional development

employees

are studying at universities
of the Republic of Uzbekistan
at the Company’s expense

employees

the Company’s new production fa-
cilities provide jobs for the local
population in all regions where it
operates;

In Zarafshan a multi-profile spe-
cialized pre-school educational or-
ganization with rehabilitation cen-
ter ‘Umid’ started its work. This
facility was erected by the company
on the initiative of the President
of the Republic of Uzbekistan.

Sustainability Report / 2022

CLEAN WATER GOAL 6: ENSURE

AND SANITATION AVAILABILITY AND
SUSTAINABLE MANAGEMENT
OF WATER AND
SANITATION FOR ALL

COMPANY'S CONTRIBUTION:

introduced solar power plants for
hot water supply;

developed and implemented a tech-
nological scheme for mine water
treatment jointly with the Research
Institute of Ecology and Environ-
mental Protection;

introduced reuse of treated domes-
tic wastewater in the technologi-
cal process at Hydrometallurgical
plant-3.

KEY INDICATORS AND RESULTS FOR 2022:

the activity of the Water Problems
Research Laboratory, organized for
scientific study of water supply
and water conservation problems

on the basis of the Central Re-
search Laboratory (CRL) continues;
implementation of the Program

of Measures for the Economical Use
of Water Resources for the period
2021-2026 continues;

projects are being implemented

to recycle water supply and mini-
mise fresh water intake for produc-
tion needs.

GOAL 7: ENSURE AC-
CESS TO AFFORDABLE,
RELIABLE, SUSTAIN-
ABLE AND MODERN
ENERGY FOR ALL

COMPANY'S CONTRIBUTION:

we annually implement programs
to improve energy efficiency.

KEY INDICATORS AND RESULTS FOR 2022:

2 photovoltaic power plants have been

implemented:

KIP — 40 kW (0.04 mW);
NSS (Navoi network and substation
shop) — 10 kW (0.01 mW).
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DECENT WORK GOAL 8: PROMOTE SUS-
AND ECONOMIC TAINED, INCLUSIVE AND
SUSTAINABLE ECONOM-
IC GROWTH, FULL AND
PRODUCTIVE EMPLOYMENT
AND DECENT WORK FOR
ALL

GROWTH

COMPANY'S CONTRIBUTION:

- we are implementing NMMC’'s Inno-
vative Development Program until
2026;

* We work with small businesses with-
in the framework of the localiza-
tion program.

KEY INDICATORS AND RESULTS FOR 2022:

* the number of implemented patents
amounted to

units

« 25 contracts on implementation
of innovative programs with econom-
ic efficiency of about

million

- according to the data of the Min-
istry of Finance of the Republic
of Uzbekistan on the largest tax-
payers to the State Budget in 2022,
the share of Joint Stock Company
Navoi Mining and Metallurgical Com-
pany amounted to

+ in 2022, production started at Bal-
pantau and Tamdybulak deposits
in the territory of Tamdy district.
About

new jobs

were created under this project. With
the objective of promoting employment
of the residents of Tamdyn district,
unemployed citizens from the local
population were employed by retrain-
ing at the Training Center of JSC
NMMC in the city of Zarafshan in pro-
fessions and specialties suitable for
the mining and metallurgical indus-
try.

Sustainable development management

INDUSTRY, GOAL 9: BUILD RESIL-
INNOVATION AND IENT INFRASTRUCTURE,
INFRASTRUGTURE PROMOTE INCLUSIVE AND
SUSTAINABLE INDUSTRI-
ALIZATION, AND FOSTER
INNOVATION
COMPANY'’S CONTRIBUTION

« we are implementing NMMC’s inno-
vation development programs until
2026, in particular in the field
of ecology and energy;

- we implement R&D projects;

+ conduct scientific research and
develop technologies jointly with
scientific institutes and foreign
companies;

« increased financing of scientific
research and rationalization activ-
ities.

KEY INDICATORS AND RESULTS FOR 2022:

« being a socially responsible enter-
prise, the Company actively partic-
ipated in the development of infra-
structure in the regions where it
operates. A modern sports facility,
a handball hall, was commissioned
in Navoi city;

* a 35-kilometer railway line con-
necting the Tamdybulak deposit with
Hydrometallurgical Plant No. 2 was
commissioned in Tamdyn district.

1 RESPONSIBLE GOAL 12: ENSURE
CONSUMPTION SUSTAINABLE CONSUMP-
LLMILES  TION AND PRODUCTION

m PATTERNS

COMPANY'S CONTRIBUTION:

« introduced an improved technolo-
gy for processing sulphide ores
at HMP-3 jointly with Engineering
Dobersek Gmbh;

« utilized waste tires in the Company
to produce heating fuel and carbon
black by pyrolysis in the Company’s
division.

KEY INDICATORS AND RESULTS FOR 2022:

« the use of new environmentally
friendly roasting technology with
five-stage cleaning of waste gases
with a

purification rate continues.

Sustainability Report / 2022
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MEMBERSHIP ASSOCIATIONS
AND ADHERENGE
TO INTERNATIONAL
PRINCIPLES

SINCE 1994, THE COMPANY HAS BEEN ACTIVELY PARTICIPATING
IN INTERNATIONAL AND INDUSTRY EXHIBITIONS OF INDUSTRY AND
GOLD MINING.

6RI 2-28

Over the years of development, many awards have been achieved, and the ‘Optimal delivery’ status of the London Bullion
Market Association (LBMA) has been repeatedly confirmed, confirming the successful completion of regular tests for
full compliance with market requirements. Since 2019, NMMC has been translating and estimating Mineral Resources and
Ore Reserves in accordance with the requirements of the JORC Code.

[ PARTICIPATION IN ASSOCIATIONS AND ADHERENCE TO INTERNATIONAL PRINCIPLES

[ Certification Current commitments Time of validity Responsible department
. . . Technical Control Service, Sales Depart-
Member of the London Bul- Fulfillment of commitments under Every year since s (e _
1 lion Market Association the Global Precious Metals Market Code 1994 ment, International Cooperation and Proto
col Department
s . . CPL of the Central mine group testing Technical Control Service, Sales Depart-
2 Egggg;ixgtgoilég{éng to perform correct laboratory analysis Egﬁgg ig;gars, ment, International Cooperation and Proto-
of 999.9 gold col Department
Annual publication of the report
: s as required by management. Assurance . : _
3 Responeibie fots Certifi-  GR HRC report by on exterial inve- | Giely vear since  Sales Depantment fnternatignal Coopers
pendent party, disclosure of data P
on the Company’s website.
0'zDSt ISO/IEC 17025:2019 —
General requirements for : . B .
4 the competence of testing ggﬂgugﬁégg an annual external indepen Egggy year since CPL of the Central mine group
and calibration laborato- .
ries
5 IS0 9001:2015 — Quality Conducting an annual external indepen- Every year since Central mine group, Navoi machine building
Management System dent audit. 2005 plant
IS0 14001:2015 — Environ- Conducting an annual external indepen- Every year since :
6 mental Management System dent audit. 2015 Central mine group
IS0 45001:2018 — Occupa- : . _ .
7 tional health and safe- ggﬂgugﬁégﬁ an annual external indepen géggy year since Central mine group
ty management system :
' . : : : CPED of the Central mine group
0'z DSt ISO 50001:2019 — Conducting an annual external indepen- Every year since : 7 L
8 Energy Management System dent audit. 2017 Southern mine group, Navoi machine

building plant

JSC NMMC

In 2021, the Company started

the process of transformation into

a joint stock company. JSC NMMC

is in the process of adapting in-
ternal processes and procedures

to bring the Company to a new stage
of development in accordance with
leading industry practices to accel-
erate development, modernization and
expansion of production. The Company
has introduced a system of corporate
governance and reporting in accor-
dance with international standards,
including financial reporting un-
der IFRS standards and disclosure

of non-financial information in ac-
cordance with the requirements of GRI
standards.

The reorganization process covered
such areas as management, engineer-
ing, technology, production con-
trol, monitoring and efficiency
improvement, which was enshrined

in the Transformation Program of JSC
NMMC in 2022. In order to strength-
en its international reputation and
to enhance its investment attractive-
ness, the Company strives to take
into account the expectations of its
stakeholders.

Sustainability Report / 2022

As part of the transformation program
at JSC NMMC, a team of international
experts (SRK Consulting) participat-
ed in an audit for compliance with
the Responsible Gold Mining Princi-
ples (“RGMPs”) and the International
Cyanide Management Code (“ICMC").

The main purpose of the audit was

to develop a roadmap to identi-

fy the key areas and issues that

the Company needs to address in order
to transition to international best
practice. The audit and implemen-
tation of these principles is also
aimed at meeting the expectations

of international financial institu-
tions and improving the Company’s
investment appeal.

In Q4 2022, the Company conducted
the first stage of the audit to fur-
ther develop a roadmap to achieve
compliance with the requirements

of international RGMP and ICMC stan-
dards. In the first quarter of 2023,
it is planned to collect additional
data for the second stage of the au-
dit and conduct information sessions
with management and specialists

of JSC NMMC to improve corporate gov-
ernance and business practices, work
on environmental and social aspects
(ESG).

PLANS FOR 2023 AND
THE MEDIUM TERM

- implementation of measures with-
in the framework of the program
of JSC NMMC for further improvement
of saving and rational use of water
resources for 2022-2026;

+ development and approval
of the Strategy for decarbonization
and implementation of “green energy”
principles, as well as the Strategy
for water resources management;

- development, adoption and implemen-
tation of strategic and tactical man-
agement decisions;

« ensuring transparency and accessibil-
ity of information on the Company’s
production, financial, social and
environmental activities.

+ implementation of social support and
investment programs;

» development and launch of a program
to bring the Company’s activities
in accordance with the Principles
of Responsible Gold Mining and
the International Cyanide Code,
as part of a comprehensive program
for implementing ESG principles.
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ENVIRONMENTAL S
MANAGEMENT (E)

m=  ENSURING ENVIRONMENTAL SAFETY
IN THE COURSE OF OPERATING ACTIVITIES IS ONE
OF THE COMPANY’S MAIN PRIORITIES.

Environmental Management System
Water resources protection 56

; ; ¥ Air quality 62
L Climate change 67
= - Energy management. 71
Sustainable land use . 76
Waste and tailings management .78

Biodiversity protection
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KEY INDICATORS FOR 2022

46%

air pollutant emissions
at NMMC’'s facilities
decreased by compared
to 2021

thousand tons
of CO,-eq

total greenhouse gas
emissions

4.201.4]1

tons of CO,-eq

total reduction in green-
house gas emissions due
to the implementation

of energy saving measures

Environmental management (E)

J,000.]

thousand m?

of household and industri-
al effluents were treated
and reused after treatment

million GJ

total energy consumption
in the Company

of the total non-hazard-
ous waste is transferred

to disposal within the fa-

cilities

50.006

GJ/dollar

of total revenue — indi-
cator of energy intensity
of production in 2022

MATERIAL TOPICS

* Energy

* Water

* Biodiversity

* Emissions and climate change
* Discharge and waste

CONTRIBUTION TO THE UN SDGS

GOOD HEALTH CLEAN WATER
AND WELL-BEING AND SANITATION

e g

GRI, SASB INDICATORS

GRI 2-24, 2-27, 302-1, 302-3, 302-4,
3-3, 303-1, 303-2, 303-3, 303-4,
304-1, 304-2, 304-3, 304-4, 305-1,
GRI 305-5, 305-6, 305-7, 306-1,
306-2, 306-3, 306-4, 306-5.

EM-MM-120a.1, EM-MM-140a.1,
EM-MM-140a.2, EM-MM-150a.5,
EM-MM-150a.7, EM-MM-150a.9,
EM-MM-150a.10, EM-MM-160a.1,
EM-MM-160a.3, EM-MM-130a.1,
EM-MM-110a.2.

JSC NMMC
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ENVIRONMENTAL
MANAGEMENT

GRI 2-24, 3-3, EM-MM-160a.1

ENSURING ENVIRONMENTAL SAFETY IN THE COURSE OF OPERATING ACTIVITIES IS ONE

OF THE COMPANY’S MAIN PRIORITIES. NMMC’S ACTIVITIES AIMED AT PRESERVING AND
IMPROVING THE STATE OF THE ENVIRONMENT INCLUDE A NUMBER OF KEY ASPECTS, SUCH
AS OPTIMIZING THE USE OF WATER RESQURCES, REDUCING POTENTIAL RISKS ASSOCIATED
WITH THE GENERATION OF WASTE AND EMISSIONS, AS WELL AS MAINTAINING THE DIVERSITY
OF BIOLOGICAL SYSTEMS IN THE REGIONS OF PRESENCE.

The Company recognizes its responsi-
bility for the impact on the environ-
ment and makes every effort to ensure
environmental safety, preserve

the natural environment, wisely

use natural resources and minimize
negative environmental consequenc-

es in order to achieve sustainable
development.

For control purposes, the Company has
implemented an environmental manage-
ment system (EMS), which is an inte-
gral part of the corporate governance
system. In particular, the Central
Mine group, where the main production
facilities of NMMC and the Muruntau
open pit are located, has a certi-
fied environmental management system
in accordance with the international
standard IS0 14001.

When developing environmental doc-
umentation, the Company relies

on the regulatory requirements

of national legislation. The Compa-
ny consistently develops and imple-
ments new regulations and standards
in the field of environmental pro-
tection aimed at ensuring compliance
with the requirements of environmen-
tal legislation, and also regularly
updates internal regulatory documen-
tation in connection with current
changes in the legislative framework.
Thus, in 2022, based on the order

of the General Director of NMMC No.
717 dated November 17, the updated
‘Regulations on the Department of En-
vironmental Protection of JSC NMMC
was approved.

As of the end of 2022, the following
internal regulatory documents contin-
uve to be in force in the Company:

Environmental monitoring program
at NMMC for 2021-2025;

Order for NMMC ‘On further im-
provement of economic mechanisms
for environmental protection

on the territory of the Republic

of Uzbekistan’;

Action plan for environmental pro-
tection and rational use of natural
resources for 2022.

The Company maintains the following
priority areas in the environmental
sector:

reduction of pollutant emissions
into the environment;

keeping records of environmental
incidents and possible environmental
consequences during the implementa-
tion of activities;

reduction of specific energy con-
sumption through the use of renew-
able energy sources in the struc-
ture of energy consumption and

the introduction of energy-saving
and resource-saving technologies

at production facilities;
introduction of ‘green’, environ-
mentally friendly, waste-free and
production technologies;

creation of an environmentally
friendly environment, including
through landscaping and greening

of adjacent territories;

increasing the competence and aware-
ness of the role of the Company’s
employees in resolving issues relat-
ed to environmental protection.

In 2022, as part of NMMC’'s Innova-
tive Development Program, a number

of projects aimed at improving the en-
vironmental situation and protecting
the environment were implemented.

A more detailed description is given
in the Innovative Development section.



STRUCTURE AND MANAGEMENT TOOLS

The environmental management pro-
cess operates at several lev-

els. At the corporate level, there
is an Environmental Protection De-
partment, which is under the respon-
sibility of the Director of Health,
Safety and Environment (ESG).

At the enterprise level, there are
responsible specialists for environ-
mental protection, or these du-

ties are included in the functions
of employees of the labor protection
departments of the enterprises. Envi-
ronmental engineers are responsible
for environmental protection issues
at NMMC divisions.

Environmental Monitoring Program for
2021-2025.

The Company has implemented an envi-
ronmental monitoring program to im-
prove measures to minimize the impact
of the Company’s operations.

Environmental management (E)

NMMC conducts environmental monitor-
ing and collects and analyzes air,
water and soil samples at the Compa-
ny’s industrial sites. In accordance
with legal requirements, outside

of industrial facilities, the Company
conducts monitoring within the bound-
aries of sanitary protection zones
and at designated monitoring points
in populated areas. This includes mon-
itoring of air quality, surface water
(flow rate/quality), groundwater
(level/quality) and soil.

Actual monitoring and analysis con-
ducted includes:

« air samples at the perimeter
of open pits and tailings ponds,
as well as at the sites of proces-
sing plants and the Company’s own
boiler houses;

- emissions of pollutants directly
at the sources (some of them);

* soils at industrial sites;

+ domestic wastewater before and af-
ter treatment.

The results of laboratory tests are
analyzed to determine whether the con-
centrations meet the established
standards or the conditions of license
permits, as required by national leg-
islation, without assessing trends.

In cases where monitoring reveals
observations on the operation of gas
treatment equipment or water treatment
plants, the laboratory service and

the Environmental Protection Department
specialists issue orders to imple-
ment corrective actions to eliminate
the observations.
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I ENVIRONMENTAL MONITORING PROGRAM FOR 2021-2025

MONITORING OF WATER POLLUTION SOURCES

MAINTAIN MONITORING OF WASTEWATER QUALITY AND
PERFORMANCE OF WASTEWATER TREATMENT PLANTS AND
SEWERAGE SYSTEM.

IMPLEMENTATION MECHANISM

1. water sampling, conducting field research and studying
the state of treatment facilities;

2. analysis of selected samples in laboratory conditions
and office data processing;

3. evaluation of the data obtained and presentation of the re-

sults to the interested state control bodies and the Envi-
ronmental Protection Department specialists of the Compa-
ny’s Head office, implementation of relevant measures;

4. entering the monitoring results into an electronic da-
tabase;

5. preparation of quarterly reports.

IMPLEMENTATION TIMEFRAME

Quarterly

EXPECTED RESULTS

« Timely detection of the facts of pollution of wa-
ter resources by polluted wastewater and provision
of effective environmental control over the compli-
ance of economic entities with environmental standards
on discharges of pollutants into the environment.

* Provision of local government bodies and state environ-
mental control bodies with monitoring information for
taking appropriate measures to reduce specific indi-
cators of discharges of harmful substances, as well
as to improve the efficiency of treatment facilities.

« Assistance in creating a safe environmental and sani-
tary-epidemiological situation in the areas of wastewa-
ter discharges.

VOLUMES AND SOURCES OF FINANCING, $ THOUSAND

2020 2021 2022

MONITORING OF AIR POLLUTION SOURCES

CONDUCTING MONITORING OF THE SOURCES OF ATMOSPHERIC
EMISSIONS AT STATIONARY SOURCES OF POLLUTION,

WHICH ARE THE MAIN OF THE COMPLEX OF CONTRIBUTORS
TO THE NEGATIVE IMPACT ON THE ENVIRONMENT.

IMPLEMENTATION MECHANISM

1. organisation of field trips, sampling and measurements
at emission sources;

2. study of the efficiency of dust and gas cleaning plants;

. analysis and evaluation of monitoring results;

. presentation of the results to the territorial divisions
of the State Committee for Nature Protection and Environ-
mental Protection Department specialists of the Company’s
Head office to take and implement appropriate measures;

5. entering monitoring results into an electronic database
and developing recommendations for environmental protec-
tion measures;

6. preparation of reports.

DN W

IMPLEMENTATION TIMEFRAME
Monthly

EXPECTED RESULTS

« Provision of local authorities, specially authorised
state bodies and involved economic entities with infor-
mation on the volume of emissions of pollutants.

« Assistance in elimination of negative consequences
caused by excess emissions.

« Ensuring effective environmental control for taking mea-
sures to reduce emissions of harmful substances from
stationary sources.

- Development of measures to improve the efficien-
cy of dust and gas cleaning plants in order to in-
crease the share of trapped and neutralised pollutants
in the total amount of exhaust gases from pollutants.

VOLUMES AND SOURCES OF FINANCING, S THOUSAND

2020 2021 2022
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MONITORING OF SOIL POLLUTION SOURCES

MONITORING OF SOIL CONTAMINATION SOURCES
IN THE AREAS OF TAILINGS LOCATION.

IMPLEMENTATION MECHANISM

1. preparation of a plan for monitoring sources of land
pollution;

2. organisation of field trips, sampling of soils and car-
rying out the necessary field surveys and measurements;

3. office processing and generalisation of research re-
sults, assessment of the degree of land pollution;

4. entering the monitoring results into an electronic da-
tabase;

5. presentation of the results to the territorial divisions

of the State Committee for Nature Protection, local
authorities, and Environmental Protection Department
specialists of the Company’s Head office to take and
implement appropriate measures.

IMPLEMENTATION TIMEFRAME

Once every six months

EXPECTED RESULTS

« Creation of a system for monitoring the state of the en-
vironment in the areas of waste disposal.

* Providing stakeholders with information for the imple-
mentation of activities. aimed at reducing the negative
impact of production and consumption waste on the en-
vironment. development of territorial waste management
schemes.

VOLUMES AND SOURCES OF FINANCING, S THOUSAND

2020 2021 2022

Environmental management (E) 1 2 3 4 5 6

MONITORING OF GROUNDWATER POLLUTION
SOURCES

MONITORING OF GROUNDWATER POLLUTION IN OBSERVATION
WELLS OF TAILINGS AND STORAGE FACILITIES.

IMPLEMENTATION MECHANISM

=Y

. preparatory work;

2. organisation of field research with sampling of water

samples;

analysis of water samples and office processing of re-

search results;

4. generalisation of data and preparation of a report with
recommendations;

5. presentation of the results to the territorial divisions

of the State Committee for Nature Protection, local

authorities, and Environmental Protection Department

specialists of the Company’s Head office to take and

implement appropriate measures.

w

IMPLEMENTATION TIMEFRAME

Once every six months

EXPECTED RESULTS

« Identification of patterns and forecast of the formation
of seasonal and long-term hydrogeochemical and hydro-
dynamic regime of groundwater in natural and disturbed
conditions.

« Timely information provision to public authorities
in the field.

VOLUMES AND SOURCES OF FINANCING, S THOUSAND

2020 2021 2022

JSC NMMC

ENVIRONMENTAL
COMPLIANCE

The Company tries to minimize neg-
ative impact on the environment and
timely pay compensation for en-
vironmental damage in accordance
with the environmental legisla-

tion of the Republic of Uzbekistan.
In 2022, no cases related to viola-
tion of environmental legislation
were initiated against the Company,
no sanctions were applied and no
fines were imposed. In the reporting
year, NMMC’'s environmental protection
costs amounted to $4,031.4 thousand.
Compensation payments for environ-
mental pollution and waste disposal
in 2022 amounted to $238.5 thousand.

PLANS FOR 2023 AND

THE MEDIUM TERM FOR

THE ENVIRONMENTAL MANAGEMENT
SYSTEM

« Development of an overall environ-
mental plan for all areas;

+ Development of an environmental
strategy;

« Implementation of priority tasks
provided for by the Resolu-
tion of the Cabinet of Ministers
of the Republic of Uzbekistan dated
25.08.2022, within the framework
of the “Program of establishing
environmental requirements and
norms of environmental protection
in the mining and metallurgical in-
dustry on the basis of internation-
al standards” until 15.06.2023;

« Introduction of an environmen-
tal management system in the pro-
duction sector based on interna-
tional standards of ecology and
environmental protection;

« Formation and support of a culture
of employee acceptance of responsi-
bility for environmental knowledge
in the workplace;

« Providing conditions and resources
for employee safety in case of en-
vironmental emergencies.
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Environmental management (E)

WATER RESOURGES
PROTECTION

ONE OF THE KEY STRATEGIC DIRECTIONS IN THE FIELD OF SUSTAINABLE DEVELOPMENT OF NMMC
IS REASONABLE AND EFFICIENT MANAGEMENT AND SAVING OF WATER RESOURCES USING MODERN
TECHNOLQGIES, INCLUDING MODERNIZATION OF PRODUCTION PROCESSES AND RECYCLING WATER

SUPPLY.

The region of NMMC’'s operations

is characterized by a deficit of water
resources. In accordance with its
environmental protection commitments,
NMMC is actively working to imple-
ment measures aimed at improving

the efficiency of water resource uti-
lization. The Company aims to reduce
the volume of fresh water intake from
natural sources and increase the reuse
of water in technological process-

es, minimizing the negative impact

on water intake basins and the eco-
system.

The Company is guided by global stan-
dards, including the UN SDGs, focusing
on Goal No. 6, which aims to ensure

universal access to clean water and
sanitation, as well as rational use
of water resources.

In 2022, the “Program of JSC NMMC for
further improvement of water con-
servation and rational use of water
resources for 2022-2026" was devel-
oped. The developed water consumption
plan provides for the distribution

of water resources for technical, do-
mestic and irrigation needs up to 2026
in the context of each subdivision
with indication of water supply sourc-
es. The data were provided and agreed
with the Ministry of Water Management
and the Ministry of Mining and Geology
of the Republic of Uzbekistan.

The Company also pays much atten-

tion to scientific and research

works in the field of water resourc-
es management. For scientific study
of water supply and water saving
problems at the Company on the basis
of “Central Research Laboratory” (CRL)
“Water Problems Research Laboratory”
was organized, the main task of which
is to search for opportunities and
innovative solutions for treatment and
secondary use of municipal and in-
dustrial wastewater in the production
process. The laboratory is equipped
with modern equipment and staffed

by high-class specialists with scien-
tific degrees. Main normative docu-
ments within the framework of water
use and water protection:

JSC NMMC

Law of the Republic of Uzbekistan

“0n Nature Protection”;

Law of the Republic of Uzbekistan

“0On Water and Water Use”;

« Procedure for issuing permits
for special water use, devel-
opment and approval of projects
of maximum permissible discharges
(MPD) of substances entering with
wastewater into water bodies and
terrain;

« Sanitary rules for the use of pre-
treated municipal wastewater in in-
dustrial water supply;

* Resolution of the Cabinet of Min-

isters of the Republic of Uzbeki-

stan “0On Approval of the Pro-

gram of Environmental Monitoring

in the Republic of Uzbekistan for

2021-2025".

Based on the Resolution of the Cab-
inet of Ministers of the Republic
of Uzbekistan No. 171 dated June 14,
2013, special water use and water
consumption by NMMC subdivisions

is carried out in accordance with
the permit issued by the State Com-
mittee of the Republic of Uzbekistan
on Ecology and Environmental Pro-
tection. Also, the State Ecological
Expertise of the Republic of Uz-
bekistan has reviewed and approved
the draft maximum permissible dis-
charges (MPD).
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WATER SUPPLY
GRI 383-3, EM-MM-140a.1

In 2022, there were no significant
changes in the nature of NMMC’'s
impact on water resources in the re-
gions where the Company’s enterprises
are located (Navoi, Samarkand, Jizzak
and Khorezm regions).

The main mining and production facil-
ities of NMMC are located in arid and
low-water areas of Zarafshan-Uchkuduk
industrial region.

Water supply to the production facili-
ties located in Navoi city (Mine group
of HMP-1, Production Association Navoi
Machine-Building plant and others)

is provided under the contract by the wa-
ter supplying organization — State Uni-
tary Enterprise “Issiklik Manbai”. Water
supply (water intake) in Navoi city

is carried out from the Zarafshan river.
Works on research of water resources and
watercourses in the area of the Company
are carried out by the State Unitary En-
terprise “Uzbekhydrogeology” on the order
of the Company on a contractual basis.
Based on the results of the studies,
hydrogeological conclusions are issued,
which specify the volume of reserves,
chemical properties, inflow and other
parameters of the water basin. Design and
construction of water facilities are car-
ried out in accordance with the national
requirements of the Republic of Uzbeki-
stan (Construction Directives and Rules).

Water supply to NMMC facilities

in the regions of operation is mainly
from surface sources — the Amu Darya
and Zarafshan rivers, Tusunsay res-
ervoir, as well as from underground
sources — Karak-Ata, Beshbulak, Sang-
zor, Boitup fields.

Drinking and technical water supply
to settlements, production and social
facilities of NMMC in Zarafshan-Uch-
kuduk region, the cities of Zarafshan
and Uchkuduk, is provided from the Amu
Darya River, located at a distance

of more than 310 km from the source,
by means of the Amu Darya-Zaraf-

shan and Zarafshan-Uchkuduk water
pipelines laid through the desert.
This project is one of the brightest
examples of NMMC's corporate social
responsibility: water is used not
only for technological and production
purposes, but also provides water
supply needs for the entire popula-
tion of Zarafshan city, which makes
rational consumption of water re-
sources a priority for the Company.

In ensuring stable and reliable
operation of the power facilities
of the Company and the water supply
system, the main role is assigned
to the specialists of NMMC's ener-
gy services. The main task of water
supply specialists in the divisions
of the NMMC is to perform a set

of works to ensure uninterrupted sup-
ply of drinking and technical water
to the divisions of the Company and
to conduct departmental monitoring
of safe operation of the Company’s
water supply system.

Reliability and safety of water sup-
ply of industrial facilities of JSC
NMMC is ensured by:

« the presence of spare water res-
ervoirs (lake, reservoirs) and
the number of conduits (2 or more)
from the source;

« pumping stations and standby equip-
ment installed on the position and
available in the warehouses;

« trained maintenance and repair
personnel, repair and restoration
equipment serving the water supply
system in the context of each unit.

One of the main directions

of NMMC’s water conservation strategy
is the rational use of water using
new technologies, including modern-
ization of production, saving and
reuse of water resources, scien-
tific achievements and experience

of the Company’s personnel.
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The Company is working in the direc-
tion of minimizing negative impact
on water resources. For this purpose,
the following measures in the field
of water resources saving are being
continuously carried out:

reuse of water in technological
processes;

use of recycled water supply;
utilization of mine and ground
water;

introduction of a drip irrigation
system for watering green plantings
on the territory of plants and mine
groups;

optimization of operation and main-
tenance of process equipment.

The Company implements the process
of reuse of industrial and treat-

ed municipal wastewater for techno-
logical needs and irrigation of green
areas. Treated wastewater from Uch-
kuduk, Zarafshan, Malikrabad settle-
ment is fully used for technological
needs of the Company’s subdivisions,
as well as for irrigation of green
areas of adjacent territories, which
amounts to about 4 million m? per
year.

Saving water resources depends

to a large extent on the correct or-
ganization and technical and economic
feasibility of rationing of water,
fuel and electricity consumption.
Under the conditions of NMMC’s
constantly dynamically developing
production, rationing of resource
consumption is becoming increasingly
important. NMMC continues to increase
the volume of water reuse and reduce
the volume of fresh water intake.
Due to increased production and ore
processing, there has been an over-
all increase in water consumption.
However, changes in the structure

of the water balance should also

be taken into account: strict con-
trol of the volume of consumption
from surface water, use of brackish
groundwater, increase in the share
of reused and recycled water.

TOTAL WATER WITHDRAWAL, MEGALITRES (ML)
GRI 303-3

117,000

122,550

e

TOTAL VOLUME OF WATER WITHDRAWAL BY SOURCE®, MEGALITRES (ML)

GRI 303-3

Name of sources 2020 2021 2022
Surface 97,147 92,123 97,862
Underground 11,561 7,072 8,075
Mine, quarry, tailings dump 2,048 7,024 12,121
From third-party suppliers 6,026 6,037 4,492
Total: 116,782 112,256 122,550

~12§

megaliters

of water the Company withdrew,
during the reporting year. All

water withdrawal sources are located
in regions with water scarcity.

JSC NMMC

At the end of 2021, the ‘Program

of Measures of NMMC for the Eco-
nomical Use of Water Resources for
the Period 2021-2026’ was revised
and supplemented to take into
account the targets set to reduce
water consumption at production fa-
cilities. Accordingly, the “Program
of JSC NNMC for further improve-
ment of water resources saving and
rational use for 2022-2026" was
approved. The program provides for
saving and rational use of water,
increasing the share of recycled
and reused water in the amount

of 25.27 thousand MU and saving fi-
nancial resources — $7.8 million.

In 2022, NMMC took the follow-

ing measures aimed at more ef-
ficient use of water resources.

The results of these activities are
presented as follows:
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CENTRAL MINE NORTHERN MINE
GROUP GROUP

« A system for reusing drinking wa-
ter obtained in the finished product
workshop was introduced in the pro-
cesses of the sorption and regener-
ation workshop at Hydrometallurgical
Plant No. 2. This allowed saving
147.2 thousand m® of water per day.
The implementation of this event re- * Treated wastewater was reused for
quired costs in the amount of the needs of the enterprise, and

million m?d

in the reporting year. was used in 2022.

* 0il flushing in receiving hoppers
No. 1 and No. 2, as well as in the o0il
cooling system, was carried out using * Use of treated wastewater for irri-
process water, allowing the reuse gation of urban areas in the amount
of 123.5 thousand m® of water per day. of 43 thousand m® per year.

thousand

were spent on this event during 2022. were spent.

“HYDROMETALLURGICAL ZARAFSHAN CONSTRUCTION
PLANT =1" DEPARTMENT

» Work was carried out on sampling
and analysis, as well as mainte-
nance of 80 observation wells.
Costs for these works amounted to

e Purified wastewater was used for
car washing in a volume of 800 md.

in the reporting year. were spent on this event during 2022.




WATER DISCHARGE
6RI 303-4

NMMC in 2022, frequently monitors

the volume and qualitative composition
of discharged production wastewater,
as well as the condition of the Com-
pany’s on-site sewage networks.

Control is carried out by sampling
and analyzing industrial wastewater
at the inlet and outlet of lo-

cal treatment facilities, and also
in control wells immediately before
release. In addition to implement
the control process, the volume

of discharged industrial wastewa-
ter is measured in control wells
and at the most critical points

of the industrial sewer network.

The list of priority potentially
hazardous substances in wastewater
includes suspended solids, nitrogen
nitrates, nitrogen nitrites, ammonium
nitrogen, sulphates, chlorides, phos-
phates, o0il products, total iron, and
BOD 1. Pollutant discharge standards
are approved in the draft standards
of maximum allowable discharges.

ML

volume of water discharges
in 20227

7 This volume does not include
discharges to sewer systems, so

the boundaries of this indicator are
limited to the CMG, SMG and NMG.

Environmental management (E) 1 2 3 4 5 6

I TOTAL VOLUME OF DISCHARGES BY THE COMPANY IN 2022, MEGALITRES (ML)

GRI 303-4

1017 ] oo
o 5,10 5,157.1- ¥1%
2020 2021 2022

I VOLUMES OF TREATED AND REUSED WASTEWATER IN 2022, MEGALITRES (ML)

TREATED DISCHARGED UNTREATED REUSED
WASTEWATER WASTEWATER WASTEWATER

ML ML ML

Bl IN 2022, PARTIAL
DISCHARGES OF TREATED
EFFLUENT WERE MADE
TO THE TERRAIN.

JSC NMMC

MONITORING OF WATER POLLUTION
SOURCES

The Company maintains environmental
control over compliance by business
entities with environmental standards
for the discharge of pollutants into
the environment. NMMC strives to pre-
vent and promptly identify facts

of contaminated wastewater discharg-
es into water resources. Prevention
of exceeding the established norms

of pollutant content in water bodies
is a priority task for the Company.

To prevent pollution of water

bodies and terrain in the regions
where the Company operates, as well
as rational use of water resources,
the Company monitors sources of water
pollution by sampling wastewater
according to the analytical con-

trol schedule. Groundwater pollution
is also monitored by sampling from
observation wells along the perime-
ter of tailings ponds. No groundwater
pollution was detected in settle-
ments within the zone of influence

of NMMC’s industrial facilities.

samples

the total number
of samples collected
in 2022

carried out in 2022 for
the determination of 13
chemicals
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NMMC implemented a number

of activities within the framework

of the “Environmental Monitoring
Program in the Republic of Uzbekistan
for the period from 2021 to 2025" ap-
proved by the Resolution of the Coun-
cil of Ministers of the Republic

of Uzbekistan No. 343 dated June

3, 2021. One of the important com-
ponents of monitoring is the study

of sources of pollution of water re-
sources. Within the framework of this
task, 22 sources of wastewater were
analyzed in structural subdivisions
of JSC NMMC, 654 water samples were
taken, which were subjected to 9,425
chemical analyses. In addition,

for groundwater pollution monitor-
ing in monitoring wells of Chikindi
basins (treatment facilities), 3,492
water samples were taken and 12,882
chemical analyses were performed.

NMMC adheres to the principle of re-
sponsible approach to the use of wa-
ter resources and pollution of water
bodies, duly making compensation pay-
ments as required by the legislation
of the Republic of Uzbekistan.

Payments for excess discharges

in the reporting year are relat-

ed to exceeding permissible values
of maximum allowable concentration
(MAC) standards, as well as dis-
charge of mine water to the terrain.
In 2022, monitoring was conducted

at 50 wastewater outlets to the ter-
rain and 1 outlet to a surface water
body based on the plan agreed with
the territorial bodies of the Minis-
try of Natural Resources. The total
number of samples collected amounted
to 586, of which 3,065 were analyzed
for 13 chemical substances.

PLANS FOR 2023 AND
THE MEDIUM TERM

« In order to implement the “Program
for Water Resources Conservation
and Further Improvement of Rational
Water Use at JSC NMMC for 2022-2026",
it is planned to increase the re-
use of water from tailings ponds
in the technological process;

« Accelerate the work on water resourc-
es saving, wide use of recycled water
and develop relevant performance
indicators.

IN THE MEDIUM TERM, THE PROGRAM
OF INNOVATIVE DEVELOPMENT OF JSC
NMMC FOR 2023-2024 IS OUTLINED:

« Creation of methods for synthesis
of sorbents used in water treatment,
development of composites based
on local minerals;
+ Study of radiation indicators of un-
derground waters of Kyzylkum region;
« Search for ways to use radon-contain-
ing groundwater for consumption.
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In
an
at
wh
of

tons i
the volume of pollut-
ant emissions into

the atmosphere at NMMC
facilities

305-7, EM-MM-120a.1.

THE ACTIVITIES OF COMPANIES IN THE MINING AND METALLURGICAL SECTOR
RESULT IN EMISSIONS OF POLLUTANTS INTO THE ATMOSPHERE. AT NMMC,
THE LEVEL OF EMISSIONS IS CONTROLLED AND MEASURED AS PART

OF THE MONITORING AND INDUSTRIAL ENVIRONMENTAL CONTROL SYSTEM.

Reduction of air pollutant emis- B TYPES AND DESCRIPTION OF EMISSION SOURCES
sions represents a major component
of NMMC’s environmental protection
activities. The Company actively
seeks to minimize the negative
impact of its operations on air
quality through continuous inte-
gration of advanced technological
solutions and innovations.

UNORGANISED El
SOURCES

ORGANISED SOURCES

OF EMISSIONS EQUIPPED

WITH DUST AND GAS

CLEANING EQUIPMENT
.' e

Furnaces of planm L

boiler plants, and pro-
cess equipment without
steam-gas units

ORGANISED EMISSION
SOURCES WITHOUT
TREATMENT

NMMC regularly conducts industri-
al environmental monitoring and
takes measures to reduce atmo-
spheric emissions of pollutants
generated as a result of pro-
duction processes. The Compa-
ny monitors sources of atmo-
spheric emissions in accordance
with the schedule “Control over
Compliance with Maximum Permis-
sible Emissions (hereinafter
referred to as MPE) at emission
sources by NMMC divisions for
2022" agreed with the territorial
- bodies of the Ministry of Natural
~ Resources. L AN

Metalworking machines, weld-
ing, and paintwork emissions

Furnaces of plants and
boiler houses, and tech-
nological installations
emissions carried out
through the constructed
flug_gases and pipes

s Poss 2
y i s L4 - . : . O

Sustainability Report / 2022

2022, the volume of pollut-
t emissions into the atmosphere
NMMC facilities was 6,989.7 tons,
ich is 46% lower than the level

the previous year. This reduction
emissions is also due to following
ctors:

In 2021, the companies NMMC,
Navoiuran SE and NMMC Fund SI were
separated.

New 5 pcs dust collectors were
introduced at block B of Hydrome-
tallurgical Plant No.2, in which
the efficiency of purification

is 99.5%;

Works were carried out in mine
‘Muruntau’ to reduce the amount

of dust and gas by improving

the quality of bottom-hole charging
by means of formation of a retain-
ing wall during blasting opera-
tions.

VOLLEY
EMISSIONS

Accidental releases and blast-

ing releases

Irrigation of bottom-holes with
technical water by means of wa-
tering and irrigation machines —
dusting at mining sites was sig-
nificantly reduced through the use
of alcoholic bard sulphate in dust
suppression on technological roads
of mines.

Installation of 2 addition-

al dust and gas collecting units
in the roasting shop at HMP-4;

1 dust collector was installed

at NMBP;

Three dust collectors were in-
stalled at HMP-3.

MOBILE
SOURCES

Cars and trucks, buses

decrease of the volume
of pollutant emissions

he atmosphere at NMMC

Facilities compared to
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B THE VOLUME OF POLLUTANTS FOR 2020-2022, TONS

GRI 305-7

Pollutant 2020 2021 2022
Total volume, including: 19,175 12,861 6,990
cos 1,524 1,928 694
NOx (NOx volume includes NO and NO,, but does not include 586 537 458
2

S0x’ (SOx volume includes SO, and SO,) 3,323 2,469 206
Particulate matter PM10 (particulate matter 10 micrometers

in diameter or less) 10,149 7,842 4,779%
Lead (Pb) 0.05 0.06 0.06
Volatile organic compounds (VOC)™ Vi 84 331

B TOTAL EMISSIONS OF NMMC INTO THE ATMOSPHERE FOR 2020-2022, TONS

19,175
12,861
6,990
2020 2021 2022

B MAIN EMISSIONS OF NMMC INTO THE ATMOSPHERE FOR 2028-2022, TONS

NOx [ SOx [ COox W Particulate matter

10,149

3,323

1,524
586

2020 2021 2022

SHARE OF POLLUTANT EMISSIONS INTO THE ATMOSPHERE BY KEY DIVISIONS
OF NMMC IN 2022, %

P N750

Central Mine Group

P 10%

Northern Mine Group

P 10%

Southern Mine Group
“’Bﬂﬂ
Mine group HMP-1

Navoi Machine-Building Plant

Zarafshan Construction Department

Reduction in carbon monoxide emissions
compared to previous years is due
to a decrease in drilling and blasting
operations, i.e. a decrease in the consumption
of emulsion-explosive substances. Mostly
the excavation of rock mass is ongoing.

Significant reduction in sulphur oxides
is due to the transfer of the Sulphuric Acid
Production Plant to the balance sheet of SE
Navoiuran after the latter is separated into
an independent entity in 2021.

Reduction in particulate matter is due
to the installation of additional dust
collectors in 2022.

1 Significant reduction of VOCs compared

to the previous year is due to the transfer
of boiler houses to the balance of SUE
“Issiklik manbai”, as well as the transfer
of methane and propane refueling stations
to local executive bodies

In the reporting year, the following activities were carried out to reduce

the negative impact on the atmospheric air.

Application of special materials

for dust suppression on mining and
technological highways. As a re-
sult of the performed works it was
possible to reduce dust emissions

by 540 tons. The total cost of these
activities amounted to

million

« Planting of green spaces withing
the framework of the Yashil Makon
project, in 2022 there have been
planted

trees

« Implementation of measures to reduce
dust and other pollutant emissions,
including improved blasting processes

Reduction of atmospheric pollution
through the use of emulsion explo-
sives without trotyl.

B
million

total expenditures
allocated for

the implementation

of the listed activities
during the reporting
year

» Landscaping of the territory around
the enterprise with planting of

« Repair and modernization
of dust and gas recovery equip-

ment. The costs of these activities

amounted to

- thousands

» Conversion of motor vehi-
cles to the use of natural gas
as an alternative fuel, contribut-
ing to the reduction of pollutant
emissions.

Existing measures to suppress dust
from tailings are represented

by the placement of fresh tailings

in the tailings pond. Loading and un-
loading of waste rock and ore is pro-
vided with a dust suppression system,
but it is not always sufficiently
effective due to climatic conditions

at the production sites. Roads are wa-

tered to reduce dust caused by trans-
portation of goods.

» Landscaping of the territory around
the enterprise in the amount of

trees

* Repair and adjustment of automobiles
and automotive equipment.

In 2022, NMMC had draft standards for
permissible polluting emissions for
the facilities of the CMG, NMG, SMG,
NMBP, HMP-1, ZCD units, which provi-
dethe monitoring of compliance with
these relevant standards.




air samples

were collected from
102 priority pollution
sources in 2022
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analytical
measurements

were carried out
in 2022

As part of the national “Environmen-
tal Monitoring Program in the Republic
of Uzbekistan for the period from 2021
to 2025"” approved by the Resolution

of the Council of Ministers of the Re-
public of Uzbekistan No. 343 dated
June 3, 2021, the NMMC monitoring
program was updated, including sources
of air pollution. In 2022, 6,827 air
samples were collected from 102 prior-
ity pollution sources, and subsequent
9,554 analytical measurements were
carried out.

! SPECIFIC EMISSIONS OF NITROGEN AND SULPHUR OXIDES IN 2620-2022, UNITS.

2020

2021

2022

tons of emissions per ton

Specific emissions

Nitrogen oxides (NO,)

Sulphur oxides (S0,)

of processed ores

0.000010
0.000011

tons of emissions per ton
of processed ores

0.000013
0.000012

tons of emissions per
ton of processed ores

0.000005
0.000002

PLANS FOR 2023 AND
THE MEDIUM TERM

+ In 2023, it is planned to install
an automatic control system for
continuous instrumental control
of permanent sources of air pollu-
tion at HMP-3 and HMP-2.

« Installation of automatic sta-
tions for sampling and analysis
of samples from permanent sources
of atmospheric air pollution;

+ Take measures to drastically re-
duce emissions of pollutants into
the atmosphere.

Also within the framework of the In-
novative Development Program of NMMC
for 2023-2024 it is planned to:

Implement of an automatic air pol-
lution control system in the HMP-3
filtration, drying and roasting
room;

- Create of ecologically effective
technology for processing exhaust
gases of industrial enterprises

in Navoi region.

JSC NMMC
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LIMATE CHANGE

APPROACH TO CLIMATE CHANGE GOVERNANCE

Climate change issues are import-
ant for NMMC. The Sustainable
Development Management Committee
was established to successful-

1y achieve goals in this area.
The Committee’s activities cover
a wide range of processes, in-
cluding analyzing and discussing
issues and setting priorities

in areas related to sustainable
development, climate change, and
carbon footprint reduction. In ad-
dition, the Committee monitors
the Company’s environmental and
occupational health and safety
performance and agrees on annual
and strategic activities in these
areas.

NMMC implemented a program to re-
duce energy intensity and intro-
duce energy-saving technologies
and systems in economic and social
sectors for 2020-2022.

In addition, NMMC is implement-
ing a set of measures to reduce
greenhouse gases for 2016-2030.
Thus, in 2022, several measures
were implemented in the direc-
tion of greenhouse gas emission
level reduction. In the reporting
year, the total volume of green-
house gas emissions reduction
through the implementation

of energy saving measures amounted
to 4,207.5 tons of CO,-eq.

tons of CO,-eq

the total volume

of greenhouse gas
emissions reduction
in 2022

ORGANIZATIONAL STRUCTURE OF CLIMATE CHANGE
GOVERNANCE

COMMITTEE ON SUSTAINABLE DEVELOPMENT

KEY RESPONSIBILITIES IN COMBATING CLIMATE CHANGE

« supervises the strategy and processes at the Company-wide level, designed
to manage risks and opportunities in the areas of occupational safety, indus-
trial security, environmental protection, socio-economic issues, and combat-
ing climate change;

« supports the Supervisory Board in identifying necessary climate change
policies and initiatives, overseeing their implementation, and determining
the acceptable level of risk associated with climate change.

GENERAL DIRECTOR

KEY RESPONSIBILITIES IN COMBATING CLIMATE CHANGE

- has ultimate authority to address the challenges faced by the Company and
oversees risk management activities and sustainability programs;

- oversees the development of climate change plans and monitors the implemen-
tation of climate-related tasks at the Company-wide level. Approves relevant
reports to the Sustainable Development Committee and the Supervisory Board.

DEPARTMENT OF THE CHIEF POWER ENGINEER AND
DEPARTMENT OF MOTOR TRANSPORT

KEY RESPONSIBILITIES IN COMBATING CLIMATE CHANGE

Represents the Company’s interests in the field of energy efficiency and is re-
sponsible for:

« monitoring of climate regulation and decarbonization initiatives;

« formulating the Company’s position on issues related to energy efficiency and
energy saving;

- implementation of decarbonization programs and projects, development
of the energy management system and overall environmental efficiency
of the Company’s operations.

GENERAL DIRECTORATE OF OCCUPATIONAL SAFETY AND HEALTH,
ENVIRONMENTAL PROTECTION DEPARTMENT AND PRODUCTION
CONTROL DEPARTMENT

KEY RESPONSIBILITIES IN COMBATING CLIMATE CHANGE

« supervise labor protection, industrial safety and environmental protection
issues;

« implement climate initiatives and programs, integrating them into the compa-
ny’s daily operations, and monitor them at the operational level in line with
the Company’s overall strategy and climate change action plan.
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[’ MEASURES TO REDUCE GREENHOUSE GASES

CURRENT INITIATIVES

Completion of measures to modernize
energy-intensive production facili-
ties and improve energy efficiency
in the use of fuel and energy re-
sources, including:

+ modernization and reconstruction;

« improvement of technological pro-
cesses;

- use of secondary energy resources;

« reduction of non-productive losses.

Completion of measures to introduce
and expand the use of alternative and
renewable energy sources, primarily
the introduction of biogas plants.

CLIMATE THREATS AND OPPORTUNITIES

The Company incorporates principles
promoting urgent measures to combat
climate change into its long-term de-
velopment strategy. The Company mon-
itors the volume of greenhouse gas
emissions, identifies and quantifies
emission sources.

Currently, the Company does not
allocate climate risks into a sep-
arate group and all issues relat-

ed to the impact of environmental
factors on the Company’s activities
are considered as part of the general
risk assessment process. In the me-
dium term, NMMC plans to assess cli-
mate risks for its business units,
considering climate change trends

in the regions where it operates

and determine their possible im-
pact on the Company’s operations

in the future. Also, the Compa-

ny analyzes opportunities arising
from climate change. NMMC considers
the following areas as the most rel-
evant ones:

« implementation of organization-
al and technical measures within
the framework of the plan for sav-
ing fuel and energy resources;

+ increasing resource efficiency
through wider use of secondary en-
ergy sources;

PLANS FOR THE NEXT TEN YEARS

1. Developing a program of initiatives
to reduce carbon footprint and
improve energy efficiency.
Continued implementation of mea-
sures to modernize energy-inten-
sive production facilities and
improve energy efficiency of fuel
and energy resources use, includ-
ing adoption of energy-efficient
technologies.

Continued implementation of mea-
sures to introduce and expand

the use of alternative and renew-
able energy sources, including:

N
.

(7]

« installation of solar collectors
for hot water supply of NMMC
facilities;

+ installation of photovoltaic pow-
er plants at NMMC facilities;

- other measures to save gasoline
and diesel fuel (for more de-
tails, see the Energy Management
section).

« changes in energy sources due
to the transition to less car-
bon-intensive energy sources,
increasing the share of renewable
energy sources;

+ identification of opportunities
in new markets related to climate
change adaptation and mitigation.

In the short term, NMMC is giving
priority to minimizing greenhouse

gas emissions by improving energy
efficiency and reducing the consump-
tion of energy resources. Specialists
are preparing additional measures

to modernize technological process-
es to reduce the carbon footprint

in the medium- and long-term time-
frames. The most promising areas

of activity are the adoption of ener-
gy-efficient technologies and utili-
zation of secondary energy resources.

B NMMC IMPLEMENTS PROJECTS
BOTH FOR GENERATING
ITS OWN ENERGY AND FOR
EFFICIENT CONSUMPTION
OF ENERGY RESOURCES AND
UTILIZATION OF RENEWABLE
ENERGY SOURCES.

THE COMPANY HIGHLIGHTS

THE FOLLOWING MEASURES

TO PREVENT RISKS ASSOCIATED
WITH CLIMATE CHANGE:

(

B

DEVELOPMENT AND
IMPLEMENTATION

OF MEASURES TO REDUCE
GREENHOUSE GAS EMISSIONS

ANALYSIS OF MEASURES
TO INCREASE INVESTMENT
IN INNOVATION AND LOW-
CARBON TECHNOLOGIES

DEVELOPMENT

OF A SYSTEMATIC APPROACH
TO THE DISCLOSURE

OF INFORMATION ON CLIMATE
RISKS AND DATA RELATED

TO CLIMATE CHANGE

DEVELOPMENT

OF A SYSTEMATIC APPROACH
AND IMPLEMENTATION OF A GHG
EMISSION MONITORING SYSTEM
USING GENERALLY

ACCEPTED METHODS AND
STANDARDS

JSC NMMC
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Greenhouse
gas reduction
realized due
to the implementation
of energy saving

in 2022

=

MONITORING OF GREENHOUSE GAS EMISSIONS

Direct greenhouse gas emissions
(Scope-1) represent the result

of gases emitted into the atmosphere
due to the use of fuel and energy
resources by NMMC facilities. Among
these greenhouse gases, carbon diox-
ide (C0,) is an important component.

The main sources of direct greenhouse
gas emissions are the following:

« Energy plants: In this context,
energy plants are systems in which
hydrocarbon fuels are combusted.
The combustion of such fuels emits
greenhouse gases into the atmo-
sphere.

* Motor vehicle engines: Engines used
in automobiles and other transpor-
tation are also significant sources
of greenhouse gas emissions.

The internal combustion of gaso-
line, diesel, compressed natural
gas, and liquefied natural gas

in vehicle engines produces green-
house gases that are released into
the atmosphere.

THE VOLUME OF GREENHOUSE GASES EMITTED BY NMMC UNITS
IN 2020-2022, THOUSAND TONS

GRI 305-1
Sources of greenhouse gases 2020 2021 2022
Natural gas 183.5 211.5 217.3
Fuel oil 8.5 9.1 9.4
Heating oil 0.2 0.2 0.09
Gasoline 2.9 4.3 2.8
Diesel fuel 757.3 887.2 853
Compressed natural gas 0 0.001 0.004
Liquefied gas 2.9 2.9 2.1
Total 955.3 1,115.2 1,085

Greenhouse gas calculations were performed by a third-party organization using
the IPCC methodology (2006).

I TOTAL DIRECT GREENHOUSE GAS EMISSIONS (SCOPE-1),
THOUSAND TONS CO,-EQ

955.3 1,115.2 1,085

2020 2021 2022
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The Company monitors greenhouse gas
emissions and quantifies the volume
of direct greenhouse gas emissions
from facilities controlled by NMMC.
Overall, in 2022, the Company reduced
the level of Scope-1 greenhouse gas
emissions compared to the previous
year. One of the factors contributing
to this reduction was the separation
of JSC NMMC, Navoiuran SE and NMMC
Fund JSC companies.

For 2022, greenhouse gas reduction
in the amount of 4,207.5 tons CO0,-eq
was realized due to the implementa-
tion of energy saving measures.

In the reporting period, the Company
undertook and successfully implement-
ed measures to optimize the consump-
tion of fuel resources, which in-
cludes the following measures:

« Adoption of energy-efficient tech-
nologies;

* Reduction of FER losses not related
to the production process;

* Modernization and reconstruction
of vehicles, road machinery

and mining equipment to reduce fuel
consumption;

Environmental management (E)

« Improvement of technological pro-
cesses;

« Introduction of alternative fuels
by adapting and retrofitting vehi-
cles to use more environmentally
green and efficient energy sources.

As a result of the effective imple-
mentation of the above measures,
total fuel resource savings were
achieved in 2022. These efforts con-
tribute to cost reduction and promote
sustainable utilization of natural
fuel resources, reduction of green-
house gas emissions.

The Company implements initiatives

to minimize air pollutant emissions.
To this end, work is underway to re-
duce the volume of energy consumption
from non-renewable sources, as well
as to increase the share of renewable
energy sources in the territories

of NMMC’s divisions.

PLANS FOR 2023 AND THE MEDIUM
TERM

In the medium term, the Compa-

ny plans to introduce initiatives

to reduce the carbon footprint

of the supply chain. In the medium
term the Company intends to evaluate
the Scope-2 GHG emissions and inven-
tory suppliers and whether they have
GHG emission records to calculate
Scope-3 emissions.

Also, in the medium term,

the program of innovative de-
velopment of NMMC for 2023-

2024 is planned, which includes
the development and implementation
of CO, reuse production technology
in the foundry.

JSC NMMC
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ENERGY MANAGEMENT

ENERGY EFFICIENCY

6RI 3-3

The Company is committed to efficient
energy management, ensuring stable
operation of all its industrial and
social facilities. Improving ener-

gy efficiency is one of the Compa-
ny’s main priorities within the frame-
work of environmental protection.

Main guiding documents:

- IS0 50001 (in CMG);

« Program on reduction of energy
intensity, adoption of energy-ef-
ficient technologies and systems
in economic sectors and social
sphere for 2020-2022.

Energy supply is an important vector
of the Company’s policy implemen-
tation. To manage energy resources,
NMMC has a Department of Chief Power
Engineer in the corporate manage-
ment and energy services in each mine
group. The Central Energy Operation-
al Dispatching Service manages all
power supply facilities and controls
their operating schedule. The Ener-
gy Divisions and the Central Energy
Operational Dispatch Service report
to the Company’s Chief Power Engi-
neer. The Company monitors the imple-
mentation of energy efficiency mea-
sures on an ongoing basis.

In 2017-2018, three divisions

of the Company were certified

in accordance with the international
standard IS0 50001 ’‘Energy Manage-
ment System’: Central mine group,
Southern mine group and NMBP. Each
of the divisions has appointed ener-
gy use management representatives,
as well as persons responsible for
supporting energy management system
and monitoring the implementation

of energy saving plans.

Based on the results of the energy
survey, an assessment was carried out
and in accordance with which ‘Com-
prehensive Measures to Reduce Ener-
gy Intensity of Economic and Social
Sectors for 2020-2022’ plan were
elaborated.

ENERGY CONSUMPTION

In terms of energy consumption,

the Company is guided by the Reso-
lution of the Cabinet of Ministers
of the Republic of Uzbekistan No. 22
dated 12.01.2018 ‘On additional mea-
sures to improve the procedure for
the use of electricity and natural
gas’. In the reporting period, total
energy consumption in NMMC amount-
ed to 31.4 million GJ. In 2022,
there were energy consumption in-
crease in the Company by almost 4%
compared to 2021 (30.2 million GJ),
which is due to the commissioning

of new production facilities as part
of the implementation of investment
projects, growth in the volume of ore
processing and increased mining

of rock mass production, mining, and
processing of raw materials.

million GJ

total energy consumption
in NMMC in 2022

¥ CONSUMPTION OF PURCHASED ENERGY, GJ

GRI 302-1
Types of energy 2020 2021 2022
Electricity 13,363,033 14,560,194 15,628,679
Thermal energy (hot water + steam) 188,713 351,011 468,788
Total: 13,551,746 14,911,205 16,097,467
¥ FUEL CONSUMPTION FROM NON-RENEWABLE SOURCES BY FUEL TYPE

(PROCUREMENT), GJ

GRI 302-1
Types of fuel 2020 2021 2022
Fuel oil 106,521 111,479 116,570
Natural gas (including LPG and LNG) 3,270,459 3,769,036 3,874,566
Gasoline 41,266 52,673 40,550
Diesel fuel 10,011,675 11,356,981 11,278,200
Total: 13,429,921 15,290,169 15,309,890

Bl NMMC TAKES MEASURES
TO REDUCE DEPENDENCE
ON TRADITIONAL ENERGY
SOURCES THROUGH
THE WIDESPREAD ADOPTION
OF MODERN ENERGY-EFFICIENT
TECHNOLOGIES AND THE USE
OF ALTERNATIVE RESOURCES.

n
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THE FOLLOWING ENERGY SAVING MEASURES WERE IMPLEMENTED

IN 2022:

ADOPTION OF ENERGY-EFFICIENT TECHNOLOGIES:

Introduction of motor system
with transistor converter

in crawler excavators, achieved
energy saving of

thousand
GJ

Use of frequency converters for
electric motors, achieved energy
savings of

thousand
GJ

Commissioning of energy-saving
lighting equipment, which saved

thousand
GJ

REDUCTION OF NON-PRODUCTION LOSSES:

Holding of reactive power compensa-
tion works at NMMC substations.

thousand
GJ

thousand GJ

The cumulative energy
savings in 2022

achieved by implementing
the above measures

MODERNIZATION AND RECONSTRUCTION:

Replacement of used equipment
with low-power equipment, which
saved

thousand

GJ electricity

Modernization of equipment,
which allowed to reduce energy
consumption by

thousand
GJ

Equipment put on standby without
interruption of production,
energy savings achieved

thousand
GJ

Improvement of technological
processes, achieved energy sav-
ings

thousand
GJ

Introduction to the use of re-
newable energy sources, through
the use of photovoltaic batteries,
achieved energy savings of

thousand
GJ

ALTERNATIVE ENERGY

In terms of expanding the use of RES,
the Company acts in accordance with

the Law of the Republic of Uzbekistan
dated 21.05.2019 NZ RU-539 “On the use
of renewable energy sources”, as well
as the Decree of the President of the Re-
public of Uzbekistan dated 22.08.2019 N
PD-4422 “On accelerated measures to im-
prove energy efficiency of economic and
social sectors, introduction of ener-
gy-saving technologies and development
of renewable energy sources”.

The use of renewable energy sources

is one of the strategically signifi-
cant directions of the general pol-
icy of development of the economic
sector of NMMC. Taking into account
the available technical potential,

the role and place of renewable energy
in the current and future energy bal-
ance of the Company have been deter-
mined. In this regard, NMMC is im-
plementing a number of projects aimed
at introducing renewable energy sources
as part of current production.

Taking advantage of favorable climatic
conditions and the positive poten-

tial of solar energy in Uzbekistan,

the Company has developed and imple-
mented projects to apply heat energy

to provide hot water supply using solar
collectors. Solar collectors are used
at NMMC’s facilities located in four
regions of the Republic of Uzbekistan —
Navoi, Bukhara, Samarkand and Jizzak.
Heliostats are operated in the North-
ern, Central, Southern mine groups,
Navoi Machine-Building Plant, and HMP-
1 mine group. The volume of received
energy from solar collectors decreased
by 22% in 2022 compared to 2021, which
is due to the transfer of 1,289 solar
collectors to the balance of State En-
terprise “Navoiuran” and State Institu-
tion NMMC Fund.

Thus, in 2022, after transforma-

tion of SE “NMMC” into JSC “NMMC”,
1,647 pcs. of solar collectors were
used with total annual heat produc-
tion of 12,799.659 GJ per year (33%
of the total demand for hot water sup-
ply in summer).

Additional installation of 3,346 pcs

of vacuum solar collectors is planned for
2023, with the expectation of fully re-
plenishing the demand for hot water supply
of the Company’s facilities in the summer
period of the year (April-October).

JSC NMMC

ENERGY CONSUMPTION FROM RENEWABLE ENERGY SOURCES BY TYPE

GRI 302-1
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Amount of own generated energy by its types (RES)

Electricity (PV power plants)
Thermal energy (hot water+steam)

Total:

In order to reduce production costs,
construction of photovoltaic power
plants (PVP) was completed at NMMC
in 2021 as part of the following in-
vestment projects:

Power supply of industrial facili-
ties under the project “Construc-
tion of a mine for extraction and
processing of gold-containing ores
of Auminzo-Amantoisky ore field
deposits (HMP-5)"” with the capacity
of 0.1 MW;

REDUCTION OF ENERGY CONSUMPTION
GRI 302-4

Power supply of industrial facilities
within the framework of the project
“Muruntau open pit mining (V stage)”
with the capacity of 0.1 MW.

Also, in 2022, the following photovolta-
ic power plants were put into operation:

Grid and Substation Shop of NMMC
with a capacity of 0.01 MW;

Central Laboratory of “Control and
Measuring Instruments and Automa-
tion” with the capacity of 0.04 MW.

OF ENERGY SOURSES,

2020 2021 2022

- 1,122.37 1,254.88
6,408.69 7,301.81 8,564.11
6,408.69 8,424.18 9,818.99

NMMC is working to increase the share
of RES, despite the specifics

of the industry and limitations

in their use due to the need to main-
tain production continuity. Due

to the fact that the share of energy
consumption from RES in 2022 amount-
ed to an insignificant percentage

of the total energy consumption,

the Company plans to disclose the data
in a future reporting period.

As production volumes grow, energy costs increase, so NMMC annually develops and implements measures aimed at energy and

resource conservation.

EXECUTION OF THE ‘PLAN OF ORGANIZATIONAL AND TECHNICAL MEASURES TO SAVE FUEL AND ENERGY
RESOURCES AND IMPROVE ENERGY EFFICIENCY’ IN 2022

MEASURE

IMPROVEMENT OF TECHNOLOGICAL
PROCESSES

PLAN

7.93 thousand GJ of electricity and
35.8 thousand GJ of natural gas

REALISATION
thousand GJ

. electricity
thousand GJ

. natural gas

MEASURE

MODERNIZATION AND RECONSTRUCTION (IN-
CLUDING REPLACEMENT OF EQUIPMENT WITH
LOWER CAPACITY, PUTTING IT ON STANDBY)

PLAN

91.85 thousand GJ of electricity

REALISATION

thousand GJ
. electricity

INTRODUCTION OF ALTERNATIVE ENERGY
SOURCES

PLAN

0.227 thousand GJ of electricity
and 1.39 thousand GJ of natural gas

REALISATION

thousand GJ

. electricity

-I 39 thousand GJ
n

natural gas
REDUCTION OF UNPRODUCTIVE
LOSSES

PLAN

10.18 thousand GJ of electricity

REALISATION

thousand GJ
. electricity

INTRODUCTION OF ENERGY-EFFICIENT
TECHNOLOGIES

PLAN

17.57 thousand GJ of electricity

REALISATION

thousand GJ
. electricity

13
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VOLUME OF ENERGY SAVINGS,

Natural gas Electricity

276

37

92
24

Environmental management (E)

129
75

2020

At the end of 2022, total savings

of electricity, natural gas, gasoline
and diesel fuel were achieved through
the implementation of the program

to reduce energy intensity and in-
troduce energy-saving technologies.
The total reduction of electricity
and natural gas through the imple-
mentation of the program to re-

duce energy intensity and introduce
energy-saving technologies amounted
to 204 thousand GJ.

In addition, during the report-

ing period, the Company implemented
the following projects to introduce
energy-efficient technologies:

ENERGY INTENSITY

GRI 302-3

In 2022, the level of specific con-
sumption of fuel and energy resources
in the Company’s divisions remained
at the same level as in 2021. Energy
efficiency was assessed by the energy
intensity indicator, which amount-

ed to 0.006 6J/$ of total revenue.

In calculating this indicator, all
types of energy and fuel, includ-

ing electricity, heat, natural gas,
steam, diesel, gasoline and fuel oil
consumption, were taken into account
relative to total revenue in 2022.

2021

2022

introduction of the transistorized
converter-motor system on crawler
excavators — 3.4 thousand GJ

of electricity;

application of variable-frequency
drive — 14 thousand GJ of elec-
tricity;

introduction of energy-saving
lighting devices — 1.5 thousand GJ
of electricity.

Calculation of fuel and energy re-
sources savings was carried out ac-
cording to the methodology developed

by the Ministry of Energy of the Repub-
lic of Uzbekistan, considering the cur-
rent base year.

In accordance with the above method-
ology, the energy efficiency indi-
cator of an enterprise is determined
by the ratio of total consumption

of all types of energy resources
(purchased, excluding renewable en-
ergy), reduced to a single indicator
(6J), to total revenue (GJ/$ of total
revenue).

thousand GJ

The total reduction
of electricity and
natural gas in 2022

To ensure rational use of energy
resources during design, reconstruc-
tion, construction and commissioning

of buildings and structures, they are
checked for compliance with urban plan-
ning norms and regulations on the use
of energy efficient and energy sav-

ing technologies. Also, the design,
reconstruction and construction of all
buildings and structures, except

for individual housing construction,
require the mandatory installation

of certified solar hot water supply
systems and energy-saving lamps. In ad-
dition, it is important to consider
energy efficiency criteria in technical
specifications for procurement of en-
ergy equipment, works and services,

as well as design, and in further
procurement of energy equipment, works
and services.

6J/$ of total
revenue

the energy intensity
indicator in 2022

JSC NMMC
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PRODUCTION ENERGY INTENSITY INDICATORS IN 2020-2022,

GRI 302-3

0.006 0.006
0.005
2020 2021 2022

In the medium term, the Company plans
to centralize the Automated Informa-
tion and Measuring System for Elec-
tricity Control and Metering (AIM-
SECM), the facilities of which will
have a local system, and to include
additional facilities in the unified
system.

AIMSECM is designed for automatic
remote metering of electricity me-
ter readings and data processing.
The purpose of AIMSECM development
and implementation is to increase
the level of control and metering

of electricity, to provide all users
of the system with complete infor-
mation on electricity consumption

at NMMC facilities for:

obtaining energy consumption read-
ings in automatic mode;

prevention of commercial losses

of electricity;

application of a multi-tariff me-
tering system and ensuring rational
energy consumption;

introduction of a unified data col-
lection system for NMMC;

eliminate the human factor;
reduction of transportation costs
due to remote collection of data
from meters;

operational metering of electricity
consumption for financial settle-
ments;

analysis of forecasting and opera-
tional tracking of loads;

improving the accuracy of electric-
ity billing.

PLANS FOR 2023 AND THE MEDIUM
TERM

To further develop energy saving and
improve energy efficiency, the Company
will focus on rational management and
operation of power supply systems,
implementation of new technological
solutions, modernization of equipment
and increased use of renewable energy
sources.

On the basis of the Decree

of the President of the Republic

of Uzbekistan No. 57 from 16.02.2023
‘On measures to accelerate the intro-
duction of renewable energy sourc-

es and energy-saving technologies

in 2023’ the Company planned sav-
ings of energy resources are planned
in accordance with the following:

improvement of technological
processes — 65.29 thousand GJ

of electricity and 40.85 thousand
G6J of natural gas;

modernization and reconstruction
(including replacement of equipment
at a lower capacity, withdrawal

to the reserve) — 27.9 thousand GJ
of electricity;

introduction of alternative energy
sources — 90 thousand GJ of elec-
tricity;

application of frequency-controlled
electric drive — 10.2 thousand GJ
of electricity;

introduction of transistorized
converter-motor system on crawler
excavators — 3.4 thousand GJ

of electricity.

In 2023, due to the implementa-

tion of measures under the Roadmap

to reduce production costs and energy
intensity, as well as to improve ener-
gy efficiency at NMMC, it is planned
to save 320.5 thousand GJ of diesel
fuel and 74.6 thousand GJ of gasoline.

As part of the Innovative Development
Program of JSC NMMC for 2023-2024,

it is planned to conduct research

on the technology of safe combustion
of waste oil (heat energy generation).
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SUSTAINABLE

EM-MM-160a.1

THE COMPANY ADHERES T0 THE PRINCIPLES OF RATIONAL USE OF LAND RESOURCES. THIS MEANS
FOLLOWING THE NECESSARY PROCEDURES FOR PROPER DECOMMISSIONING OF FACILITIES IN ORDER
TO PREVENT NEGATIVE ENVIRONMENTAL IMPACT OF THESE TERRITORIES AFTER THE COMPLETION
OF THE COMPANY'S OPERATIONS. THERE WERE NO FIELD CLOSURES DURING THE REPORTING PERIQD.
DEPOSITS UNDER EXISTING MINING AND LAND ALLOTMENTS ARE AT THE EXPLOITATION STAGE OR
SUSPENDED FOR ADDITIONAL INTENSIVE EXPLORATION WORK.

NMMC IS GUIDED BY THE FOL-
LOWING NORMATIVE DOCUMENTS

IN THE FIELD OF LAND EXPLOITA-
TION AND CONSERVATION:

IMPLEMENTED DURING THE REPORTING YEAR: y i

- LAND CODE OF THE REPUBLIC “'NORTHERNMINE " HYDROMETALLURGICAL PLANT— 1
OF UZBEKISTAN; GROUP ”F:.é :
« Research of soil contamination « Cleaning of soil from fuel and lub

level in the sanitary protec-

* LAW OF THE REPUBLIC
OF UZBEKISTAN “ON PROTECTED

NATURAL AREAS”; tion zone.
- LAW OF THE REPUBLIC tons

OF UZBEKISTAN “ON RADIATION CENTRAL MINE GROUP

SAFETY”;

« Implementation of measures
to comply with sanitary and in the impact zone of the plant,
hygienic standards related at a cost of

* SANPIN NO. 0183-05 “HYGIENIC
REQUIREMENTS FOR THE QUALITY
OF SOIL OF RESIDENTIAL

to the treatment and utiliza-
AREAS IN SPECIFIC NATURAL tion of industrial waste.
AND CLIMATIC CONDITIONS
| OF UZBEKISTAN"; SANPIN | thousand

B THE FOLLOWING ACTIVITIES AIMED ‘AT SOIL COVER PROTECTION WERE

cants and their removal in the amount of .

* Soil quality control was carried out

JSC NMMC
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MONITORING OF SOIL CONTAMINATION SOURCES

Based on the Resolution of the Cabinet
of Ministers of the Republic of Uz-
bekistan No. 343 dated June 3, 2021
“0On further improvement of the system
of assessment of the level of environ-
mental pollution”, monitoring of land
resources is conducted semi-annu-
ally. In 2022, during monitoring

in the sources of land resources
pollution, 72 samples were taken from
60 points and 316 laboratory analyses
were conducted. In 2022, specialists
from the Ministry of Natural Resourc-
es conducted a number of inspections,
and soil samples were taken from

the tailing dump and industrial waste
landfill.

JSC NMMC successfully implement-

ed a number of activities related
to monitoring within the framework
of “Environmental Monitoring Pro-
gram in the Republic of Uzbekistan
for the period from 2021 to 2025”
approved by the Decree of the Coun-

thousand

(erihe total cost of soil

protection measures

*%Qn this period
4

cil of Ministers of the Republic

of Uzbekistan dated June 3, 2021
under the number 343. One of the im-
portant aspects of this monitoring

is the assessment of sources of soil
pollution. During 2022, the structur-
al subdivisions of JSC NMMC moni-
tored the sources of soil pollution
in the area of Chikindi basins,
including treatment facilities. 144
samples were taken to assess the con-
dition of soil cover.

According to the results of moni-
toring in the territory of sanitary
protection zones (SPZ) of industrial
facilities, it was established that
the soil condition of tailing ponds
at the boundary of SPZ on the tested
ingredients does not exceed the estab-
lished standards. In 2022, the spread
of soil contamination in the zone

of influence of tailing ponds was

not recorded, and no growth trend was
observed.

11

samples

were taken

analyses

were made during

the monitoring

in the sources of land
resources pollution

in 2022
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WASTE

Environmental management (E)

AND TAILINGS

WASTE MANAGEMENT

GRI 3-3, 306-1, 306-2, 306-3, EM-MM-150a.4, EM-MM-156a.6, EM-MM-150a.10, EM-MM-150a.7

Waste management in the Company’s
operations is carried out based

on the requirements of national leg-
islation.

The Company’s waste management
complies with the approved draft
waste generation and disposal limits
approved by the Ministry of Natural
Resources. All structural subdivi-
sions of NMMC have developed drafts
of waste generation and disposal
limits agreed with positive conclu-
sions from the State Expertise. This
demonstrates the Company’s compliance
with all regulatory requirements and
standards in the field of waste man-
agement.

The main regulatory documents that
the Company follows when carrying out
activities related to waste manage-
ment:

Law of the Republic of Uzbekistan
‘On Waste';

Law of the Republic of Uzbekistan
‘On Environmental Control’;

Law of the Republic of Uzbekistan
‘On Environmental Expertise’;
Decree of the Cabinet of Minis-
ters of the Republic of Uzbekistan
‘Regulations on State Monitoring
of Natural Environment in the Re-
public of Uzbekistan’ from April
03, 2002 No. 111;

Decree of the Cabinet of Ministers
of the Republic of Uzbekistan ‘On
regulation of import into the Re-
public of Uzbekistan and export
from its territory environmental-
1y hazardous products and wastes’
of April 19, 2000 No. 151.;

Decree of the Cabinet of Ministers
of the Republic of Uzbekistan ‘On
streamlining the activities of en-
terprises for the use and disposal
of lamps and devices containing mer-
cury’ of October 23, 2000 No. 405;
Decree of the Cabinet of Minis-
ters of the Republic of Uzbekistan
‘On measures to further improve

the efficiency of work in the field
of household waste management’ dated
October 02, 2018 No. 787;
Resolution of the Cabinet of Minis-
ters of the Republic of Uzbekistan
‘On measures to further improve

the efficiency of work in the field
of household waste management’

of February 06, 2019 No. 95;

AUSS 30772-2001 ‘Resource conserva-
tion. Waste management. Definition
terms’;

IS0 14001:2015;

SanRN No. 0128-02 ‘Hygienic Clas-
sifier of Toxic Industrial Waste

in the Conditions of the Republic
of Uzbekistan’;

SanRN No. 0157-04 ‘Sanitary rules
for collection, storage, transpor-
tation, neutralization and munic-
ipal solid waste (MSW) in cities

of the Republic of Uzbekistan’;
SanRN No. 0158-04 ‘Sanitary rules
and norms for collection, transpor-
tation and disposal of asbestos-con-
taining waste in Uzbek conditions’;
SanRN No. 0300-11 ‘Sanitary Rules
and Norms for Organizing the Col-
lection, Inventory, Classification,
Decontamination, Storage and Dis-
posal of Industrial Waste in Uzbek
Conditions’;

SanRN No. 0317-15 ‘Sanitary Norms
and Rules for Waste Collection,
Storage and Disposal in Health Care
Facilities’.

Data on waste generation and disposal
from NMMC’s divisions is collect-

ed by the Environmental Protection
Department (EPD), which generates

a single consolidated report and
subsequently sends it to the rele-
vant environmental and nature pro-
tection organizations. The main types
of waste generated by the Company’s
operations are developed rock mass
and tailings of gold-containing ore
processing at hydrometallurgical
plants, which are stored in spe-
cially equipped tailings facilities
built and operated in accordance with
the design documentation.

SHARE OF HAZARDOUS WASTE
GENERATION BY KEY DIVISIONS
OF NMMC IN 2022,

-

3

Northern Mine

Group

Southern Mine
Group

Mine Group
HMP-1

Central Mine Group %

JSC NMMC
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VOLUME OF WASTE GENERATED IN 2020-2022,

GRI 306-3

Non-hazardous waste®? Hazardous waste

819 84.99
45.3 e 45.2
33.96

2020 2021 2022
TOTAL VOLUME OF WASTE GENERATION FOR 2020-2022,

1211 118.95
98.7 '
2020 2021 2022

WASTE UTILIZATION

GRI 306-4, 306-5, EM-MM-150a.8, EM-MM-150a.9

In accordance with the legislation
of the Republic of Uzbekistan, all
wastes generated as a result of pro-
duction activities of subdivisions
are divided into five hazard class-
es.

Separate collection of scrap metal,
plastic, waste oil, tires, waste
paper, waste batteries, fluores-
cent and mercury lamps is organized
in the Company’s subdivisions. Some
waste is contractually transferred

to third-party organizations for
disposal, neutralization or buri-
al outside the Company. NMMC con-
ducts regular environmental control
at the site, including monitoring

of waste accumulation, removal
certificates, as well as the avail-
ability of waste disposal limits and
payments for negative environmen-
tal impact. There were no incidents
involving hazardous materials and
waste management violations in 2022.

TOTAL WEIGHT OF NON-HAZARDOUS WASTE SENT FOR DISPOSAL IN 2020-

2022,
1.7 76.4

66.1
2020 2021 2022

2 The reduction in the volume of non-hazardous waste in 2022 is due to the fact that in previous
periods the volume of overburden also included the volume of mineralized mass (raw material for

processing in future periods). During the reporting period, it was decided to clarify the approach

to determining overburden by including only waste rock in the volume of non-hazardous waste, the volume
of which in 2021 amounted to 35.3 million tons, in 2020 - 32 million tons. Waste rock is formed only
in the Urtalik mine, the Marzhanbulak mine (SMG), and the Aristantau mine (HMP-1).
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Total hazardous waste volume in 2022
was 84.99 million tons, an increase
of 4% relative to 2021 due to the com-
missioning of HMP-5 in 2022).

Every month the Company carries out
control at the facilities where in-
dustrial and household waste is gen-
erated and stored. On a quarterly
basis, in accordance with the estab-
lished reporting forms, subdivisions
submit a report to the Head office
of JSC NMMC.

The Corporate Environmental Protec-
tion Service of NMMC collects and
consolidates data on all production
facilities and analyzes all reports
from the Company’s facilities, and
then prepares a consolidated report
on all these facilities.

The methodology used to calculate
the indicators is based on the Reg-
ulation on the procedure for state
accounting and control in the field
of waste management in the Republic
of Uzbekistan. The data are collect-
ed by the Environmental Protection
Department of the Central 0ffice

on a regular basis.
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' WASTE SENT FOR DISPOSAL IN 2028-2022, THOUSAND TONS

Waste 2020 2021 2022
Total weight of non-hazardous waste sent for disposal at the Company's facilities 70.8 74.5 64.4
Total weight of non-hazardous waste sent for disposal outside the Company's facilities 0.9 1.9 1.7
Total weight of hazardous waste sent for disposal at the Company's facilities 1.7 1.02 1.11
Total weight of hazardous waste sent for disposal outside of the Company 0 0.007 0

¥ VOLUME OF WASTE SENT FOR UTILIZATION BY HAZARDOUS AND NON-HAZARDOUS WASTE, TONS

GRI 306-4
Name Unit 2020 2021 2022 Change, %
Waste utilized at the Company’s facilities
Hazardous waste Tons 17.8 24 20 -17%
Non-hazardous waste Tons 0 10.75 9.98 -7%
Waste transferred to third-party organizations for utilization
Hazardous waste Tons 402.3 253.2 241.5 -5%
Non-hazardous waste®® Tons 24,107 65,219 10,532.5 -84%
Reused waste
Hazardous waste Tons 58 99.3 61.9 -38%
Non-hazardous waste Tons 80,696 86,444.5 79,110.3 -8%
Total waste utilized and reused
Hazardous waste Tons 478.1 376.5 323.4 -14%
Non-hazardous waste Tons 104,803 151,674.3 89,652.8 -41%

¥ VOLUME OF WASTE DIRECTED TO WASTE DISPOSAL BY HAZARDOUS AND NON-HAZARDOUS WASTE, TONS

GRI 306-5
Name Unit 2020 2021 2022 Change, %
Transferred to third-party organizations for waste disposal and neutralization
Hazardous waste Tons 245.7 241.5 -2%
Non-hazardous waste®’ Tons 22,780.7 63,263.9 10,532.5 -83%
Waste disposal at the Company's facilities
Hazardous waste Tons 53,443,328.8 81,867,739.5 84,990,699.3 4%
Non-hazardous waste Tons 44,782,436.3 45,122,203.4 33,812,612.0 25%
Total amount of waste disposed
Hazardous waste Tons 53,443,328.8 81,867,985.3 84,990,940.8 4%
Non-hazardous waste Tons 44,805,216.9 45,185,467.2  33,823,144.6 25%

thousand tons

the volume of non-

tons

the total volume
of hazardous waste
utilized in 2022

hazardous waste utilized

Total amount of hazardous waste dis-
posed increased by 4% in 2022, while
the amount of non-hazardous waste
disposed increased by 25%.

13 Decrease in the volume of non-hazardous waste transferred to third-party organizations for disposal in 2022 compared to 2021 is due to the fact
that in 2022 NMMC was divided into a joint-stock company and two organizations, i.e. NMMC, Navoiuran and NMMC Fund.

JSC NMMC

TAILINGS MANAGEMENT
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NMMC has 8 tailings storage facilities,
which are in the following divisions:

* Mine Group HMP-1 in Navoi city;

¢ CMG — HMP-2, HMP-5 and gold recov-
ery shop of Auminzo-Amantoi mine;

* NMG — HMP-3;

* SMG — HMP-4 and Marjanbulak gold
recovery shop.

Tailings are generated as mined ore
is crushed, pulverized and processed
to separate valuable minerals from
the ore, and consist of a suspension
of fine mineral particles, reagent
residues and water that are either
incorporated into the materials used
to backfill open pits or depleted
underground treatment faces, or put
as a slurry into a specially designed
storage facility known as a tailings
dam. Tailings components have the po-
tential to cause significant envi-
ronmental damage. There have been no
hazardous incidents at tailings dams
associated with a breach of the struc-
tural integrity and stability of such
facilities during the entire period
of the Company’s operations.

. 1“5;?3

Due to the fact that tailings dams are
a source of special potential danger
to the environment, they are under
strict regular control of authorized
state bodies, such as inspection

of the State Committee for Industri-
al Safety, Environmental Protection,
Ministry of Emergency Situations

of the Republic of Uzbekistan and
others.

The design, construction and man-
agement of tailings dams and heap
leaching operations are based on state
legislative requirements.

Author’s supervision of construc-
tion is performed by the design-

er of tailings storage facilities
(Uzgeorangmetliti Design Institute),
which is an expert organization inde-
pendent from NMMC. After commission-
ing, the design institute carries out
quarterly monitoring of the tailings
dams’ condition with the issuance

of a report on detected observations
and recommendations for their elimi-
nation.

Based on the results of the inspec-
tion, recommendations are issued

to take the necessary corrective ac-
tions to improve safety and responsi-
ble operation of tailings facilities,
reduce environmental and operational
risks, and prevent risks to the local
communities that may be affected.
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Tailings are an unavoidable by-prod-
uct of gold mining. Ensuring the safe
operation of tailings storage facili-
ties and preventing negative environ-
mental impact are priorities for NMMC.
The Company fully supports initiatives
aimed at developing the regulatory
framework for tailings management.
NMMC implements measures to assess
the risks associated with the opera-
tion of tailings facilities. The tail-
ings management facilities, in addi-
tion to the tailings ponds themselves,
include a tailings hydraulic trans-
portation system. Tailings dams are
equipped with impervious blankets and
containment dams. The Company regu-
larly monitors their condition and
proper operation. ALl tailings dams
are equipped with a system of monitor-
ing wells.

Every five years, in accordance with
the Resolution of the Cabinet of Min-
isters of the Republic of Uzbekistan
“0On the State Program on Forecasting
and Prevention of Emergency Situa-
tions” dated April 3, 2007, No. 71,
NMMC conducts tailings dam stabil-

ity studies, based on the results

of which recommendations are developed
to improve stability and repair and
restoration works, if necessary. Tail-
ings dam emergency response plans are
in place for each tailings management
facility.




[ INFORMATION ON TAILINGS

Environmental management (E)

FACILITIES IN NMMC FOR 2020-2022

Name Units 2020 2021 2022

Number of operating tailings pcs. 7.0 7.0 8.0

Area of operating tailings km? 72.9 74.5 76.4

Number of inactive tailings pcs. 1 2 2

Area of inactive tailings km? 0.6 1.7 1.7
thousand

Volume generation tails

tons 53,439.5 81,863.9 80,180.6

TOTAL VOLUME OF WASTE SENT THROUGH THE SLURRY PIPELINE

FOR 2020-20622, MILLION TONS

819 i
53.4
2020 2021 2022

WASTE VOLUMES SENT THROUGH THE SLURRY PIPELINE BY NMMC
DIVISIONS FOR 2020-2022, MILLION TONS

M 2020 N 2021 W 2022

SOUTHERN MINE GROUP NORTHERN MINE GROUP

CYANIDE MANAGEMENT
EM-MM156a.18

Key regulatory documents the Company
follows when handling cyanide:

+ Safety Rules for crushing, screen-
ing, mineral processing and pel-
letizing of ores and concentrates,
approved by the State Committee for
Industrial Control of the Republic
of Uzbekistan in 2008;

+ General safety rules for metallur-
gical operations, approved by Gos-
kompromprombez of the Republic
of Uzbekistan in 2009.

CENTRAL MINE GROUP MINE GROUP
HMP-1

Work with cyanide and other hazard-
ous chemicals at NMMC is implemented
on the basis of the current legisla-
tion of the Republic of Uzbekistan,
the International Cyanide Management
Code, as well as in accordance with
the Company’s internal regulatory
documents.

The volume of waste sent through
the slurry pipeline for 2022 was
84.99 million tons, and the volume
of hazardous waste increased by 4%
in 2022.

million tons

total volume of waste sent
through the slurry pipeline
in 2022

JSC NMMC

PROCESSES FOR MANAGING
HAZARDOUS SUBSTANCES

The Company has implemented and main-
tains a set of measures to prevent and
avoid natural and man-made emergen-
cies.

CYANIDE CONTROL

NMMC strives to implement current
business practices, including safe
transportation, storage, use and
disposal of cyanide. These practices
include:

« Conducting regular internal audits
on the cyanide handling process;

* Monitoring local water bodies and
discharges for potential traces
of cyanide;

« Formal tracking of all cyanide-re-
lated incidents;

« Training of employees involved
in cyanide handling, transportation
and disposal;

« Specialized training and equip-
ment for cyanide emergency response
teams;

« Require cyanide suppliers and
transporters to have experience and
skills in handling such substances
or ICMC certification.

As part of the cyanide operations
process, continuous monitoring

of hazardous and potentially hazard-
ous production facilities, as well
as areas of increased technologi-

cal hazard created by the Company’s
facilities, was ensured. The main ob-
jective of this monitoring is to pre-
vent cyanide, used as a leaching
agent in the extraction of gold from
ore, from entering the ecosystem.

Also, as part of measures to prevent
and avoid emergencies, as well as work
with hazardous, potent, explosive
substances, petroleum products, and
pressurized equipment, the processes
are regulated by the Company’s com-
prehensive HSE and emergency response
system, which is disclosed in Section
4 of this Report. In accordance with
this system, NMMC provides training
and briefings to all employees di-
rectly working with hazardous sub-
stances.

Sustainability Report / 2022

One of the main documents ensuring
the process in emergency situations
is the Emergency Response Plan.

This document is updated annually

in accordance with internal regula-
tions and serves as a tool to mini-
mize the risks of emergency or other
unforeseen situations. As part

of this Plan, NMMC defines measures
for the safe handling and dispos-

al of harmful chemicals to avoid
unforeseen consequences for human
health and the environment, as well
as to exclude the reuse of these ma-
terials.

IMPLEMENTATION OF THE PROGRAM
OF PREDICTIVE MODELING

OF POSSIBLE SCENARIOS AND
DEVELOPMENT OF EMERGENCY
SITUATIONS

In 2022, NMMC continued implement-
ing a project to create a program

for predictive modeling of possible
scenarios of emergencies and emer-
gencies occurrence and development

at the Company’s facilities where
large quantities of highly toxic
substances, explosive materials and
other hazardous elements are used and
stored.

One of the main modeling indicators
is the forecast of spills of potent
poisonous compounds or explosions

at explosive material warehouses,

planning and preparation for poten-
tially possible situations accompa-
nied by spills of these substances.

The advantage of implementing this
program at NMMC is the ability to as-
sess the impact of the modeled situ-
ation on humans and the environment,
taking into account various exter-
nal factors for correct calculation
of costs and effective development

of measures for each potential emer-
gency situation.

Based on the resulting analysis,

the Company plans actions for poten-
tial accidents and develops various
alternative strategies for possible
response.

At the end of 2022, the Company con-
ducted a first stage comprehensive
audit for compliance with the Princi-
ples for Responsible Gold Mining and
the International Cyanide Management
Code. The results of this audit were
taken into account to further im-
prove the predictive modeling program
and implement the necessary measures
to safely manage cyanide for both
employees and the environment.
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PLANS FOR 2023 AND THE MEDIUM

TERM

« Widespread introduction of tech-
nologies for processing technogenic
waste;

- Development and implementation
of a waste classifier;

« The Company intends to continue us-
ing the predictive modeling program
to simulate various emergency and
contingency situations, also based
on the results of the audit conduct-
ed in accordance with the Interna-
tional Cyanide Management Code;

« Ensuring safe and responsible man-
agement of industrial wastes in ac-
cordance with their classification.

The following activities are planned
as part of the Innovative Development
Program of JSC NMMC for 2023-2024:

« Creation of a comprehensive tech-
nology for the extraction of rare
and rare-earth metals from the com-
position of NMMC’'s technogenic
waste;

« Increasing the degree of silver ex-
traction from the waste of bioetha-
nol sorption cyanidation process;

- Development of technologies for
complete (waste-free) recycling
of used cars.
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BIODIVERSITY
PROTECTION

NMMC recognizes its responsibili-

ty for biodiversity conservation,
protection of local species and their
habitats. It should be noted that

the Company’s facilities are not
located within World Heritage sites,
specially protected natural areas or
areas of high biodiversity value.

NMMC assesses the risks associat-

ed with impacts on biodiversity

on an ongoing basis and seeks to min-
imize negative impacts at all stages
of its operations. In particular,

the current state of biodiversity

is assessed prior to commissioning

of the Company’s facilities.

The fauna in the region where

the Company operates is represent-

ed by species typical of the desert
zone, including reptiles, rodents

and birds. The area of NMMC deposits
is not inhabited by animals listed

in the IUCN red list and the national
list of protected species of Uzbeki-
stan. The animal world of the region
is characterized by stability of spe-
cies composition, despite the changes
in the settlement structure caused

by adaptation to changing environmen-
tal conditions as a result of geo-
logical exploration at the fields.

As the changes are localized, they do
not significantly affect the overall
abundance of species in the region.

>

thousand

fruit and ornamental
trees and shrubs were
planted in the fall
period of 2022

In order to preserve biodiver-

sity and restore land in Uzbeki-
stan, the Yashil Makon project

was established. In accordance

with this project, NMMC devel-

oped an action plan for planting
tree and shrub seedlings as part

of the Dolzarb 40 Days initiative.
In 2022, more than 40 thousand fruit
and ornamental trees and shrubs
were planted on a 122.7 hectare
land plot in the fall period, and
56.1 thousand in the spring period.
The planting areas are located both
around production facilities (mines,
HMP) and in neighboring communities.
Further monitoring of seedlings’
survival rate is carried out, drip
irrigation system is used and nec-
essary agro-technical measures are
applied. Fencing structures are in-
stalled to protect the plantations.
Within the framework of the Yashil
Makon project, the NMMC divisions
have allocated $47 thousand for
2022.

In March 2022, as part of the en-
vironmental action of the national
event “Green Year” and the project
“Yashil Makon”, participants from
NMMC planted 42 thousand saplings
of saxaul on the arid territory

of the Aral Sea, located 70 kilome-
ters from the city of Muynak.

No reclamation and reforesta-

tion works were carried out during
the reporting year.

thousand
in the spring period

In 2022, within

the framework §

of the project Yashil o0——————>
Makon NMMC units have

allocated

JSC NMMC
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PLANS FOR 2023 AND THE MEDIUM
TERM

« Implementation of biodiversity mon-
itoring programs;

© Taking measures to prevent negative
impacts on biodiversity through
research, cooperation to develop
innovative solutions for reclama-
tion of damaged land;

© Regular updating of the work plan
and measures of technological and
biological reclamation at operating
fields.
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MANAGEMENT &
OF SOCIAL
ASPECTS (S)

m=  THE KEY FACTOR OF THE COMPANY'S SUCCESSFUL ACTIVITY
IS THE COORDINATED WORK OF ITS EMPLOYEES.

Personnel management
Socio-cultural diversity and equal opportunities 100
Occupational health, safety and emergency preparedness . 105
Interaction with local communities
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KEY INDICATORS FOR 2022

b,64

people

number of personnel

|
million
investments in personnel
training

13%

employee turnover

lost Time Injury Frequency
Rate (LTIFR)

Management of social aspects (S)

>J4.00

people

have been trained
in emergency preparedness

536,234.5

thousand
sponsor assistance

of women in the team

MATERIAL TOPICS

Employment

Labor relations between employees

and management

Training and personnel development
Socio-cultural diversity and equal
opportunities

Occupational health and safety and
emergency preparedness

Interaction with local communities

CONTRIBUTION TO THE UN SDGS

NO HEALTH QUALITY
POVERTY AND WELL-BEING EDUCATION

it e Nl

DECENT WORK
AND ECONOMIC
ERDWTII

GRI, SASB INDICATORS

GRI 2-7, 202-1, 401-1, 401-2, 401-3,
402-1, 404-1, 404-2, 405-1, 405-2,
403-1, 403-2, 403-3, 403-4, 403-5,
403-6, 403-7, 403-9, 203-1, 203-2,
413-1, 413-2

EM-MM-320a.1, EM-MM-310a.2

JSC NMMC
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PERSONNEL

PERSONNEL MANAGEMENT APPROACH

GRI 3-3

THE KEY FACTOR OF THE COMPANY'S SUCCESSFUL ACTIVITY IS THE COORDINATED WORK
OF ITS EMPLOYEES. IN THIS CONTEXT, ONE OF THE MAIN DIRECTIONS OF THE COMPANY'S
DEVELOPMENT IS PROFESSIONAL IMPROVEMENT OF PERSONNEL.

To achieve this goal, specially de-
signed personnel management programs
are regularly introduced. The programs
are aimed at attracting qualified
specialists and also include issues

of personal development, professional
growth and encouragement of highly
qualified specialists. NMMC’s prior-
ity in this area is the continuous
improvement of working conditions.

In this regard, the Company devel-

ops and implements systems of incen-
tives, motivation, training and talent
development, and promotes the level

of social support for employees.

The Company attaches great importance
to the observance of human rights and
freedoms. The Company’s management,
together with the Human Resources
Department, ensures compliance with
the labor laws of the Republic of Uz-
bekistan regulating the amount of wag-
es, implementation of social policy,
ensuring safety at the workplace,
professional training of employees,
as well as providing compensation and
protection in case of disability.

The Company disapproves of any form
of discrimination based on age, race,
culture, religion and other charac-
teristics unrelated to the profession-
al skills of employees. The Company
strictly adheres to the principles

of zero tolerance to corruption,

in connection with which the Com-
pany’s “Anti-Corruption Policy” was
formed.

The Company has established a number
of official internal documents that
regulate human resource management
processes. The documents are aimed

at prohibiting discrimination in any
of its manifestations, combating cor-
ruption, protecting human rights, and
ensuring labor safety. The following
is a list of NMMC’'s main provisions
in the field of human resources:

Regulations on personnel adminis-
tration;

Regulations on the procedure for
payment of allowances related

to traveling and mobile nature

of work, approved by the deci-
sion of the Cabinet of Ministers
of the Republic of Uzbekistan;
Regulations on the Human Resources
Department;

Regulations on bonuses;

Personnel recruitment regulations;
Regulations on professional re-
training and advanced training

of the Company’s personnel;
Regulations on the organization

of training and knowledge testing;
Regulations on the personnel re-
serve;

Labor policy;

Regulations on the Procedure for
Handling Appeals of Individuals and
Legal Entities at the Company;
Regulations on the Council of Youth
Leaders of the Company;

Collective agreement;

Regulations on the Compliance Ser-
vice;

Code of Ethics of NMMC employees.

In 2022, due to the reorganization

of the Company at the end of 2021, in-
ternal documents were updated in terms
of human resources management, re-
cruitment of employees, and work was
started to revise the organizational
structure of human resources manage-
ment. Thus, in 2022, the “Regulations
on Hiring at JSC NMMC dated March

11, 2022" were revised and approved.
According to the document, the process
of hiring employees at NMMC enter-
prises is carried out on a competitive
basis. When recruiting personnel for
vacancies resulting from the com-
missioning of both existing and new
facilities at enterprises and organi-
zations, it is necessary to:

Strict adherence to the principles
of transparency, openness and fair-
ness;

Introduction of a system of hiring
through selection by a commission
consisting of chief specialists

of the enterprise. At the same time,
special attention is paid to educa-
tion, experience and level of pro-
fessional knowledge of candidates
in order to exclude cases of nepo-
tism, favoritism and corruption;
Ensuring openness and transparen-
cy of candidate selection proce-
dures, including video recording

of the process in accordance with
the requirements of applicable laws;
Providing constructive responses

by a person authorized by the em-
ployer to inquiries from candidates
seeking employment.



MANAGEMENT STRUCTURE
AND TOOLS

In the Company, the Human Resources
Department is responsible for is-
sues related to HR management and
compliance with the social policy,
whose main duties include:

« Organization and execution
of the Company’s Labor remuneration
fund budget;

« Planning of personnel policy, both
in the Company’s central offices
and in the implementation of other
projects;

+ Formation of the personnel reserve;

- Motivation of employees (provision
of benefits, compensations and oth-
er incentives);

« Protection of labor rights of em-
ployees;

« Organization of training processes,
such as master classes, seminars,
staff development courses.

In order to ensure proper observance
of employees’ rights, the Compa-

ny adheres to the recommendations

of the Trade Union Council and is al-
ways open to negotiations with its
representatives. All divisions and
branches of NMMC have created the nec-
essary conditions for the effective
activity of the trade union: offices
are equipped, service transportation
is provided, attention and response
to all appeals, including those com-
ing from remote areas of the Compa-
ny’s presence, are guaranteed.

The following important events were
held during the reporting period:

+ 0n June 14, in the Palace of Cul-
ture “Farhad” of Navoi city a con-
ference of the labor collective
of JSC NMMC was held, where the re-
sults of implementation of the Col-
lective Agreement for 2021 were
discussed, approval of the new
Collective Agreement for the period
of 2022-2024. The reports focused
on the implementation of the tasks
defined in the Collective Agree-
ment, the work done in the social
and economic spheres, the results
achieved and plans for the future.

« The reports of K. Taparov, Deputy
General Director for Human Re-
sources and Administrative Is-
sues, on the results of bilateral
inspection of the implementation
of the Collective Agreement of NMMC
in 2021, on the minutes of the Cen-
tral Commission on amendments and
additions to the draft Collec-
tive Agreement of NMMC, as well
as the reports of the Director for
Labor Protection on industrial
accidents and adoption of the Labor
Protection Agreement for 2022 were
heard.

Manag 1t of social aspects (S)

I ORGANIZATIONAL STRUCTURE OF PERSONNEL MANAGEMENT

GENERAL DIRECTOR

DEPUTY DIRECTOR FOR PERSONNEL AND
ADMINISTRATIVE ISSUES

LABOR ORGANIZATION AND
WAGES DEPARTMENT

HUMAN RESOURCE
DEVELOPMENT DEPARTMENT

PERSONNEL MANAGEMENT =

* On October 28, 2022 the re-
porting and election Conference
of the Trade Union of NMMC em-
ployees for 2017-2022 was held.
The Conference considered the re-
ports of the Chairman of the Coun-
cil of the Trade Union of NMMC
employees on the activities for
the last five years, including
the fulfillment of the Collec-
tive Agreement and protection
of social and economic interests
of employees, as well as the report
of the Control and Audit Commission
for the same period. The Council
activity was highly appreciated,
I. Rakhmatov was duly re-elect-
ed as the Chairman of the Coun-
cil of the Trade Union of NMMC
employees, as well as members
of the Control and Audit Commission
of the Council of the Trade Union
of NMMC employees were elected.

As noted above, the priority

of NMMC’s HR management activities
is the creation of a favorable and
healthy working environment that pro-
vides for individual characteristics
of employees at all levels of cor-
porate management. This contributes
to the full realization of employees’
potential. The Company continuous-
ly implements modern initiatives and
programs aimed at enhancing the pro-
fessionalism of its employees and
their personal development, support-
ing their health and well-being.

2 3 4 5 8 =
A
y
MANAGER’S OFFICE
CORPORATE SOCIAL
RESPONSIBILITY
DEPARTMENT
increase in the number
of employees in 2022

JSC NMMC

EMPLOYMENT

As of December 31, 2022, the num-

ber of employees at NMMC was 46,643.
During the reporting period, the total
number of employees increased by 3%.

Statistical data on quantitative in-
dicators were obtained by completing
the Data Collection Form and calculat-
ing their sum by division.

apmmia
y N“L
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I HEADCOUNT AT THE END OF 2020-2022, PERSONS

GRI 2-7
58,032

45,221 46,643
2020 2021 2022

[ CHANGE IN THE AVERAGE HEADCOUNT IN 2620-2822, PERSONS
GRI 2-7

56,052 53,680

45,696

2021 2022
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HEADCOUNT BY DIVISIONS AND GENDER,

GRI 2-7

2020 2021 2022
Division Males Females Males Females Males Females
Central Mine Group 15,461 3,859 17,183 2,577 18,508 2,624
Northern Mine Group 8,194 2,131 6,918 1,175 6,982 1,177
Southern Mine Group 6,975 1,311 5,497 465 5,490 461
Zarafshan Construction Department 3,029 401 2,887 330 2,631 307
Representative office in Moscow 4 1 3 1 3 1
Representative office in Tashkent 7 3 5 3 5 5]
Research and Production Center 0 2 0 2 0 0
Geological exploration expedition 558 62 475 60 537 70
Navoi Machine Building Plant 2,997 953 2,780 702 2,737 696
Mine Group Hydrometallurgical plant-1 2,116 299 2,021 258 2,223 265
Substation of the network and workshop 133 25 135 24 129 25
Automation office 126 70 113 71 109 69
Central Research Laboratory 59 133 56 144 55 147
Autobase No. 3 443 29 349 31 338 29
Training centre 12 10 10 10 10 9
Central Archive 0 8 0 7 0 7
Information and communication technology management 83 61 73 56 65 41
Central project office 46 32 46 32 44 30
Central design bureau 15 3 16 4 13 4
%gggxg{gggegentr‘e for implementation new 9 9 9 7 7 7
Central material and technologic base 0 0 174 60 171 57
Tashkent material and technologic base 0 0 32 17 34 19
Supervisory board unit 0 0 3 0 15 0
Administration 176 131 233 153 308 167
Mine group No. 5 3,915 751 0 0 0 0
Jewellery factory 0 0 0 0 0 0
Agama 49 272 0 0 0 0
Hotel in Tashkent 7 15 0 0 0 0
Railway service centre 0 0 0 0 0 0
Housing and utilities department 284 399 0 0 0 0
Agrofirm 447 225 0 0 0 0
NMMC Hospital 165 1,014 0 0 0 0
Project office 35 24 0 0 0 0
Utility Grid 0 0 0 0 0 0
Typography 12 22 0 0 0 0
SMD and PS 5 11 0 0 0 0
1D 16 6 0 0 0 0
Department of Capital Construction 25 8 0 0 0 0
Material and technological management 255 81 0 0 0 0
KGTU 13 0 14 0 14 0
Total 45,671 12,361 39,032 6,189 40,428 6,215

The Company is represented in 4 main A1l employees of NMMC are hired
regions where it operates in the min- by concluding an employment contract
ing industry. on an open-ended or fixed-term basis.
In the reporting year, more than 90%
of employees entered into open-end-
ed employment contracts, including
of employees’ PeganLess interns, seasonal employees, and ex-
of gender, were employed perts engaged for certain projects.
on a full-time basis

in 2022
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RATIO OF EMPLOYEES B HEADCOUNT BY REGION, PERSONS

BY TYPE OF EMPLOYMENT
FOR 2020-2022, % GRI 2-7

24,070 e 8.463
M Full-time [ Part-time I I

5| 95|

RATIO OF EMPLOYEES
BY TYPE OF CONTRACT FOR
2020-2022, %

GRI 2-7

M Open-ended M Fixed-term

10] 90,

of employees have a fixed-
term employment contract
in 2022
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PERSONNEL RECRUITMENT NUMBER OF HIRED EMPLOYEES BY GENDER AND AGE GROUPS IN 2020-2022
PERSONS
GRI 401-1 GRI 401-1

In 2020, NMMC developed the document By gender group:

“Regulations on Personnel Recruit-

ment of JSC NMMC”, which regulates M Females M Males
the Company’s approach to personnel 4335
recruitment. As well as the “Regula- 4141
tions on Personnel Management of JSC

NMMC” the personnel recruitment system

is unified for all divisions of NMMC.

It is based on internal regulations

and Laws of the Republic of Uzbeki-

stan. The Regulation was developed 869 m

taking into account cultural peculiar- T 321
ities of the region where the sub-
divisions are located, the perfor- 2020 2021 2022

mance of employees and provides equal |

opportunities for each employee.

The recruitment process is based

on the principles of meritocracy —
when selecting a candidate, his/her
professional skills and competencies
are taken into account.

By age group:
M Over 50 years M 30-50 years [ Less than 30 years DO Total

3,029 2,044

1,924
1,913 \

DEVELOPMENT OF YOUNG PERSONNEL

During the reporting period, the Com-
pany hired 3,747 new employees. Most
of the hired employees belong

to the categories “male”, “employees

under 30 years of age” and “Zarafshan 22 212 137

region”. T ——
2020 2021 2022

In 2022, there were no cases relat- ¢ L ¢

ed to discrimination of candidates
in the workplace on age, cultural, 314

religious, racial or other grounds.

' NUMBER OF HIRED EMPLOYEES BY REGION IN 2020-2022, PERSONS
GRI 401-1

CO309 2354 055 148
489 3355 928 140
422809 1092 561

employees

hired by the Company
in 2022

JSC NMMC

EMPLOYEE TURNOVER

In 2022, the total number of employees
whose employment was terminated was
2,344. Among them, the groups “30-50
years old” and “over 50 years old”

are distinguished by age category.

In terms of gender groups, the largest
number is made up of men.

The employee turnover rate in 2022
amounted to 5.13%. The low lev-

el of staff turnover is evidence

of the Company’s ability to main-

tain the stability of its employees

by providing them with optimal working
conditions.

The minimum notice period for em-
ployees in the event of termination

of the employment contract in connec-
tion with the reduction in the number
or staff of employees is 2 months,

in accordance with Article 137

of the Labor Code of the Repub-

lic of Uzbekistan and the provision

of the Collective Agreement NMMC

for 2022-2024. At the same time,

in 2022, no cases of filing lawsuits
on the part of the Company’s employees
for non-compliance with this require-
ment of the labor legislation have
been established. Also, during the re-
porting period the Company did not ob-
serve any protests or strikes, as well
as mass dismissals among employees.

persons

number of employees, whose
employment was terminated
in 2022

employee turnover rate
in 2022
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NUMBER OF EMPLOYEES WITH WHOM LABOR RELATIONS WERE TERMINATED
BY GENDER AND AGE GROUPS IN 2020-2022, PERSONS
GRI 401-1
By gender group:
M Females [ Males
6,378
2020 2021 2022
By age group:
M Over 50 years M 30-50 years [ Less than 30 years [ Total
1,545
1,12 44 7
8 9 03 510
2020 2021 2022
2175 [ 11.364 | [ 23m |
! EMPLOYEE TURNOVER, %
GRI 401-1
Indicator 2020 2021 2022
By gender group:
Females 1.20 11.88 0.64
Males 3.75 9.29 4.49
By age group:
Less than 30 years 1.25 14.06 1.12
30-50 years 1.68 4.39 1.92
Over 50 years 2.01 2.73 2.09
Total for the Company: 4.95 21.17 5.13




REMUNERATION AND MOTIVATION

NMMC’s HR management system is aimed
at providing the Company’s workforce
with qualified employees. The devel-
oped motivation program increases

the efficiency of the remuneration
system and ensures a harmonious bal-
ance between the interests of the Com-
pany and its employees.

The incentive system, which is closely
linked to benefits and social guar-
antees, is characterized by full
transparency and functions effectively
in competitive market conditions, and
is designed for a long-term perspec-
tive.

The remuneration system is unified
throughout the Company. The average
salary level is $762, which is 22%
higher compared to the previous year.

OF THE RESOLUTION ON DISTRICT

I GEOGRAPHY OF DISSEMINATION
COEFFICIENTS, %

Amount
Name of districts and of regional
localities with severe coefficient
and unfavorable natural allowances

and climatic working to the official
conditions salary

Zarafshan
Uchkuduk
Tamdyn
Kanimeh
Nuratin
Navoi
Gijduvan
Peshkun
Bukhara region
Hazarasp
Nurabad
Koshrabad
Pakhtachi
Urgut
Gallaaral
Zaamin
Karmanin
Shahrisabz
Kitab
Almalyk
Pskent

R R R R R R R R R R R P R R R R R R PR PR

Ahangaran
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Salaries at NMMC are formed

on the basis of an employee’s base
salary determined in accordance with
the Company’s wage scale, which takes
into account labor conditions, spe-
cifics and nature of subdivisions’
activities. In addition to salaries,
the following are paid: seniority bo-
nus; bonus for economic and production
results; district coefficient, etc.

The seniority bonus is accrued

on a monthly basis. With an increase
in length of service of more than one
year, the seniority bonus may vary
from 40% to 100% of the official sala-
ry. The length of service is calculat-
ed in accordance with the Regulation
“0On seniority bonus for employees

of NMMC”.

In order to incentivize employees,

the Cabinet of Ministers of the Repub-
lic of Uzbekistan established dis-
trict (territorial) coefficients

to the salaries of NMMC employees from
May 1, 2017. This coefficient varies
from 1.2 to 1.6 depending on the loca-
tion of the unit. The maximum amount
for accrual of district (territori-
al) coefficients to the wages of NMMC
employees is 2.11 of the minimum

wage established in the territory

of the Republic of Uzbekistan.

!
l

the average salary
level in 2022

salary growth compared
to the previous year

JSC NMMC

In accordance with the Labor Code

of the Republic of Uzbekistan, remu-
neration of employees in the same po-
sitions does not depend on gender and
other attributes unrelated to the pro-
fessional qualities of employees.

The difference in average salary be-
tween men and women in FY 2022 was
$244. The lower average salary level
for women is due to the fact that they
are mostly employed in administrative
positions, with 14% of women in man-
agement positions (in Management Board
and Supervisory Board).

Ensuring a high level of labor remu-
neration is one of the Company’s most
important tasks. NMMC regularly reviews
salary levels, which helps to increase
employee loyalty and favorably affects
their well-being. In 2022, the salary
Tlevel was increased by 15%.

PERSONNEL TRAINING AND
DEVELOPMENT

GRI 404-1, 404-2

Training and professional development
of employees is one of the priority
areas of NMMC development. Providing
the enterprise with enough employees
whose professional qualities ful-

1y correspond to the production and
commercial goals of NMMC is the main
factor of reliable and efficient oper-
ation of the Company.

To achieve these goals, a Professional
Training Plan is prepared annually,
which includes professional devel-
opment courses designed in accor-
dance with the conditions of current
production. In addition, retraining
courses are provided, upon completion
of which an employee can move to an-
other position, having fully mastered
a new profession within the Company,
as part of the internal relocation
system. A total of 15,051 employ-

ees of the Company received training
in 20221,

Sustainability Report / 2022

the number of women

in management positions
(in Management Board and
Supervisory Board)

I PERSONNEL SALARY INDICATORS, UNITS

IN 2022, THE MINIMUM WAGE
FOR MEN AND WOMEN WAS 59%
HIGHER THAN THE MINIMUM
WAGE IN THE REPUBLIC

OF UZBEKISTAN.

GRI 202-1
Indicator 2020 2021 2022 Change, %
Minimum wages in regions of operation, $ 67.2 72.3 79.6 10%
Salary of an entry-level employee in the Com- 87.9 104.8 126.5 20.7%
pany, . . 5 .
Ratio of minimum wage in the Company to wages 1.3 1.5 1.59 6%

in regions of operation, times

SHARE OF EMPLOYEES TRAINED FROM THE TOTAL NUMBER OF EMPLOYEES

IN 2020-2022, UNITS

GRI 404-1
Personnel 2020 2021 2022
Headcount, persons 58,032 45,221 46,643
Share of employees trained, % 23% 32% 32%
Total trained, persons 13,336 14,328 15,051

I NUMBER OF EMPLOYEES TRAINED IN 2020-2622, PERSONS

GRI 401-1
M Managers, specialists and employees

12,424
11,209

2,127 1,904

M Production personnel DO Total

12,764

2,287

97

2020 2021

=

14 There were no people trained in HMP-1 and NMBP in 2022,
15 The boundaries of this indicator include the CMG, NMG, SMG, ZCD and the NMMC Head office (NMMC Training Center).

~
o
~
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AVERAGE ANNUAL HOURS OF TRAINING PER EMPLOYEE
BY CATEGORY, HOURS™

M Managers, specialists and employees Il Workers

GRI 404-1
27
i 21
10 10
7
2020 2021 2022

16 When calculating the average annual number of hours, the duration of training for workers

is taken as an average of 80 hours of training regardless of the course. When calculating

the average annual number of hours, the duration of training for managers, specialists and clerks
is taken as an average of 40 hours of training regardless of the course.
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Increase in training
costs in NMMC
compared to 2021

- )

Males and females have equal access
to training.

Training programs are presented

in three Training Centers of the Com-
pany’s divisions located in Navoi

and Zarafshan, as well as in training
points in Uchkuduk and Nurabad.

Professional development programs
implemented by NMMC play a key role
in training a new generation of highly
qualified personnel. Professional
development courses, seminars, face-
to-face and digitalized educational
programs allow experienced teachers
and industry veterans to impart their
knowledge and skills in the areas

of geological exploration, gold min-
ing, ecology and other areas.

JSC NMMC

NMMC has retraining and requalifi-
cation programs for all employees
in case of significant personnel

changes or layoffs in the Company.
To participate, the employee must
contact HR and complete the neces-
sary refresher training to be able
to transition to the new position.

In 2022, NMMC sent specialists from
the production division to for-
eign countries (Canada, Japan,

UAE) to study the leading prac-
tices of international experience
in gold mining.
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INVESTMENTS IN TRAINING

In 2022, NMMC spent a total
of $1,077.044 thousand on training,
which is 25% more than in 2021.

The increase in costs is due
to the relaxation of restrictive quar- thousand
antine measures, which allowed for

face-to-face training with employees
traveling to training centers.

in 2022

I INVESTMENTS IN PERSONNEL TRAINING, $ MILLION

0.87
0.57

spent on training in total

2020 2021

PERSONNEL RESERVE

NMMC adheres to the policy of iden-
tifying and developing talented
personnel within the enterprise.

The Company makes maximum efforts

to fill vacant managerial positions
relying on internal resources. There
is a Personnel Reserve, which is aimed
at motivating employees to improve
their qualifications and advance their
careers to a higher level. The per-
sonnel reserve is formed in accordance
with the Regulations on the Personnel
Reserve.

persons

As of 2022, the number of personnel
reserve reached 13,250 people, which
is 28% of the total number of employ-
ees.

The structure of the personnel reserve
includes the following levels:

* Reserve of personnel included
in the nomenclature of the Presi-
dential Administration;

* Reserve of personnel included
in the nomenclature of the General
Director of the Company;

* Personnel reserve of the Head
of the Personnel Department;

+ Reserve of personnel
of heads of structural subdivisions
of the Company.

2022

the number of personnel
reserve in 2022
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SOCI0-CULTURAL
DIVERSITY

AND EQUAL
OPPORTUNITIES

THE COMPANY IS COMMITTED TO ENSURING SOCIO-CULTURAL DIVERSITY, EQUALITY AND
CONSIDERATION OF INDIVIDUAL CHARACTERISTICS OF EMPLOYEES. CREATING A DIVERSE
ENVIRONMENT IS KEY TO DEVELOPING INCLUSIVENESS AND INCREASING PRODUCTIVITY IN ALL

NMMC'S DIVISIONS.

Uzbekistan implements a policy

of supporting socially vulnerable
groups of the population with spe-
cial attention to supporting women.

PERCENTAGE OF WOMEN AMONG
NMMC PERSONNEL IN 2022,

NMMC, being one of the leading 12%
companies in the key industrial Production Employees

sectors of the country, actively
supports these policy initiatives
and participates in their implemen-
tation. Since 2020, the Company has
adopted and implemented the Princi-
ples of Gender Equality and Promo-
tion of Women’s Rights.

personnel

The Company has a Women’s Coun-

cil, each division of NMMC has

female representatives responsible of women among
. P NMMC personnel

for gender equality activities. total

The Council’s work plan is pre-

pared annually and approved taking

into account the opinions of local

authorities and representatives

of religious organizations. Meet- f

ings and events are held to promote 0 § 6
and protect women’s rights, encour- :

13%

age them to receive education, and SpaEELsEE : Managers
discuss family and interpersonal 14%
relations. Management

team

The Council promotes opportunities
for women in secondary and higher
education. Courses for profession-
al development and second profes-
sion training are held annually

on the basis of the Training Center.
After mastering a new profession and
certification qualification, female
employees are given the opportunity
to transfer to appropriate positions
within NMMC.

There are 1,588 women in NMMC who
have received awards and honorary ti-
tles, ranging from letters of thanks
from departmental management to state
awards.

JSC NMMC
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DIVERSITY OF MANAGEMENT BODIES AND PERSONNEL

GRI 405-1, 485-2

NMMC adheres to the principles

of gender equality and inclusion

by ensuring gender, racial and age
diversity at all levels of the Com-
pany’s operations. However, given
the specifics of the mining industry,
where there are legal restrictions
on working professions for women,

the gender structure of the staff

is dominated by male employees — 86%.
At the same time, the share of women
in the Supervisory Board is 13% and
in the Management Board — 17%.

¥ GENDER STRUCTURE OF PERSONNEL BY

At NMMC there are no differenc-

es in base salary and remuneration
system depending on gender differenc-
es. The salary level in the Company’s
divisions is linked to the position,
i.e. men and women working in the same
position receive the same salary and
other payments stipulated by the remu-
neration rules of the organization.

In 2022, according to the gender

group in accordance with the specif-
ics of NMMC, the majority of employees
are men — 40,428 people.

POSITION IN 2020-2022, %

the share of women

in the Supervisory Board

the share of women
in the Management Board

GRI 405-1

2020 2021 2022
Job title Female Male Female Male Female Male
Management team 34 66 34 66 14 86
Managers 10 90 6 94 6 94
Specialists 49 51 30 70 28 72
Employees 78 22 73 27 72 28
Production personnel 18 82 13 87 12 88
Total number of personnel 19 81 14 86 13 87

\
1
\

The share of women
among NMMC personnel
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NUMBER OF EMPLOYEES BY CATEGORY AND GENDER GROUP AS

OF DECEMBER 31, 20822, PERSONS

GRI 405-1
Category Total Males Females
Managers 4,497 4,233 264
Specialists 3,728 2,672 1,056
Employees 299 84 215
Production personnel 38,119 33,439 4,680
Number of employees, total 46,643 40,428 6,215
I PERSONNEL STRUCTURE BY AGE IN 2028-2022, %

GRI 485-1 2020 2021 2022
Age Female Male Female Male Female Male
Up to 30 years 4 22 4 26 3 26
30 to 50 years 14 44 8 48 8 49
Over 50 years 3 12 2 12 2 12

NUMBER OF EMPLOYEES BY CATEGORY AND AGE GROUP AS

OF DECEMBER 31, 20822, PERSONS

GRI 405-1

Up to 30

Category Total years 30-50 years Over 50 years
Managers 4,497 361 3,362 774
Specialists 3,728 700 2,497 531
Employees 299 94 175 30
Production personnel 38,119 11,809 21,103 5,207
Number of employees, total 46,643 12,964 27,137 6,542
! EMPLOYEE STATISTICS BY ETHNICITY FOR 2020-2022, PERSONS

GRI 405-1
Nationality 2020 2021 2022
Uzbeks 48,962 39,267 40,835
Kazakhs 4,277 2,877 2,868
Tajiks 369 189 187
Karakalpaks 1,301 553 554
Russians 1,555 1,182 1,077
Other nationalities 2,440 1,324 1,108

years old

the average age
of employees at NMMC

The average age of employees at NMMC
is 37 years. At the same time, more
than 13% of employees are over 50
years old. It should be noted that
employees closer to retirement age
are offered remote working conditions
or mentoring roles that do not re-
quire much physical effort.

In 2022, the majority of employees
categorized as “production personnel”
were in the 30 to 50 age group.

In 2022, the Company employed employ-
ees with disabilities, most of whom
were categorized as production per-
sonnel.

Representatives of different nation-
alities work at NMMC. Of the total
number of the Company’s employees,

the main share is made up of represen-
tatives of Uzbek (local residents),
Kazakh, Tajik, Karakalpak and Russian
nationalities.

The payroll system for the top man-
agement and executive management team
focuses on performance, motivation,
productivity and efficiency, and in-
cludes elements of short-term remunera-
tion based on the achievement of KPIs.

JSC NMMC
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I AVERAGE SALARY OF EMPLOYEES BY REGION IN 2020-2022, $

GRI 485-2 2020 2021 2022
Region Female Male Female Male Female Male
Navoi 354 515 422 620 562 743
Zarafshan 292 625 452 728 518 786
Uchkuduk 364 646 472 761 683 886
other regions 324 504 542 633 468 827

RATIO OF EMPLOYEE BASE SALARY BY CATEGORY AND GENDER GROUP

IN 2020-2022V, $

GRI 405-2
Category Females
Managers 1,077
Specialists 758
Production personnel 434
Technical personnel 459
Service personnel 326

2021 2022

Males Ratio,% Females Males Ratio,%

1,388 0.78 1,327 1,362 0.97
898 0.84 819 953 0.86
653 0.66 447 655 0.68
586 0.78 486 535 0.91
407 0.80 346 420 0.82

INCLUSION AND SOCIAL SUPPORT FOR
PERSONNEL

Recognizing its responsibility to its
employees, NMMC pursues a balanced so-
cial policy aimed at business sustain-
ability, preserving social stability
and maintaining comfortable working
conditions.

The basis for the implementation

of the social policy was the Col-
lective Agreement between NMMC and
the Company’s employees dated June
14, 2022. The document reflects

the basics of corporate culture,

as well as the procedure for payment
of benefits and compensation for all
employees of the Company. As of 2022,
the Collective Agreement was signed
by a specially appointed commis-

sion of employee and employer repre-
sentatives. In the reporting year,
the Collective Agreement covered 100%
of the Company’s employees.

IN 2022, NMMC HIRED THE FOL-
LOWING CITIZENS BELONGING

TO THE CATEGORY OF VULNERABLE
GROUPS OF POPULATION:

PARENTS WITH MANY
CHILDREN

PARENTS RAISING A CHILD
WITH A DISABILITY

YOUNG

PROFESSIONALS

SINGLE

PARENTS

2 ORPHANS

PERSONS FROM PLACES
OF IMPRISONMENT

IN THE ARMED FORCES

EMPLOYEES WITH
DISABILITIES

9 THOSE AFTER SERVICE

17 Data for 2020 are not available as no statistics were kept for this period.

Below is a partial list of benefits
provided by the Company to its em-
ployees on the basis of the collective
bargaining agreement:

* Provision of vehicles for travel
to health improvement and preven-
tive care institutions;

« Organization of recreation for
children of NMMC employees and re-
tirees during the summer season;

« Assistance to employees with depen-
dent minor children;

* Allocation of places in pre-school
institutions for children of NMMC
employees and retirees;

* Allocation of funds for purchase
of New Year gifts for children
of NMMC employees and retirees;

* Provision of vouchers for health
resort treatment;

« Free medical care for employees and
retirees of NMMC;

« Partial payment for expensive med-
ical products for employees with
disabilities or former employees
who suffered labor injuries;

« Benefits established in the Labor
Code.

The Company takes care of its employ-
ees and carefully monitors the ob-
servance of labor and human rights

in the workplace. In case of occu-
pational injuries, employees have

the opportunity to receive social pay-
ments under the Collective Agreement.
Also, in certain cases, their fami-
1y members can also count on payments
from NMMC.



104 -

NMMC is convinced that taking care

of children is taking care of the fu-
ture of the country, therefore every
employee of the Company has an op-
portunity to receive parental leave
and relevant payments in accordance
with Article 233 of the Labor Code

of the Republic of Uzbekistan.

In 2021, 709 employees, includ-
ing 1 man, were on parental leave,
in 2022 — 691 employees, including
2 men.

The Company fully pays parental and
childcare benefits for employees tak-
ing parental leave. In the reporting
period, the Company’s hotline did not
receive any complaints about withhold-
ing or non-payment of compensations.

Manag 1t of social aspects (S)

PLANS FOR 2023 AND THE MEDIUM
TERM

« Restructuring of the recruitment
system at NMMC;

* Revision of the organizational
structure of personnel manage-
ment — formation of new departments
of the Company;

« Development and approval
of the Personnel Policy of NMMC;

+ Updating the HR risk management
system;

- Development of a shaping and timing
system in terms of personnel per-
formance appraisal;

+ Digitalization of the HR management
system;

- Development and implementation in-
dividual development plan;

« Establishing KPIs in the field
of HR management for CEO-3.

[ EMPLOYEES ON PARENTAL LEAVE IN 2020-2022, PERSONS

GRI 401-3
Gender 2020 2021 2022
Females 1,291 708 689
Males 4 1 2
Total 1,295 709 691

JSC NMMC
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OCCUPATIONAL HEALTH,
SAFETY AND
EMERGENCY
PREPAREDNESS

APPROACH TO THE MANAGEMENT OF OCCUPATIONAL HEALTH AND SAFETY ISSUES

Mining is a sector with many inher-
ent risks and hazards. Non-compliance
with standards and safety measures
can lead to equipment damage, serious
occupational injuries and accidents,
including fatalities. With prop-

er control and compliance with all
necessary measures to prevent inju-
ries, proper organization of training
of NMMC employees, it is possible not
only to minimize the number of acci-
dents, incidents and incidents, but
also to avoid them completely.

OHS at NMMC is one of the most im-
portant areas in building the man-
agement’s policy and strategy with
regard to employees. When hiring

each new employee, NMMC takes re-
sponsibility for the 1ife and health
of this employee. In connection with
the transformation of NMMC State
Enterprise into JSC NMMC in 2022,

the Occupational Health and Safe-

ty Management System of JSC NMMC
(OHSMS), a fundamental document regu-
Tlating occupational health and safety
practices in the Company, was intro-
duced and approved. The OHSMS re-
quirements are mandatory for all NMMC
employees and are aimed at:

« Preservation of life and health
of employees in the course of their
labor activity;

- Implementation of technological,
technical and organizational mea-
sures to reduce the probability
of emergencies;

* Minimizing the impact of harmful
and hazardous production factors
on humans, as well as preventing
negative impact on the environment;

« Ensuring safe working condi-
tions, managing the risks of occu-
pational injuries and occupational
diseases;

« Continuous improvement of labor
protection indicators;

« Compliance with legislative and
other regulations;

* Achievement of occupational health
and safety goals.

The OHSMS is designed to eliminate
and (or) minimize occupational risks
in the field of occupational health
and safety and to manage these risks
(identification of hazards, assessment
of levels and reduction of occupa-
tional risks), managed by the em-
ployer of the organization, taking
into account the needs and expecta-
tions of the organization’s employ-
ees, as well as other stakeholders.
The OHSMS applies to all employees
at all workplaces, in all structural
subdivisions of the employer managed
by the employer.

In addition, the safety requirements
and provisions set out in the OHSMS
apply to all persons on the employer’s
premises, buildings and facilities.
This includes representatives of su-
pervisory and control bodies, as well
as employees of contractors allowed

to perform work and other activities
on the employer’s territory and facil-
ities in accordance with the require-
ments of the Company’s applicable
regulations. These safety provisions
of the OHSMS are provided for fa-
miliarization to the abovementioned
persons during induction briefings and
are included in contracts for the per-
formance of contractor work.

Responsibility for compliance with
Occupational Health and Safety Manage-
ment System requirements at all NMMC
facilities rests with each employee

of the Company. Management responsi-
bility for occupational health and
safety rests with the General Director
and Chief Engineer of NMMC, as well
as the heads of occupational health
and safety services of the Company’s
divisions.
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The main functions of occupational
health and safety management:

Planning of labor protection
works;

Organization and coordination
of occupational safety work;
Detection (identification)

of hazards and risk assessment;
Training and testing of labor
protection knowledge;

Control of labor protection
status;

Evaluation, analysis.

NMMC management is directly in-
volved in all stages of OHSMS
implementation and improve-

ment processes in the direction

of occupational health and safety.
In 2022, an Action Plan for im-
provement of occupational health
and safety was developed and
approved. One of the key decisions
was the approval of the Roadmap
for the improvement of occu-
pational health and safety and
prevention of injuries at work

in the divisions of JSC NMMC.

On an annual basis, a plan-sched-
ule of comprehensive and targeted
surveys is approved for the pur-
pose of preventing accidents,
emergencies and emergencies,
checking the state of occupation-
al health, environment and safety
at NMMC’s divisions.

The Company annually reviews

and adjusts its goals in accor-
dance with the current objectives
of NMMC and global trends. NMMC
works to create a strong safety
culture based on individual and
shared responsibility, and strives
to continuously improve its safety
performance. The Company’s main
goal is to eradicate occupational
injuries by achieving the “Zero
Harm” target.

Management of social aspects (S)

In the reporting year,

the coverage of the certified

OHS system in the CMG

amounted to

NMMC GOALS AND PROGRESS IN 2022

employees

BUILDING AN EFFECTIVE OCCUPATIONAL HEALTH, SAFETY, AND EMERGENCY MANAGE-
MENT SYSTEM IN ACCORDANCE WITH INTERNATIONAL STANDARDS AND BEST PRACTIC-
ES, SYSTEMATIC IMPROVEMENT OF SAFETY CULTURE, PREVENTION OF ACCIDENTS
AND OCCUPATIONAL DISEASES, AS WELL AS REDUCTION OF THE RISK OF ACCIDENTS
AT WORK, PROMOTION OF SAFE AND HEALTHY BEHAVIOR AMONG EMPLOYEES.

PROGRESS FOR 2022

Covered with occupational health and
safety management system — ISO 45001

employees
of CMG NMMC

In 2022, 402 civil protection for-
mations were established in NMMC
divisions with

personnel

Workers and employees not included
in civil defense formations trained

people

Emergency training was organized
for more than

thousand
employees

NMMC fire safety retrofit in 2022
at a cost of over

thousand

JSC NMMC

The Company promotes a culture

of commitment to occupational health
and safety, maintaining a healthy and
safe working environment for employ-
ees, contractors and site visitors.
This applies to all structural levels
of the gold mining segment, where more
than 46 thousand people are involved.
NMMC’s activities in this area are
regulated by the following internal
and external documents:

Regulations on the proce-

dure for technical investiga-

tion of the causes of incidents

at NMMC’'s hazardous production
facilities;

Regulations on the organization

and implementation of industrial
control over compliance with indus-
trial safety requirements at NMMC’s
hazardous production facilities;
Policy of the Central Mine Group

of NMMC in the field of quality,
environment, health and safety;
Regulations on performance of con-
tractual works on the territory

of the operating subdivision (fa-
cilities) of NMMC;

Collective Agreement.
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External regulatory documents include
IS0 — 9001, 14001 and 45001 stan-
dards; the Law of the Republic of Uz-
bekistan “0On Occupational Safety and
Health” dated September 22, 2016.

Occupational Health and Safety
Management System ISO 45001 covers
the division of CMG. In the report-
ing year, the coverage of the certi-
fied OHS system in the CMG amounted
to 21,132 employees.

MANAGEMENT STRUCTURE AND
INSTRUMENTS

At NMMC, occupational health, safety
and emergencies activities are as-
signed to structural units designated
for these purposes.

In the reporting year, the structure
of the Occupational Health and Safety
Department changed in accordance with
the decision of the Sole Sharehold-
er of NMMC dated December 13, 2022.
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By Resolution No. 13, the position
of the Director for Occupation-

al Health and Safety was replaced

by the Director for Occupational
Health, Safety and Environment (ESG).
As a result, the Occupational Health
and Safety Department was restruc-
tured into the General Department

of Occupational Health and Safety

at NMMC.

At all levels of NMMC, control over
the results of HSE activities is exer-
cised. Internal audits are conducted
annually by the relevant departments
and employees, organized in accordance
with the approved HSE plans-schedules
and topics. In 2022, mutual audits
were conducted to regulate labor pro-
tection relations, prevent incidents,
improve working conditions, strength-
en discipline at work, and ensure
labor safety. Based on the results

of the inspections, the repeatedly
identified and unaddressed deficien-
cies were submitted to the Compa-

ny’s management for decision-making

on the implementation of cardinal mea-
sures in the field of labor protec-
tion.This is necessary for a more
transparent understanding by the Com-
pany’s management of the HSE situation
and for preventive work to ensure safe
working conditions at workplaces.
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STRUCTURE OF THE OCCUPATIONAL HEALTH AND SAFETY

DEPARTMENT

SUPERVISORY BOARD

GENERAL DIRECTOR

CHIEF ENGINEERING OFFICER

DIRECTOR FOR OCCUPATIONAL HEALTH, SAFETY AND
ENVIRONMENT (ESG)

GENERAL
DIRECTORATE
OF OCCUPATIONAL
SAFETY AND HEALTH

The Department organizes
work to create safe

working conditions

in the Company, monitors
compliance with applicable
laws, instructions, rules and
regulations on occupational
health and safety, and
provides employees with
established benefits for
working conditions.

The Department includes
subdivisions or individual
specialists in occupational
health and safety.

ENVIRONMENTAL
PROTECTION
DEPARTMENT

The Environmental
Protection Department
ensures organization and
coordination of activities
of the Company’s structural
subdivisions on compliance
with environmental

norms and rules during
production activities,
prevention of harmful
impact of production

on the environment.

OCCUPATIONAL
SAFETY DEPARTMENT

The Occupational Safety
Department exercises
administrative and
production control over
compliance with industrial
safety requirements during
the operation of hazardous
production facilities

by the Company’s structural
divisions.

DEPARTMENT
OF EMERGENCY
SITUATIONS

The Department

of Emergency Situations
provides the Company

with the resources and
responsibilities to address
all human and material
assets of the Company

in the aspect of emergencies
(prevention, preparedness,
response, mitigation, and
recovery).

NMMC strongly recommends stopping

work in case of life-threatening
situations. In addition, employees

who have reported a potential haz-

ard at the workplace are entitled

to financial incentives based on Order
No. 85 dated December 30, 2021 “On Ap-
proval of the Regulation on Additional
Remuneration of Employees in the Reg-
ulation on Bonuses for JSC employees
based on the results of production and
economic activities”. On a similar
principle, if an employee was involved
in any way in an accident, he/she may
be subject to disciplinary sanctions.

In addition, the Company has a multi-
stage control over occupational health
and safety: in particular, NMMC has
Commissions to check occupation-

al health and safety at the work-
place of employees. The Commissions
are established by an internal Order
of NMMC’s management and include rep-
resentatives of employees and admin-
istration. These Commissions carry
out their activities in the Company’s
structural subdivisions.

In the Company, employees may noti-
fy their managers of risks according
to the approved scheme, and hazard
identification cards are also pre-
pared. Notification of management

is not an anonymous process.

JSC NMMC
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KEY ASPECTS OF NMMC’S IN THE FIELD OF OHS

RISK ASSESSMENT

Site-level risk assessment

to identify and inform employees
of any potential operational risks
and the most appropriate con-

trol measures to prevent and avoid
them. The Company has a principle
of dialog with colleagues re-
sponsible for OHS at sites about
conducting a personal risk assess-
ment before any employee or team
engages in potentially hazardous
or non-standard work activities.

MONITORING

Monitoring is consistently con-
ducted at NMMC through regular
internal and external audits and
inspections of safety procedures.
Internal safety rules are used
daily to actively involve the Com-
pany’s employees in inspections,
identify potential deficiencies

in controls, and develop alter-
native and additional controls

in the future. NMMC is assisted

in the implementation of this area
by an automated control system.

SAFETY EQUIPMENT

Safety equipment and its provision

to all employees and contractors when
carrying out activities at the Compa-

ny’s production sites. Daily moni-
toring and timely provision of all
necessary PPE to employees.

TRAINING

Training is an integral part

of NMMC’s OHS management process-
es. ALl employees of NMMC receive
training and appropriate briefings
in accordance with the estab-
lished procedure. Contractors are
provided with safety briefings,
with the preparation of a Permit
to Work in the area of the unit
where the work will be performed.

DIGITALIZATION
OF PROCESSES

Digitalization of processes

is a priority area and an in-
vestment in the future of NMMC.
The introduction of new tech-
nologies and solutions helps

to move towards a more transparent
implementation of the Company’s
processes, and reduces the Com-
pany’s time resources for ana-
lyzing information on processes,
faster response to make necessary
decisions, warning and preventing
undesirable situations in the fu-
ture.
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OHS ORGANIZATION

GRI 403-3, 403-6, 403-10

Mining can expose employees to a va-
riety of occupational hazards, each
of which can lead to serious long-
term health problems if not promptly
identified and carefully controlled.
These risks include:

Respiratory problems due to expo-
sure to dust or hazardous materi-
als;

Industrial hearing loss and deaf-
ness due to prolonged exposure

to loud noises from heavy machinery
and drills;

Overexertion injuries from repeti-
tive motion;

Mental health problems associated
with high-stress jobs, often in re-
mote locations.

A1l Company employees who work in un-
favorable conditions undergo annual
professional medical examinations.

If the results of this examination
reveal health problems that prevent
an employee from performing his/her
duties (conclusion of the shop thera-
pist), the issue of his/her transfer
to another job with easier working
conditions is resolved in accor-
dance with the established procedure.
Information on the employee’s health
condition from the medical and sani-
tary unit is passed on to the employ-
er’s representative (HR department,
workshop/site manager).

ALl employees of NMMC, in accordance
with the legislation of the Republic
of Uzbekistan and internal regula-
tions of the enterprise, are pro-
vided with emergency, ambulance and
pre-hospital medical care.
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GRI 403-4, 403-7

NMMC requirements regarding OHS also
apply to employees of contracting orga-
nizations. The Company has a mechanism
for interacting with contractors and
fulfilling the requirements of the OHS.
Contracts with contractors reflect

the degree of danger of the carried out
work, as well as all the necessary PPE
and conditions of interested parties

in terms of ensuring OHS. At the time
of finding and performing work at NMMC,
contract employees are fully protected
by all necessary measures in accordance
with the requirements of the labor 1leg-
islation of the Republic of Uzbekistan.

Before starting work, contractor
employees must, like the same way

as full-time employees, be instruct-
ed on OHS in the customer’s de-
partment. After the briefing and

the transfer of the workplace

of production to the contractor

by the Permit to Work, responsibili-
ty for the organization of safe work
is assigned to the contractor.

NMMC does not reflect in its statis-
tics accidents that occur with contract
workers but conducts investigations
according to the rules established

in the Company and in accordance with
internal regulatory documents.

Work is underway to reduce risks
associated with vehicles and their
driving, which accounted for 16%

of the percent of incidents in 2022.
The Company adheres to the following
policies with regard to preventing
and minimizing accidents on and off
Company facilities:

Availability of safety systems

in vehicles;

Tracking the behavior and condition
of drivers and following the rules
for using and being in company
vehicles;

Timely repair of vehicles

and refusal to use the vehi-

cle if its technical condition

is at a level prohibiting the oper-
ation of the vehicle;

Careful selection of employees for
positions involving driving a ve-
hicle.

Manag 1t of social aspects (S)

OHS RISK MANAGEMENT
GRI 483-2, 403-7

In 2022, NMMC’s management continued

to implement corporate risk management
in the Company through occupational
health and safety management systems,
which applied a consistent approach

to forecasting, identifying, assessing,
controlling and monitoring occupational
health risks.

NMMC’s management, together with

the responsible services, develops and
implements measures to mitigate HSE
risks. A level approach is used for
risk definition, hazard identification
and consequence modeling. The main
risks are identified as part of the in-
tegral part of the OHSMS “Risk Assess-
ment of Employee Injury (Poisoning)
Factor” for each ore mining division.

NMMC has implemented an automated in-
dustrial safety management information
system (AISMIS) to manage risks.

In the Company, there are two groups
of risk:

1. Industrial safety risks.
2. Occupational health and safety
risks.

Workplace accidents are one

of the main risks that the Compa-

ny is actively working on. NMMC's
industrial safety policy is aimed

at minimizing this risk and achiev-
ing the Zero Harm goal, putting it
at the heart of the corporate strat-
egy to protect employees from possi-
ble hazards. The Company has defined
a list of risks to which serious
control measures are applied.

Such risks include:

Handling of explosives;

Sudden manifestation of rock pres-
sure leading to rock falls in under-
ground mine workings;

Increased level of electromagnetic
radiation;

Risks associated with hydrometallur-
gical beneficiation processes,

Work with hoisting mechanisms.

Employees of NMMC responsible for risk
identification monitor and analyse
every incident that occurs on the ter-
ritory of the enterprise. Internal
inspections of facilities are carried
out in accordance with the established
schedule.

NMMC’s internal standards and reg-
ulations on occupational safety and
health are aimed at minimizing risks
to the health of employees, con-
tractors, and visitors. Principles
of forecasting, recognition, assess-
ment, and control of the management
of hazardous situations for health
at work in connection with a dangerous
type of work, prevention, and infec-
tious/non-infectious diseases.

The main risks associated with occupa-
tional safety and health are:

physical — noise, vibration, tem-
perature changes, exposure to ion-
izing and non-ionizing radiation,
etc.;

chemical — interaction with harmful
substances;

biological — interaction with
plants, animals, and microorganisms;
the severity of the labor process —
is everything related to physical
exertion during work;

the intensity of the labor process —
is the load on the organs of percep-
tion and emotional tension.

At the operational level, the Company

has an employee health risk identifi-

cation and management process in place
to identify major and probable health

hazards in the workplace.

In the near term, NMMC will fo-

cus on further reducing employee
health risks through the introduction
of an automated pre-shift inspec-
tion system. The program is aimed

at conducting pre-shift examinations,
identifying risks that may adversely
affect job performance and employee
health, and may provide additional
incentives for employees to seek nec-
essary medical assistance in a time-
1y manner.

The enterprise uses a tiered approach
to risk management. At each level

the information required for disclo-
sure of this approach is collected
and processed once a year. The person
responsible for providing HSE infor-
mation is meticulous in processing
all incoming information, as this

is key to the overall understanding
and effectiveness of risk management
in the company.

JSC NMMC

In 2020, AISMIS was implemented

to create a unified database of facil-
ities, employees and documentation re-
Tlated to industrial safety. The system
allows the following information to be
promptly obtained:

Number and maintenance of a register
of hazardous production facilities
with a description of the main po-
tential sources of danger and possi-
ble consequences of accidents;
Timely performance of necessary
tests and technical inspections

of supervised technical devices used
at hazardous production facilities;
Fulfillment by the Company’s
subdivisions of the instructions

of the State Committee for Industri-
al Control of the Republic of Uz-
bekistan and its regional bodies,

as well as instructions of the Pro-
duction Control Department of NMMC;
Status of fulfillment of corrective
actions and prescriptions;

Internal regulations and documents
on industrial safety, etc.;

Number of cadastral passports for
High Technogenic Hazard Zones creat-
ed by NMMC facilities;

Number of engineers trained and cer-
tified in industrial safety.
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INCIDENT PREVENTION AND IMPROVEMENT

OF SAFETY CULTURE

GRI 403-7, 403-9, SASB EM-MM-320a.1

NMMC maintains and analyzes statistics at all levels of the enterprise. Some
indicators, compared to the previous year, have worsened — for example, in 2022
there were 50 accidents, which is 2 more incidents than in 2021 (48 accidents).
0f the 50 accidents recorded in 2022, 2 are recognized as group accidents related
to traffic accidents. A total of 54 — employees were injured during 2022, includ-

ing 14 fatalities.

ACCIDENTS IN 2022, UNITS
GRI 403-9

Indicators

Fatal accident

Accidents with severe injuries
Accidents with minor injuries
LTIFR

FAR

The LTIFR does not include contractor
casualties. The formula for calcu-
lating this indicator is: (number

of injuries % 1,000,000)/total number
of hours worked (78,970,159.13 man
hours worked).

FAR: (Fatal Accident Rate) was cal-
culated as follows: (number of fatal
accidents * 1,000,000)/total hours
worked (78,970,159.13 man hours
worked) .

As part of the implemented 0SMS,
cases of each accident that oc-
curred at work in structural divi-
sions are brought up for discussion
on a monthly basis. The details

of the incidents and the implemen-
tation of all prescribed measures
to prevent harm to health and other
types of damage in accordance with
Form N-1 “Accident and Emergency

at Work” are discussed.

Behind every incident and accident
there is, first of all, human life and
every fatal incident is a tragedy for
the Company. Families who have lost
their loved ones receive full support
from NMMC in the manner prescribed
by law and the employment contract.

Based on the results of the analysis
of accidents that occurred at the end
of 2022 in NMMC divisions, the follow-
ing causes of incidents were identi-
fied:

Failure to comply with traffic
rules;

Not using personal protective
equipment;

Violation of the correct conduct
of open-pit and underground mining;

2020 2021 2022
5 5 14
19 24 28
22 15 12
0.50 0.55 0.68
0.05 0.06 0.18

Failure to comply with the “three
points of contact” system when
ascending and descending stairs,

as well as working at heights;
Underground mining operations asso-
ciated with collapses and failures;
Personal negligence and careless-
ness of victims.

At all areas and stages where the inci-
dent occurred, the work of an incident
investigation commission was carried
out, which was appointed by order

of the management of NMMC. The commis-
sion carried out the following actions:

Studying the testimony of witnesses
and eyewitnesses;

Inspection of the scene of the in-
cident;

Study of regulatory and technical
documentation (if necessary, expert
commissions are involved in the in-
vestigation);

Establishing the circumstances and
causes of the accident.

Based on the results of the in-
vestigation, a report is drawn up
in which measures are developed

to prevent such cases. The report
is sent to departments to carry out
corrective and preventive measures.

In 2022, based on the corrective mea-
sures taken, the following actions
were implemented at NMMC:

Training courses on safe performance
of work were organized in order

to increase the level of knowledge
in the field of labor protection;
Modern methods of high-quality
introductory briefing on labor pro-
tection have been introduced;
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« Information about workplace safety
is disseminated through local media;

* The work on organizing and conduct-
ing employee knowledge testing has
been intensified; if necessary,
the main specialists of the Com-
pany’s divisions (by area) are
involved in this process;

* Periodic visits to workplaces were
organized by the main specialists
of the departments.

To minimize accidents and injuries

to NMMC employees in 2022, based

on an analysis of the causes of inci-
dents that occurred during the winter
period of the previous reporting year,
the following measures were taken:

Manag 1t of social aspects (S)

« Timely de-icing of the department’s
territories;

« Timely removal of snow in places
where employees move, including
platforms, stairs, ramps and other
approaches;

* Regular training for all employees
at their workplaces on safety rules
and specifics of movement in icy
conditions.

In 2022, no cases of injuries or
accidents were recorded during

the performance of work by contrac-
tors at NMMC, which is an indicator
of NMMC’s compliance with all safety
conditions when working with contrac-
tors.

[ MATERIAL CONSEQUENCES OF ACCIDENTS IN 2022, $ THOUSAND

Indicator 2022
Lump-sum allowance to family members in connection with the death

of a breadwinner as a result of an industrial accident in excess 178.97
of the established legislation

Monthly additional payments of compensation for damages in excess of those 469.02
established by law to the victim of a labor injury .
Compensation to the victim for additional expenses caused by the labor 29.72
injury at work :
Payments for moral damages -
Monthly compensation for family members in connection with the death 199.89
of a breadwinner as a result of an industrial accident .
Lump-sum benefit in the amount of one year's earnings to a victim of a la- 132.81
bor injury .
Monthly indemnity for the injured person 324.42
Compensation payments for the care of an occupationally ill person 55.92
Regression claims 111.21
Total 1,501.96

According to the Resolution of the Ministry of Economics and Finance, a
differ-ent mechanism of compensation payments through an insurance company was
applied in 2022. The relevant contract was concluded with an insurance
company. Not all payments to the victims and families of the deceased were
made by the insurance company, and court proceedings on this issue are still
ongoing as of the date of publication of the Report.

TRAINING AND INSTRUCTION
GRI 403-5

Training of NMMC employees is con-
ducted on an annual basis in accor-
dance with national, industry and
international norms and standards

in the field of occupational health
and safety. In this area, the Company
carries out comprehensive work to de-
velop a culture of safe work prac-
tices in order to improve the level
of knowledge and competence of em-
ployees in complying with OHS re-
quirements in accordance with leading
international practices.

In 2022, the average number of hours
of OHS training per employee of NMMC
of the Company was 36 hours.

AVERAGE ANNUAL NUMBER OF HOURS OF OHS TRAINING PER

EMPLOYEE
GRI 403-5

* Number of NMMC employees
trained

people

+ Average number of training
hours per NMMC employee

hours

JSC NMMC

EMERGENCY PREPAREDNESS

Ensuring preparedness for emergen-
cy situations (hereinafter referred
to as ES) and response to them

at the corporate level is entrust-
ed to the NMMC Emergency Situa-
tions Department. At the managerial
level, emergency preparedness and
response are regulated by the Laws
of the Republic of Uzbekistan, Reso-
lutions of the Cabinet of Ministers
of the Republic of Uzbekistan:

« Law RUz ‘On protection of popula-
tion and territories from natural
and technogenic emergencies’;

« Law RUz ‘On Civil Protection’;

« Law RUz ‘On Industrial Safety
of Hazardous Production Facili-
ties’;

« Law of the RUz ‘On Fire Safety’;

« Law of RUz ‘On Labor Protection’.

Sustainability Report / 2022

The main internal document regulat-
ing the activity of NMMC in the field
of emergency preparedness is the ‘Reg-
ulations on the Emergency Situations
Department’ of JSC NMMC. The main
tasks of the Emergency Department

are:

1. Organization, methodological guid-
ance, and control over the imple-
mentation of planned activities:

« prevention and elimination of emer-
gencies, improvement of reliability
and sustainability of NMMC facili-
ties, compliance with fire safety
requirements;

« to equip formations and Civil
Protection Services (hereinafter —
CP), NMMC employees with the nec-
essary collective and personal
protective equipment, equipment and
engineering protective structures.

. Organization and control of readi-

ness of management bodies, forces
and means intended for prevention
and elimination of emergencies

at NMMC facilities.

. Organization and management of 1lo-

calization of emergencies, evac-
vation of NMMC employees in case
of emergencies.

. Ensuring collection, analysis,

and generalization of information
on emergency and fire safety issues
in accordance with the established
procedure, preparation of records
and reports to higher management
bodies on the basis thereof.
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‘The Action Plan for Prevention

of Natural and Technogenic Emergencies
Associated with Floods, Mudflows, Snow
Slides, and Landslides at the Fa-
cilities and Operations of JSC NMMC

is developed on an annual basis.’
According to this document, the fol-
lowing measures to prevent emergencies
were implemented in 2022:

Monitoring the locations of NMMC’s
production locations, facilities,
and sites and identifying areas

of possible formation and passage
of storm flows, floods and land-
slides;

Checking the technical condi-

tion of existing dams, drainage

and mudflow diversion channels, road
and railroad sections and bridges
located in the areas of the possible
impact of storm, mudflow, and land-
slide flows, as well as carrying out
the necessary bank protection works,
and cleaning of drainage channels
located in the vicinity of mudflows
and other mudflow-prone areas;
Ensuring readiness of available
emergency teams with vehicles

and necessary equipment, proper-

ty, and tools for timely departure
to the areas of flooding or destruc-
tion as a result of mudflow impact;
Ensuring periodic monitoring

of the condition of mudflow pro-
tection facilities of the CMG, —

on the main section of water pipe-
lines section of water pipelines No.
1, 2 between the switching chamber
-51 (KP -51) and pumping station No.
6 of the Karakutun mine of the HMP-
1 mining management.

The result of the implementation
of these measures is the absence
of emergency cases in 2022.

NMMC has specially trained emergency
response teams at all facilities. Each
division of the Company has employees
trained in first aid.

Specially trained underground res-

cue teams work in underground mines,
in addition, all underground work
sites include shelter in case of rock-
falls or cave-ins. NMMC regularly
conducts emergency drills and equip-
ment testing.

Manag 1t of social aspects (S)

In 2022, the emergency services

of NMMC’s divisions (Central, North-
ern, Southern, and HMP-1 mine groups)
organized and conducted the following
training sessions in accordance with
the 15-hour program with the com-
manding and rank-and-file staff of CP
formations, all categories of workers
and employees of NMMC ‘s divisions

to improve the knowledge and practical
skills of the management and personnel
of emergency response teams on preven-
tion and actions in emergencies:

56 drills involving 2,530 personnel
and 280 pieces of equipment were
conducted;

399 personnel of the commanding and
senior staff (CS) of the CP forma-
tions were trained;

3,430 rank-and-file personnel of CP
formations were trained;

27,716 workers and employees not
included in the CP formations were
trained.

The Company annually develops and
updates action plans to localize and
eliminate the consequences of acci-
dents. ALl emergency response plans

and procedures are widely and regularly
communicated to employees, the public,
and all stakeholders.

NMMC has developed and approved

a schedule of comprehensive and tar-
geted inspections for the prevention
of accidents and emergencies, inspec-
tions of labor protection, environmen-
tal protection, and occupational health
and safety. According to this schedule,
the Company’s structural divisions

are inspected, based on the results

of which prescriptions are drawn up
specifying the identified violations.
Identified violations are discussed

in detail at the Council meetings for
Strengthening Industrial Discipline.

In 2022, 402 civil protection forma-
tions with a staff of 4,197 people were
established at NMMC ‘s divisions, and
the implementation of the automatic
warning system project for prompt re-
sponse at the facilities was launched.

In 2022, NMMC carried out addition-

al equipment in terms of fire safety:
an agreement was concluded for the sup-
ply of two fire engines in the amount
of $500.4 thousand.

RETROFITTING OF NMMC IN TERMS OF FIRE SAFETY IN 2022,

$ THOUSAND

Material and technical means

Spare parts for Ansul fire extinguishing systems

Fire extinguishers
Fire hoses

Fire hydrant
Total

Expend
161.8
44.5
34.2
16.9
257.5

PLANS FOR 2023 AND THE MEDIUM
TERM REGARDING HEALTH, SAFETY AND
EMERGENCY SITUATIONS

NMMC’s OHS and emergency situations
plans for 2023 include:

Review and update of the OHSMS;

OHS KPI updates for managers and
for line staff;

Conducting NEBOSH and IOSH training
in 2023.

JSC NMMC
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INTERACTION
WITH LOCAL

MANAGEMENT APPROACH

GRI 3-3

The Company tries to take care not only
of its employees but also of the popu-
Tlation in all areas of its presence and
beyond. The Company’s management strives
to contribute to the social aspects

of society — creating new jobs, coopera-
tion with local suppliers, and partici-
pation in tax support to the development
of regions and the republic. The Company
is the largest taxpayer in the Republic
of Uzbekistan and makes a significant
contribution to the economic development
of the country.

Despite the transformation

of the Company into three separate
Tlegal subdivisions of JSC NMMC, NMMC
Fund SA, and Navoiuran SE, NMMC still
remains the key structure of social
support for employees and local commu-
nities in the regions where it operates.
The Fund’s representative offices are
Tlocated in all cities of NMMC ‘s main
activity in the gold mining segment:
the cities of Zarafshan, Navoi, Uch-
kuduk, and Nurabad.

To implement the social policy, the NMMC
Fund, through its representative of-
fices, interacts with representatives

of the civil community through khokimiyats
and gatherings of citizens of mahallas.

The functions of the NMMC Fund are:

Development of activities

in the field of disease prevention
and health protection;

Assistance to medical institutions
in the procurement of supplies and
equipment;

Development of physical education
and mass sports;

Development of culture, art, edu-
cation, and spiritual development

of the individual for adults and
children;

Development of various forms of ama-
teur and artistic activity and per-
forming skills among children, youth,
and other citizens;

Construction, maintenance, and op-
eration of sports and recreational
and residential buildings, infra-
structure, socio-cultural, sports and
health and medical facilities;
Development of activities

in the field of HCS, incl. financing

of projects and development of hous-
ing and communal services, develop-

ment and improvement of territories;
Support and material support for

the development of gardens.

Social policy and charity are an im-
portant part of NMMC’'s core policy. All
requests for sponsorship and assistance
are carefully reviewed, and all deci-
sions on these requests are transparent
and publicized through publicly avail-
able sources.

NMMC adheres to the policy of open
dialog with all social groups. Close
interaction between representatives

of NMMC and municipalities provides

an opportunity for a more nuanced
understanding the needs of society,

as well as for determining the priori-
ties of social policy.

The main vectors of interaction and de-
velopment of local communities in 2022

were the opening of jobs in remote ar-

eas of Uzbekistan, support for socially
vulnerable segments of the population,

development of culture and sports,

as well as medicine.

One of the types of interaction with
the population is carried out through
public hearings, which are held

at the request of government bodies
or initiated by the Company directly.
Hearings may be organized by the Com-
pany or local authorities. As a rule,
this is carried out in villages and/
or cities closest to the mining site.
The minutes of the meeting (hear-
ings), as well as the log of regis-
tration of meeting participants, are
kept by the heads of local authorities
(khokims) with a copy of the minutes
for the Company.

Other methods of interaction include:

Reception with Company special-

ists responsible for inquiries from
individuals and companies (usually
related to employment, housing and
registration);

Publications in the press highlight-
ing the results achieved, volunteer
initiatives and charitable activi-

GRI 3-3, EM-MM-210b.1

ties, including sponsorship of cancer
treatment;

Regular meetings with deputy khokims
on women and family issues (mayor/
head of local authorities), usual-

1y conducted by specialists from

the Company’s committees on women and
youth issues;

Events held in partnership with
government authorities (intellectu-
al game for youth “Zakovat”, events
dedicated to national holidays such
as Navruz and International Women's
Day).

0fficials of JSC NMMC hold open meet-
ings and receptions for the local
population according to pre-established
schedules at the Company’s facilities,
as well as meetings with khokims.

The frequency and scale of interaction
with local communities across the di-
visions of JSC NMMC depend on the dis-
tance between mining facilities and
nearby settlements. The administration
of mines located within 10 km of popu-
lated areas interact more actively with
local communities.

The standard method of filing com-
plaints in Uzbekistan is to register
complaints with local (at the level
of Mahalla — district/block) authori-
ties, through the President’s portal,
as well as directly to the Company
through available communication chan-
nels (a single portal, telephone, mes-
senger, mail or personal reception).

ALl mines have established contact
with local authorities. The Compa-
ny’s representative in Zarafshan
interacts with the deputy khokims and
involves the khokims in many meet-
ings with the Company’s management.
At most mines, meetings with khokims
are held at least once a month.

In the divisions of JSC NMMC, the di-
rector of the division is responsi-

ble for communication with the Tlocal
community. Reception days are organized
on a weekly basis, during which the di-
rector receives citizens in his office,
listens to their suggestions, comments
and answers to pressing questions.



PROJECTS OF COMMUNITY SUPPORT
GRI 283-1, 413-1, 413-2

In 2022, sponsorship and charity
support for the maintenance of social
facilities and infrastructure amounted
to $11 million. This amount was used
to maintain social facilities and in-
frastructure at the Central Mine Group,
the Head office of the Company.

In the reporting year, the Company
supported its employees in the re-
gions where it operates by allocating
49 apartments to highly qualified
specialists transferred from NMMC ‘s
divisions or accepted employment from
other regions of the country, as well
as to those who work on a contract
basis, for the period of service

in the position they hold. Of these:

]

30 in the city of Navoi;
1 in Zarafshan city;
18 in Uchkuduk district.

Management of social aspects (S)

Rooms from the dormitories owned
by the Fund were allocated to provide
housing for employees, namely:

133 in Navoi city;
68 in Zarafshan city;
11 in Uchkuduk district.

In addition, 401 employees were allo-
cated places in dormitories in Zaraf-
shan.

NMMC is aware of the risks of negative
impact on the environment and is tak-
ing steps to reduce them by investing
in expanding green areas and improving
the quality of life of local communi-
ties. The company is actively develop-
ing and implementing disease preven-
tion measures.

INFORMATION ON SPONSORSHIP ASSISTANCE FOR NMMC FOR 2022,

Sponsorship assistance according to

the decisions of the Government of RUz

Assistance to low-income people

Assistance to secondary schools

Aid to institutes

Assistance to orphanages and
boarding schools

Sponsorship assistance
to Khokimiyats

Assistance to sports organizations

Assistance to homes and societies
for disabled and elderly people

thousand

total volume
of sponsorship of NMMC
for 2022

Sponsorship of contests, festivals,
conferences

Assistance in organizing celebra-
tions

Sponsorship to other organizations

Contributions to the Ministry
of Innovative Development

JSC NMMC

CREATING JOBS IN REMOTE REGIONS
GRI 203-2, 413-1, 413-2

NMMC, as a socially responsible em-
ployer, ensures the creation of jobs.
Thus, on January 7, 2022, in the “Sa-
rimoy” mahalla in the Tuprakkala dis-
trict of the Khorezm region, a work-
shop for the production of Turkmen
carpets “Sarimoy” was put into op-
eration, organized on the initiative
of NMMC in order to provide employ-
ment to the local population, espe-
cially women. The workshop was opened
at the request of local residents,
voiced earlier at a meeting with

the General Director of the Compa-

ny Kuvandik Sanakulov in April 2021.
50 women were employed in the work-
shop. In the future, it is planned

to increase the number of jobs

in the workshop to 150.
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In addition, at the end of 2022,

in the Nurata district of the Navoi
region, 130 people were employed from
among local residents, with a total
recruitment of 929 jobs.

Despite the reorganization in 2022,
NMMC made every effort to maintain
the number of core personnel for
further work. This is an import-
ant indicator for social contribu-
tion in Navoi, as well as in other
cities where NMMC operates, due

to the lack of qualified personnel
among the local population, as well
as the specificity of the open va-
cancies offered.

In addition, NMMC strives

to have a positive economic impact

in the regions where it operates in or-
der to maintain and create jobs for

the local population through the imple-
mentation of the “Investment Program

of the Republic of Uzbekistan for 2022-
2026." In the reporting year, a number
of industrial facilities were put into
operation, which provided the local
population with infrastructure and jobs
in the construction areas.

The implementation of such large
social infrastructure projects opens
up opportunities for the development
of small and medium-sized business-
es in the region, and, consequently,
the creation of new jobs.

AT THE END OF 2022, THE COMPANY PUT INTO OPERATION 3 LARGE PROJECTS WITH A TOTAL COST

OF $741 MILLION. AMONG THEM:

INVESTMENT PROJECT
“CONSTRUCTION OF A MINE
FOR THE EXTRACTION AND
PROCESSING OF GOLD

ORES FROM THE DEPOSITS
OF THE AUMINZO-AMANTOY
ORE FIELD (HMP-5)".

The project provides for the cre-
ation of a hydrometallurgical plant
with a capacity of 5 million tons
for processing oxidized and sulfide
ores on the basis of gold ores from
the Auminzo-Amantoy ore field.

THE TOTAL VOLUME OF CAPITAL INVESTMENTS IN THE PROJECT

9204 o

THE PROJECT ACTUALLY CREATED

415 o

In addition, during 2022, within

the framework of the Investment Pro-
gram, the Company continued to work
on the implementation of projects
that are expected to be commissioned
at a later date. Among them: “Min-
ing of the Muruntau quarry (V phase)
Stage I”; “Mining of the lower
horizons of the mining complex

based on the deposits of the Zarmi-

INVESTMENT PROJECT
“EXPANSION OF THE
PROCESSING CAPACITY
OF HMP-2".

The implementation of the project made
it possible to increase the processing
capacity of HMP-2 by 12 million tons,
the plant’s ability to process gold
ore increased from 38 million tons

to 50 million tons per year.

THE TOTAL VOLUME OF CAPITAL INVESTMENTS IN THE PROJECT

$168.3 .o

THE PROJECT ACTUALLY CREATED

581 new jobs

tan gold ore zone (up to a horizon

of 0.00 mm)”; “Construction of a min-
ing quarry based on the Balpantau

and Tamdybulak fields”; “Construction
of a complex for the extraction and
processing of gold ores at the Pista-
1i deposit (HMP-6)"; "“Expansion

of production and processing capaci-
ties for the development of the Tur-
bay field”, etc.

INFRASTRUCTURE
INVESTMENT PROJECT
“EXPANSION AND
RECONSTRUCTION

OF THE HMP-2 TAILINGS
FACILITY".

The implementation of the project

is determined by the need to provide
HMP-2 with free capacities for re-
liable and safe storage of waste ge-
nerated from production activities.

THE TOTAL VOLUME OF CAPITAL INVESTMENTS IN THE PROJECT

$85.0 o

THE PROJECT ACTUALLY CREATED

ﬁg new jobs

The total volume of capital in-
vestments for the 5 above-mentioned
investment projects will be about
$1,484.5 million, their implementation
will also create several thousand new
jobs.

More detailed information on these
investment projects will be provided
in the 2023 report.

117



118 -

NMMC — FOR CHILDREN AND RETIREES
GRI 203-2

The Company strives to contri-

bute to the creation and preserva-
tion of the cultural and educational
heritage of Uzbekistan. Many social
projects and charities are aimed

at supporting children and pensioners
who do not participate in work.

In 2022, as part of the implemen-
tation of the Collective Agreement,
the Company jointly with the NMMC
Fund implemented activities on health
improvement and recreation of chil-
dren in camps during summer vacations
for children of employees and non-
working retirees of NMMC. NMMC spent
$2,723.7 thousand to implement these
activities.

In the summer season ‘Summer — 2022’
for 11,018 children from low-income
families and non-working retirees

in need of social protection, recre-
ation was organized in 13 health camps
of the Fund. Of these:

Manag 1t of social aspects (S)

9,684 vouchers were provided

to children of employees and pen-
sioners of the Company and the Fund
based on a joint decision of NMMC
and the Council of Trade Unions;
1,334 vouchers were allocated

to children in need of social pro-
tection, including children from
low-income families, children with
disabilities and children with-
out parental care living in Navoi,
Samarkand and Khorezm regions.

NMMC, being a socially responsible
enterprise, actively participates

in the development of the infra-
structure of the Kyzylkum region. One
of the important events of June 2022
was the launch of a multi-disciplinary
specialized pre-school educational
organization with a rehabilitation
center ‘Umid’ for children with dis-
abilities on the initiative of NMMC
and the President of the Republic

of Uzbekistan.

thousand

allocated for recreation
for children and retirees
in 2022

children and
retirees

sent to rest
in 13 health camps
of the Fund

Mpudun
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NMMC — CULTURE AND SPORTS
GRI 203-2

Healthy lifestyle is not just a glob-
al modern development trend, but also
a great contribution to the future

of the society of each state. Imple-
menting the state policy in the field
of sports and cultural education and
support of the nation’s health, NMMC
invested a large amount of finan-
cial resources and human capital

in this area in 2022. The Company
fully supports the initiative of its
colleagues and employees with regard
to sports and cultural development,
and also supports health-improving
activities in the regions where it
operates.

On May 7, 2022, a modernized sports
facility — a handball hall — was

put into operation in Navoi city.

At the opening ceremony, the work done
by NMMC in recent years on the de-

NMMC — MEDICINE
GRI 203-2, 483-6

During 2022, the Medical and Sanitary
Section and the Fund’s medical and
sanitary units included in it provid-
ed free medical services to employees
of NMMC and the Fund SI, their minor
children, and pensioners of NMMC
based on the collective agreement.

As of December 31, 2022, medical ser-
vices have been provided to 115,207
employees, their minor children, and
retirees of the Company.

The average annual population served
by medical and sanitary section and
subdivisions is 114,528. 0f these:

men — 35.2%;

women — 32.2%;

children aged 0-14 years — 28.2%;
adolescents — 4.4%.

The planned capacity of outpatient
and polyclinic facilities of medical
and sanitary section and subdivisions
of the Fund in one shift is 3,131
people.

In 2022, 27,067 patients were treated
in hospitals of the Faculty of Med-
icine and its subdivisions (inpa-
tient). Only the outpatient poly-
clinic (day hospital) in Navoi Square
is designed for 12 beds, 708 patients
were treated there.

Sustainability Report / 2022

velopment of sports, selection and
education of talented athletes,

their worthy encouragement was noted.
The Company plans to continue to pay
special attention to the development
of sports and support the realization
of the aspirations of young people.

Last year, many sports events were
organized for employees and their
family members, including soccer and
volleyball matches, as well as vari-
ous sports games.

NMMC in 2022 provided sponsorship
for:

Swimming Federation of Uzbekistan —
$978 thousand;

The Ministry of National Education
of the Republic of Uzbekistan —
$2,373 thousand;

In addition, during 2022, the medical
and sanitary department provided nec-
essary medical services to employees
and retirees in need of prosthetic
and orthopedic devices. In particu-
lar, funds were allocated for:

Dental prosthetics $14.9 thousand;

Prosthetic and orthopedic products

$162.5 thousand;

Payment to donors for food products
$1 thousand.

In 2022, 708 people received refer-
rals to medical centers, research
institutes, and specialized medi-
cal institutions of the Ministry

of Health of the Republic of Uz-
bekistan, the cost of which amounted
to $283.5 thousand.

In accordance with the requirements
of sanitary rules and norms of the Re-
public of Uzbekistan No. 0184-5 dated
February 18, 2005 and acting arti-
cle 12 of section IV of the “Col-
lective Agreement” of JSC NMMC for
the employees of the Company who are
in unfavorable working conditions are
assigned free medical and preventive
nutrition according to the relevant
norms (1, 2, 3, 4, 5 — feed ration).
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The Gifted Youth Support Fund under
the Agency of Educational Institu-
tions of the Republic of Uzbeki-
stan — $2,262.2 thousand;

National Olympic and Paralympic
Committee — $1,886.7 thousand.

employees,

their minor children, and
retirees of the Company
received medical services
in 2022

thousand

funds allocated for
referrals to medical
institutions from NMMC
in 2022
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KEY INDICATORS FOR 2022 MATERIAL TOPICS NMMC AIMS TO IMPROVE THE PROCUREMENT SYSTEM TO ENSURE ECONOMIC AND
0 - Indirect econonic impacts OPERATIONAL EFFICIENCY, COMPETITIVENESS, AND TRANSPARENCY OF BUSINESS PROCESSES.
Imm 91 /0 " Procurenent practices PROCUREMENT OF ALL DIVISIONS OF THE COMPANY IS MANAGED BY THE PROCUREMENT

* Economic Performance
o « Information Technology and SER‘”CE
actlve .Loca.L Digitalization
] * Innovative development
supplier procurement P
GRI 2-23
CONTRIBUTION TO THE UN SDGS
GOOD HEALTH
HI Rules of ethical conduct in the pro-
Principles of responsible curement process;
{ 4 gold mining; Procurement Regulations;
UN Global Compact, IS0 14001. Regulation about Main Directorate
of the Organization and Improving
17 rs:wgzmss procurement methodology;
Regulations on the Material and
technical procurement department;
@ Regulations on departments (procure-
ment: works and services; transport;
equipment; materials);
Regulations on inventory management,
demand planning, performance manage-
GRI, SASB INDICATORS ment, supplier activities, pre-qual-
ification of potential suppliers;
GRI 2-15, 2-17, 2-23, 3-3, 201-1, Regulations on Pre-qualification

204-1, 205-3 of Potential Suppliers of JSC NMMC.




Corporate governance (G)

ETHICS AND

MANAGEMENT APPROACH

GRI 3-3, 2-15

In order to comply with professional
ethics and transparency of opera-
tions, as well as to avoid corruption
risks, in the reporting year the Com-
pany updated and approved the ‘Rules
of Ethical Conduct of Employees’
dated 22.03.2022. The Ethics Commis-
sion has been appointed as the su-
pervisory body to monitor compli-
ance with the requirements set out

in the Rules, whose responsibilities
include the following:

Reviewing complaints and sugges-
tions from the Company’s employees
on ethics issues;

Consideration of cases of non-
fulfillment of official duties

by employees;

Preventing conflicts of interest;
Settlement of corporate conflicts.

In addition, in 2022, to ensure com-
pliance with the anti-corruption and
professional ethics policy, the Com-
pany established the Anti-Corruption
and Ethics Committee under the Super-
visory Board of NMMC.

The Rules of Ethical Conduct define
values, principles, standards, and
norms of behavior in the Company and
apply to all employees of the Com-
pany regardless of their positions.
The Rules of Ethics of NMMC are aimed
at preventing offenses and combating
corruption and include requirements
for all employees to comply with

the principles of legality, fairness,
and avoidance of conflicts of inter-
est.

COMPLIANCE SERVICE ACTIVITIES

GRI 2-15, 205-3

For the purpose of regulation of cor-
ruption risk, the Compliance Service
functions in the Company under the Su-
pervisory Board.

The main tasks of the Compliance Ser-
vice are:

Ensuring compliance of the Compa-
ny’s internal documents with regu-
latory legal documents;

Improvement of the Company’s an-
ti-corruption activities;
Preventing and combating corruption
offenses;

Ensuring efficient operation

of the anti-corruption system and
control over it;

Organization of the procurement
sphere based on the principles

of rationality, economy, and ef-
ficiency in the use of financial
resources;

Organizing an atmosphere of openness
and transparency in the Company;
Reduction of corruption risks

in management and business pro-
cesses, and organization of control
procedures for these processes.

The Company’s key regulatory documents
in the area of anti-corruption and
ethics are the following:

Anti-corruption policy of JSC NMMC
dated December 23, 2021;

Code of Ethics of employees of JSC
NMMC dated March 30, 2022;
Regulations on Receipt and Consid-
eration of Reports on Corruption
Actions Received by JSC NMMC and its
structural subdivisions via communi-
cation channels dated July 6, 2022;
Regulations on conducting offi-

cial investigations and inspections
of cases of corrupt practices,

EM-MM-510a.1

violations of ethical rules, and
other violations by employees of JSC
NMMC and its structural subdivisions
dated July 6, 2022;

Regulations on assessment of cor-
ruption risks at JSC NMMC and its
subdivisions dated August 17, 2022;
Methodology for monitoring and
control of the effectiveness of an-
ti-corruption procedures at JSC NMMC
and its subdivisions dated December
14, 2022;

Regulations on the formation and
submission of a report on anti-cor-
ruption activities at JSC NMMC and
its structural subdivisions dated
August 17, 2022;

Instruction on organization

of training of employees of JSC NMMC
and its structural subdivisions

in the field of ethical rules and
anti-corruption dated August 17,
2022;

Regulations on the Compliance Ser-
vice of JSC NMMC (new version) dated
July 27, 2022;

Procedure for hiring employees

to the Compliance Service of JSC
NMMC dated May 31, 2022;

Model Procedure for Establishing

a Transparent System of Recruit-
ment, Candidate Collection, Testing,
and Selection for Employment based
on Open Competition at JSC NMMC
dated March 11, 2022 dated March 11,
2022;

Instruction on testing candidates
for employment at JSC NMMC and its
structural subdivisions dated July
6, 2022.

In 2022, the Compliance Service re-
viewed 27 procurement documents and
conducted a number of anti-corruption
legal reviews of internal departmental
documents.

JSC NMMC
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ORGANIZATIONAL STRUCTURE OF THE COMPLIANCE SERVICE

CHIEF COMPLIANCE OFFICER
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!

DEPUTY CHIEF — HEAD
OF THE METHODOLO-

! !

AUTOMATION SANCTIONS

IMPLEMENTATION AND
CONTROL OFFICER

GICAL DOCUMENTS
COORDINATION SECTOR

COMPLIANCE LAWYER
OF THE METHODOLOGI-
CAL DOCUMENTS COOR-

DINATION SECTOR

INTERNATIONAL STAN-
DARDS IMPLEMENTA- ¢
TION AND METHODOLOGY
OFFICER

During the reporting period, the Com-
pliance Service employees took ad-
vanced training courses and received
certificates of confirmation:

17 employees were trained

in ‘Conflict of Interest Regulation
in the Public Sector. Introduction
to Conflict of Interest Regula-

tion in the Private Sector’ and

8 certificates in ‘Asset Declara-
tion as a Way to Identify Indicators
of Corruption’ of the International
Anti-Corruption Academy;

2 employees were trained in ‘Preven-
tion of Corruption and Fraud in Pub-
lic Procurement’ and é certificates
of the Ministry of Finance in ‘Im-
plementation of Public Procurement’;
3 employees were trained in An-
ti-Corruption Agency;

COMPLIANCE SECTOR

RESPONSIBLE OFFICER

FOR THE CENTRAL MINE —

GROUP

RESPONSIBLE OFFICER

FOR THE NORTHERN MINE —

GROUP

RESPONSIBLE OFFICER

FOR THE SOUTHERN MINE —

GROUP

In addition, 2 employees partici-
pated in the training held in Dubai
on ‘The importance of manage-

ment system and human resources

in the fight against corruption’

and received certificates based

on the requirements of the inter-
national standard IS0 37001:2016
‘Anti-corruption management systems.
Requirements and recommendations for
application’.

A total of 24 control measures (survey
and service inspection) were car-

ried out on appeals and instructions
of citizens, and the results of 14

of them were sent to law enforce-

ment agencies. In particular, based

on the results of inspections conduct-
ed in 2022, 1 managerial employee was
brought to administrative and 9 em-
ployees to disciplinary responsibility
(including 3 employees dismissed).

!

SECTOR FOR
PREVENTION AND
ELIMINATION
OF CONFLICT
OF INTEREST AND
CORRUPTION FACTORS

J

N RESPONSIBLE OFFICER FOR
HMP 1

RESPONSIBLE OFFICER
N— FOR THE NAVOI MACHINE-
BUILDING PLANT

RESPONSIBLE OFFICER

\ FOR THE ZARAFSHAN
CONSTRUCTION
DEPARTMENT

To report facts of corruption, con-
flicts of interest and other negative
consequences committed or admitted

by officials of JSC Navoi Mining and
Metallurgical Company and its subsi-
diaries and organizations, there

are available contact channels,

a single mechanism of appeals and

a special helpline accessible to all
employees and external stakeholders.
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COMPLAINTS AND SUGGESTIONS MECHANISM

NMMC has a unified mechanism for
submitting appeals, complaints and
proposals, which is available to all
groups of persons (individuals

and legal entities, employees and
representatives of local communi-
ties) regarding any subject mat-
ter. This mechanism is implemented
by the Department for Control and
Coordination of Work with Communi-
cations from Individuals and Legal
Entities. This mechanism operates

in all divisions of the Compa-

ny, which provides applicants with
the opportunity to receive personal-
ized support.

A1l incoming requests, both from
Company employees and external stake-
holders, have equal priority and are
registered in an electronic data-
base. Various communication channels
are available to applicants, as well
as flexibility in reception hours,
which facilitates the ability to ap-
ply and communicate:

- Appeals in writing (by mail or di-
rectly to NMMC);

= Applications in oral form (by
phone, at a personal reception
through a specialist of the depart-
ment, or during an on-site recep-
tion of the Ethics Commission);

- Appeals in electronic form (via
the NMMC virtual reception,
on the NMMC website).

The Company also considers applications
received through the virtual reception
offices of the President and Prime Min-
ister of the Republic of Uzbekistan.

The existing mechanism for filing

and considering complaints and ap-
peals meets the requirements of the Law
of the Republic of Uzbekistan “0On
appeals from individuals and legal
entities” dated September 11, 2017.
According to Article 6 of the Law “On
Applications from Individuals and Le-
gal Entities”, when applying, appli-
cants must leave contact information

for feedback. According to Articles

14 and 15 of the law, any informa-
tion about the identity of the ap-
plicant is not subject to disclosure
at the request of the applicant, it

is not allowed to find out information
about an individual or legal entity
that is not related to the appeal, and
the persecution of individuals and
legal entities, their representatives
and members of their families is pro-
hibited . The company has implemented
an internal regulation that complies
with legal requirements, which operates
at the level of all production units.
NMMC guarantees freedom from prosecu-
tion or dismissal of employees in con-
nection with their appeals regarding
violations or in connection with ap-
peals containing criticism of existing
processes in the Company.

Within the framework of existing
grievance mechanisms, relevant employ-
ee complaints are considered jointly
by the trade union and the employer.
With complaints/problems, employees
can contact their immediate supervisor,
a trade union representative or a spe-
cialist in the department for handling
appeals from individuals and legal
entities. At the corporate level, there
are also commissions to resolve labor
rights issues, including representa-
tives of the trade union and the head
of the human resources department.

The Company organizes periodic recep-
tions for citizens and employees with
the General Director, deputies, and
department heads. Finally, the Compa-
ny conducts targeted visits to places
where complaints are filed in min-

ing departments, where consideration
takes place with the participation

of the complainant. The director

of each division of NMMC is also re-
sponsible for resolving employee com-
plaints and labor conflicts that arise.
Visiting days provide an opportunity
for employees to contact the director,
regardless of their work schedule.

TYPES OF APPEALS BY SOURCES FOR 2021-2022 RECEIVED BY THE NMMC
DIRECTORATE, EXCLUDING APPEALS RECEIVED BY NMMC DIVISIONS, UNITS*

Types of requests 2021 2022
Written 784 680
Electronic, incl. 1,860 2,444
- appeals received by the official email info@NMMC.uz 112 90
- appeals received through the virtual reception of the President®® 1,748 2,352
- appeals received through the virtual reception of the Prime Minister® 0 2
Oral 167 211%
Total 2,811 3,335

* In 2020, 2,107 appeals were received, but there was no record by type of appeal.
¢ Appeals through the virtual reception room of the President and Prime Minister are monitored by the NMMC Department and then transferred

to the responsible divisions.

Staff complaints are also received
through the complaints box, usually
located in the reception area. In ad-
dition, there is a hotline for employee
complaints, access to which is unlimit-
ed, and employees can provide telephone
numbers for feedback.

Statements, complaints, suggestions
addressed to the Company are accepted

by responsible specialists and registered
in a physical journal and electronic
system. Further, depending on the topic,
guestions are discussed with specialists
in the areas. If necessary, a manage-
ment order is issued for a commission
consideration of the appeal. Employ-

ees of the department for control and
coordination of work with requests from
individuals and legal entities collect
the necessary information to discuss
received questions and applications.
Next, based on the results of the commis-
sion’s decisions, a memo and a response
to the applicant are prepared.

In 2022, NMMC managers received 3,335
requests on issues, which in most cases
related to employment issues. Of these,
written appeals — 680, electronic
appeals — 2,444, oral appeals — 211.
NMMC managers received 152 people

on personal issues, of which 35 people
were received at an on-site reception
for NMMC managers and specialists.

The Company’s official website has
introduced the Anti-Corruption and Open
Data sections. These sections contain
internal departmental documents, infor-
mation planned for publication, current
(hotline and e-mail) communication
channels for sending appeals, as well
as information on responsible employees
of the Compliance Service.

PLANS FOR 2023 AND THE MEDIUM TERM

- Creation of a comprehensive sys-
tem that meets the requirements
of the international standard
IS0 37001:2016 “Anti-Corruption
Management Systems. Requirements and
recommendations for application”;

« Implementation of measures in ac-
cordance with the Compliance Ser-
vice Work Plan;

« Development of the Procedure for
rewarding employees who reported
corruption offenses at JSC NMMC and
its subdivisions;

- Development of the Instruction
on checking counterparties at JSC
NMMC and its subdivisions;

+ Development of the Regulations
on the Conflict of Interest Management
at JSC NMMC and its subdivisions.

1 They include 77 addressed to the General Director, 75 addressed to the Deputy General Director for General Issues, 35 to the visiting committee,

24 on the helpline.
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RESPONSIBLE
SUPPLY GHAIN

MANAGEMENT APPROACH
GRI 3-3

The Company’s procurement approach

is supported by internal regulatory
documents and external regulations
required for the procurement pro-

cess. Procurement is an important part
of business management, as quality,
timely, and transparent procurement
procedures depend on the quality of op-
erations.

The procedure for registration and pre-
liminary qualification of a potential
supplier of goods, works and services,
as well as for keeping the register

of potential suppliers and keeping up
to date at JSC NMMC is established

in accordance with the Regulations

on Preliminary Qualification of Poten-
tial Suppliers of JSC NMMC.

Pre-qualification of potential suppli-
ers is carried out within the framework
of procurement procedures in two ways:
by selection of best offers and by Ten-
der. The process of “Pre-qualifica-
tion of potential suppliers” is a part
of the general procurement process,

and the result of qualification

is not the final basis for concluding
an agreement/contract.

NMMC strives to improve and modernize
supplier selection processes in accor-
dance with current global practices:

1. E-procurement

In accordance with the require-
ments of the Law on State Pro-
curement, based on the principle
of transparency and contracting,
NMMC carries out procurement
procedures on the resources and
platforms of e-xarid, e-shop, and
cooperation.uz, xt-xarid, as well
as through the UzRCRME (Uzbek Re-
publican Commodity and Raw Materi-
als Exchange).

2. Establishment of the Compliance

Service

The Compliance Service was formed
at NMMC based on the requirements
of the Anti-Corruption Agency

of the Republic of Uzbekistan,
with the objective of improving
compliance with international and
internal business rules, as well
as control of raw materials pro-
curement processes.
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Centralization of service

In 2022, the implementation

of the 1C ERP system continued and

a plan for staff training on the new
system was formed.

Procurement strategies are developed
with the objective of determining

the optimal approach to the procure-
ment of goods, works, and services,
based on the maximization of benefits
in the long or short term. The main
principles of procurement strategies
are:

« Acquisition of quality goods works
and services;

* Maximization of economic effect;

« Transparency of criteria for se-
lecting a potential supplier;

« Supplier performance management;

* Risk management.




128 -

Corporate governance (G)

ORGANIZATIONAL STRUCTURE OF THE GENERAL PROCUREMENT OFFICE AND IMPROVEMENT

OF PROCUREMENT METHODOLOGIES

GENERAL DIRECTOR

!

GENERAL PROCUREMENT OFFICE AND IMPROVEMENT OF PROCUREMENT METHODOLOGIES

{

MATERIAL AND TECHNICAL
PROCUREMENT DEPARTMENT

> MATERIALS PROCUREMENT
SECTION

TRANSPORTATION
PROCUREMENT SECTION

— ) EQUIPMENT PROCUREMENT
SECTION

PROCUREMENT AND
SERVICES SECTION

MARKETING AND
ORGANIZATION
OF ELECTRONIC TRADING
SECTION

LOCALIZATION, DEMAND PLANNING

!

AND INVENTORY DEPARTMENT

—

—

LOCALIZATION PROGRAM
FORMATION AND
MONITORING SECTION

DEMAND PLANNING AND
INVENTORY MANAGEMENT
SECTION

SECTION OF INTERACTION
WITH SUPPLIERS, METH-
0DOLOGY AND AUTOMATION
OF PROCUREMENT PROCE-

DURES

!

LOGISTICS AND SUPPLY CHAIN

DEPARTMENT

—

—

LOGISTICS SECTION

CUSTOMS CARGO
DECLARATION AND
CERTIFICATION SECTION

JSC NMMC

PROCUREMENT FROM LOCAL SUPPLIERS

GRI 204-1

Support and loyalty to local products,
on the social and economic side, brings
a significant contribution to the de-
velopment of the regions where NMMC's
structural subdivisions operate. It

is also expected that this approach
will lead to lower logistics costs and
have a positive impact on the reduction
of greenhouse gas emissions.

Sustainability Report / 2022

NMMC is one of the largest consumers

of local production, which is reflect-
ed in the results of inter-industry
cooperation programs. As part of fairs
held in the regions where the Company
operates, the Company holds meetings
with local producers® to discuss issues
of cooperation, production development
and elimination of barriers.

THE TOTAL NUMBER OF JSC NMMC SUPPLIERS FROM 2020 TO 2022,

Types of suppliers
Local suppliers
Foreign suppliers
Total

2020 2021 2022
904 919 997
65 50 43
969 969 1,040

TOTAL COSTS OF NMMC FOR THE SUPPLY OF RAW MATERIALS

AND MATERIALS FROM 2020 TO 2022,

Types of suppliers
Local suppliers
Foreign suppliers

Total

TOTAL EXPENDITURE OF NMMC

ON PURCHASES, SHARE OF LOCAL
AND FOREIGN SUPPLIERS

AS A PERCENTAGE FROM 2020

TO 2022,

Local suppliers
Foreign suppliers

2020

2022

2021

2020 2021 2022
1,026,000 1,654,738 1,544,325
140,345 88,648 156,471
1,166,345 1,743,386 1,700,796

The geographical location of suppliers
is considered when selecting a supplier
in terms of timing, economy, and en-
vironmental friendliness. The e-pro-
curement system is based precisely

on attracting and supporting local
producers.

CONTROL AND VERIFICATION
OF SUPPLIERS

The Company has a transparent system
for selecting suppliers; more pro-
cesses are carried out on electronic
platforms, which speed up the process
of selecting and screening suppli-
ers. The selection of a supplier

is based on standard questionnaires,
which ensures equal opportunities for
everyone.

20 By local suppliers the Company means business entities registered in Uzbekistan.

2 The table presents data for all Company’s subdivisions. 100% of Company’s subdivisions are
located in the territory of the Republic of Uzbekistan.

The basic stage of supplier verifica-
tion begins with a review of the sup-
plier’s activities through the use

of open information sources, which are
carried out by the Procurement Commis-
sion for the pre-qualification of po-
tential suppliers. This stage of ver-
ification includes the identification
of facts of violation of the supplier’s
obligations in relation to former
contractors, violations of legisla-
tion in the countries of business,

the absence or presence of viola-
tions in the field of human rights,
the supplier’s policy towards its
employees and the environment in which
it operates. your activities. In 2022,
the Procurement Commission reviewed 27
tenders. The General Procurement Office
and improvement of procurement meth-
odologies has formed the “Regulations
on Pre-Qualification of Potential Sup-
pliers”, according to which:

Visits to the supplier’s work sites
to audit production processes are
allowed;

The qualifications of the personnel
involved in the entire procurement
process are also taken into account
before being allowed to participate
in the tender.

According to the Law of the Republic

of Uzbekistan “On Public Procurement”
dated April 22, 2021, tenders are pub-
lished on the official corporate web-
site of NMMC and the procurement infor-
mation portal. On the corporate website
of NMMC there is a section “Tenders and
Competitions”, which contains informa-
tion about current tenders on the part
of NMMC, as well as the necessary
information for participation.

PLANS FOR 2023 AND THE MEDIUM
TERM

Finalization of 1C system deploy-
ment in terms of procurement;
Improvement of requirements plan-
ning processes, development and
implementation of analytical tools
for procurement support on the main
electronic platforms;

Continued work on the development
and management of relationships
with key suppliers.
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ECONOMIC

MANAGEMENT APPROACH

GRI 3-3

The Company recognizes that the long-
term success of any business depends
on maintaining social and economic
stability in the regions where it op-
erates and in the country as a whole.
Maintaining mutually beneficial
relationships with stakeholders,

as well as creating quality work-

ing conditions and ensuring employee
safety are of great importance. We
strive to openly inform our founders,
partners, employees, and other stake-
holders about the results of economic
value creation. Disclosure of this
indicator allows stakeholders to see
how NMMC creates and distributes
economic value over the reporting
period.

Corporate governance (G) 5
GENERATED AND DISTRIBUTED DIRECT ECONOMIC VALUE,
GRI 201-1

Indicators 2020 2021 2022
Generated direct economic value 4,546.0 4,775.0 5,095.0
Revenue 4,558.0 4,795.0 5,095.0
Financial income 1.0 1.0 2.0
(Expense)/income from sales of tangible assets (13.0) (21.0) (2.0)
Distributed economic value 4,482.0 4,492.0 4,853.0
Operating expenses 1,178.8 1,299.7 1,722.0
Salaries 260.0 286.0 332
Maintenance of social facilities 41.0 21.0 122
Charitable donations and sponsorship 33.0 71.0 232.0%
Payments to capital providers 908.0 1,103.0 1,591.0
Dividends paid 755.0 982.0 1,389.0
Financial costs 153.0 121.0 202.0
Payments to the state 2,395.2 2,089.3 1,540.0
MET 921.0 723.0 517.0
Income tax 1,430.0 1,308.0 958.0%
Taxes, except for subsoil use tax and income tax 13.0 24.0 23.0
Single social payment from salaries 31.2 34.3 42.0
Retained Economic Value = Direct Economic Value 64.0 283.0 242.0

Generated- Distributed Economic Value

22 Expenses for the maintenance of social facilities in 2022 decreased significantly compared
to 2021 due to a change in the form of payment for the maintenance of facilities: until June
2021, funding was allocated directly, but from June 2021 all maintenance costs are transferred
to the State Institution “NMMC Fund” in accordance with the charity agreement.

2 The increase in this type of costs in 2022 is due to the fact that after the separation

of the State Institution “NMMC Fund”, the costs that were previously related to the maintenance
of social facilities of the NMMC in 2022 began to relate to charitable expenses for the needs
of the State Institution “NMMC Fund”, because on the basis of the decree of the President

of the Republic of Uzbekistan “0On measures to reform the state enterprise “Navoi Mining and
Metallurgical Company” (https://lex.uz/ru/docs/4755127), JSC NMMC began to directly enter into
a charity agreement with the State Institution “NMMC Fund”

24 In 2022, the approach to income tax presentation was changed to comply with the recommendations
of the GRI 201 Economic performance standard, eliminating deferred tax. Deferred tax was
$150 million in 2021 and $83 million in 2020.
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INFORMATION
TECHNOLOGY AND

MANAGEMENT APPROACH

GRI 3-3

To date, NMMC has been carrying out
large-scale works on the launching

of new production facilities, and
expansion and modernization of ex-
isting enterprises. The introduction
of modern information and communica-
tion technologies and production au-
tomation are an integral part of this
process.

It should be noted, that ensuring

the continuity and stability of pro-
duction and management processes
requires the organization of wired
and mobile communications, the con-
struction of data networks, computer
and network infrastructure, Implemen-
tation of software systems and auto-
mated process control systems (APCS).
The specialists of NMMC developed and
implemented systems for the manage-
ment of production, transport, finan-
cial and accounting records, person-
nel, logistics, energy resources, and
preventive maintenance.

Information technology and digi-
talization issues are supervised

by NMMC’s Director for Information
Technology and Digitalization (CDO),
as well as the Information and Commu-
nications Technology Department and
the Production Automation Department.

Over the last 3 years, as part

of the development of information

and communication technologies and
digitalization, IT specialists have
developed more than 20 information
systems that perform about 200 pro-
duction and management tasks. These

are mainly such areas as transporta-
tion management, production management,
finance management, personnel manage-
ment, logistics management, enterprise
energy management, scheduled main-
tenance management, and account-

ing management. Implemented information
systems in all areas of production

and financial and economic activities
of the Company comply with internation-
al standards and modern requirements.

The number of users in the ICT in-
frastructure increased by 30% due

to the increase and renewal of the com-
puter fleet.

Projects to improve telecommunications
networks are being implemented. With
the objective of improving the quality
of data transmission and communication
lines, more than 300 modern network
switches were installed in the subdivi-
sions. As a result, the number of net-
work switches at the NMMC increased
from 150 to 450 units.

For efficient and fast perfor-

mance of production tasks, the speed

of the Internet network was increased
from 100 Mbit/s to 512 Mbit/s, data
transmission network from 400 Mbit/s

to 600 Mbit/s, as well as the speed

of data transmission between data
processing centers was increased from
16bit/s to 10G6bit/s, 6 new automatic
telephone exchanges were put into oper-
ation, about 1,000 users were connected
to the corporate telephone network.

information
systems

developed as part of the
development of information
and communication techno-
logies and digitalization

increase of the number

of users in the ICT
infrastructure due

to the increase and renew-
al of the computer fleet

users

were connected
to the corporate
telephone network
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Dispatch systems have been introduced
in NMMC both at open quarries and

in underground mines. Online monitor-
ing systems of quarry machinery work
allow operational management of dump
trucks, excavators, and drilling rigs.
The Underground Mining Management
Information System performs continu-
ous shift monitoring at the 3 under-
ground mines Zarmitan, Gusumsai, and
Karakutan. Underground gold mines are
equipped with a video surveillance
system. To coordinate the actions

of the engineer during the operations
of descent/lifting of people, delivery
of goods and equipment, carrying out
audits and inspections at the mine
hoisting facilities, modern equipment
of ‘MSC-Dnipro’ is introduced.

For exploration, planning, and de-
velopment of new mineral deposits,

as well as further development of ex-
isting deposits, Micromine software
with 3D modelling functions has been
introduced in the plant.

Corporate governance (G)

The effectiveness of use lies

in the preventive assessment of risks
associated with non-confirmation

of geological information. This

is important to ensure the complete
use of data on objects and correction
of reserve calculations performed

by traditional methods. To assess,
design, optimize and plan mining oper-
ations, create an electronic database
of geological exploration data, map
the geological structure of quarries,
predict deformation of quarry walls,
as well as calculate reserves, mining
and geological information systems
GEOVIA MineSched and Studio OP have
been introduced. The introduction

of these products allowed specialists
to quickly calculate reserves accord-
ing to the JORC code for 12 fields.

THE FOLLOWING DIGITALIZATION PROJECTS WERE IMPLEMENTED IN 2022:

As part of the project for
the construction of a mine
for the extraction and
processing of gold ore

at the Auminzo-Amantoy

ore field, an automated
process control system was
introduced in the 1st mill
block, which was ini-
tially part of the HMP-

5 construction project.
Due to the timely detec-
tion of deviations from
the norms of technological
regulations, production
capacity was increased and
a decrease in production
capacity levels was pre-
vented;

Digitalization of gas
stations and fuel
tankers was car-

ried out using fuel
dispensing technolo-
gy using RFID cards

in Northern Mine Group
(Uchkuduk site) and
gas stations (Navoi
site);

B R T N A N W B R N e S AN e T

Automation of warehouses
using barcoding technolo-
gy is continued.

In August 2022, with the aim of ful-
filling the measures on the digital
transformation of the enterprise,

the Company signed a contract with

the international consulting company
Boston Consulting Group for the devel-
opment of the Digital Transformation
Strategy of JSC NMMC.

As part of joint work with BCG, it
is planned to implement the following
activities:

Analysis of the current level

of development of NMMC's digitali-
zation;

Formation of a target vision

of NMMC’s digital landscape, devel-
opment of a target IT architecture;
Roadmap for implementation

of the Digital Transformation
Strategy;

Preparation of the final version
of the Digital Transformation
Strategy of JSC NMMC.

PLANS FOR 2023 AND THE MEDIUM
TERM

Introduction of prompting systems
based on artificial intelligence
technologies to optimize hydromet-
allurgical plant operations;
Implementation of digitalization
programs in 12 areas (mining man-
agement, digital hydrometallurgy,
unified mining, and geological
system, unified maintenance and re-
pair management system), including
the introduction of modern digital
solutions into the Company’s oper-
ations;

Introduction of a budgeting infor-
mation system;

Automation of tax accounting based
on international financial report-
ing standards in the 1C:ERP infor-
mation system;

Introduction of an automated vehi-
cle management system;

Finalization of automation

of procurement management processes
on the basis of the 1C:ERP informa-
tion system

Implementation of a data transmis-
sion prevention system (DLP) to en-
sure information security;
Completion of implementation

of an automated process control
system (SCADA) in the 3rd mill unit
of hydrometallurgical plant No. 5;
Implementation of an automated pro-
cess control system (SCADA) in mill
unit 1 of hydrometallurgical plant
No. 6.

JSC NMMC
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INNOVATION DEVELOPMENT

MANAGEMENT APPROACH

GRI 2-17, 3-3

Innovations play a key role

in the development of NMMC and deter-
mine the Company’s competitiveness and
sustainability. As one of the leading
representatives of the industry, NMMC
pays special attention to innovative
processes and technologies. The intro-
duction of new and improvement of ex-
isting approaches in various aspects
of production and management not only
helps to increase productivity and
product quality but is also important
for minimizing environmental impact and
ensuring sustainable development.

Innovation issues are supervised

by the Director for Innovative Devel-
opment and are also submitted for dis-
cussion to the Scientific and Technical
Council of NMMC. Also, the following
structures are currently function-

ing effectively within the Company’s
system:

Innovation Center;

Central Research Laboratory;

Central Design Bureau;

Central Design Office;

Central Physical and Chemical Labora-
tory at the Northern Mine Group;
Central plant laboratories at Hydro-
metallurgical Plants No. 2, 3.

One of the fundamental documents

of NMMC in the field of innovation

is the developed NMMC Innovative Devel-
opment Program, which undergoes annual
revision and updating. The implementa-
tion of 105 innovative projects includ-
ed in the Program will significantly
increase opportunities for increasing
the efficiency of mining and processing
of gold ores and uranium. It will also
help to reduce production costs and
expand exports of products.

The main directions of NMMC’s innova-
tion development are as follows:

Geological exploration;

Mining operations;

Processing and enrichment;
Transportation;

Mechanical Engineering and metallur-
ay;

Energy;

Automation and ICT;

Occupational Health and Safety;
Ecology and environmental protection;
Medicine;

Agriculture.

In the reporting year, as part of inven-
tive activities, 4 patents were im-
plemented in the mining metallurgical
and machine-building directions.

Also, according to the decree

of the President of the Repub-

lic of Uzbekistan “On awarding State
Prizes of the Republic of Uzbekistan

in the field of science and technolo-
gy, literature, art and architecture”
dated December 12, 2022, specialists
from NMMC — Kuvandik Sanakulov, Nikolay
Snitka, Rustamjon Usmanov, Ulugbek Erga-
shev and Otabek Mustakimov were awarded
the State Prize of the first degree

in the field of science and technology
for joint scientific and practical work
on the topic “Development and implemen-
tation of a comprehensive technology for
the development and processing of tech-
nological and refractory gold ores.”

PLANS FOR 2023 AND THE MEDIUM
TERM

Development of the Innovative Devel-
opment Program until 2024, monitor-
ing the implementation and execution
of the Program, as well as developing
projects and programs, rationalization
and patent activities of the Company:
Study of the material composition and
form of gold and other related ele-
ments, development of waste processing
technology for HMP-2, study of techno-
logical and environmental problems;
Detailed study of the material com-
position and form of gold and other
related elements, waste and waste
processing technology of HMP-1;
Production of a radometer based

on semiconductor charged particle
detectors to measure the volumet-

ric activity of radon in air, water
and soil, as well as toxic elements
that must be taken into account
depending on the conditions of the en-
terprise;

Project for the recycling of wa-

ter in the technological cycle with
the recycling of water from the ponds
of the waste storage areas of HMP-2
and the extraction of dissolved gold
from the ponds of local sorption zones
and secondary water from the ponds

of the waste storage areas of HMP-1;
Organization of a laboratory to solve
problems of water supply of NMMC di-
visions;

Research into the possibility

of cleaning biotechnological waste
storage sites through landscaping and
the use of aquatic plants;

Development and implementation

of a technological scheme for puri-
fying mine waters of the Zarmitan
deposit, bringing their quality into
compliance with the standards for
irrigating industrial crops;
Improving the gravity process of HMP-
2, improving the technology of gravi-
ty processing of HMP-2 waste;
Development of technology for ex-
tracting valuable components from
concentrate waste residues or base
ore;

Introduction of a device for process-
ing waste tires and conveyor belts;
Development of effective and economi-
cal methods for treating waste pools
and recycled water from HMP-3;
Cleaning the filters of the HMP TsF-
Si0 from cyanides and dissolved salts
by bringing the chemical composition
of the filter to the chemical compo-
sition of process water;
Manufacturing of a radon meter based
on semiconductor charged particle
detectors to measure the volumetric
activity of radon in air, water and
soil;

Ecological and geochemical assessment
of the impact of mining enterpris-

es on the environment, development

of indicators for assessing soil,
plants, water;

Development and implementation

of a scrubber-purifier for purifying
waste gases from a wood waste incin-
eration furnace in the conditions

of a mining and metallurgical plant;
Monitoring the condition of the HMP
waste warehouse, developing rec-
ommendations for waste storage for
2022-2024;

Carrying out anti-radiation shielded
washing of HMP-1 waste storage cards
with the development of recommenda-
tions for the rational use of waste
storage areas for 2020-2022;
Monitoring the condition of the HMP-2
and HMP-7 waste warehouse, develop-
ing recommendations for the storage
of crushed stone in 2020-2022;
Monitoring the condition of HMP land-
fills, issuing recommendations for
rational transportation and storage
of butane;

Ensuring the normal operation

of the hydraulic transport system,
ensuring the environmental safety

of waste storage facilities. Issu-
ing recommendations and monitoring
the hydrotransport system of HMP-4
Tlandfills and rational waste storage
in 2020-2022;

Monitoring the condition of the MOAOS
waste incineration plant, develop-
ing recommendations for the storage
of crushed stone for 2020-2022.
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ABOUT THE REPORT

GRI 2-3, 2-5

The Sustainability Report of JSC NMMC
(hereinafter the ‘Report’ or ‘The
Sustainable Development Report’),
discloses information on the per-
formance of key sustainability and
social responsibility management
practices for 2022. The Sustainabili-
ty Report is published in Russian and
English. The Report has been prepared
in accordance with GRI Standards 2021
and SASB standards for the metals

and mining industry.

The period covered in this sustain-
ability report is January 1 to De-
cember 31, 2022, on the environmen-
tal, social, and economic impact

in the regions of presence where NMMC
operates, as well as interaction with
all parties. Since 2019, the Compa-
ny has issued annual sustainability
reports that disclose non-financial
information and include an expanded
chapter on corporate social responsi-
bility. The Company’s latest reports,
as well as additional information

on sustainability indicators, are
available on NMMC's official website.

The report is approved by the Finan-
cial Director (CF0) and made available
to stakeholders through publication

on the corporate website. The process
of preparation of the Report is co-
ordinated by the Head of IFRS and GRI
Department.

In 2024, the Company engaged in-
dependent consultants to confirm

the accuracy of information provided
as part of non-financial reporting
and to perform external assurance

of the 2022% Sustainability Report.

REPORTING BOUNDARIES

GRI 2-2

The Sustainability Report of JSC NMMC
discloses information on the perfor-
mance of the key practices of the Com-
pany and its structural subdivisions
of the gold mining segment, presented
in the table below. The boundaries

of the Sustainability Report corre-
spond to the boundaries of the finan-
cial statements for 2022.

Where the boundaries of information
disclosure differ from those given,
the boundaries are specified sepa-

rately.

ASSETS INCLUDED IN THE REPORT

Structural division Legal name

NMMC Head office JSC Navoi Mining and

Metallurgical Company
(hereinafter JSC NMMC)

Central Mine Group

Northern Mine Group

Southern Mine Group

HMP-1 Mine Group

Zarafshan Construction Zarafshan Construction
Department of JSC NMMC

Department

Production Association Production Association
‘Navoi Machine-Build- Machine-Building Plant’

ing Plant’ of JSC NMMC

Central Mine Group of JSC NMMC

Northern Mine Group of JSC NMMC

Southern Mine Group of JSC NMMC

HMP-1 Mine Group of JSC NMMC

Region

Navoi region, Navoi city

Navoi region, Zarafshan city

Navoi region, Uchkuduk district

Samarkand region, Nurabad city

Navoi region, Navoi city

Navoi region, Zarafshan city

Navoi region, Navoi city

% The delay in publication of the 2022 Report was caused by serious organizational and personnel changes at NMMC in 2023, as well as the duration
of procurement procedures for engaging independent assurance providers. In order to publish the most reliable information in the Report,

NMMC management decided to publish the Report in 2024 after receiving the external assurance report,

prepared in September 2023.

despite the fact that the text of the Report was

JSC NMMC

MATERIAL TOPICS

GRI 3-1, 3-2

When disclosing information, NMMC
adheres to the principle of materi-
ality, striving to cover the most
important issues and present the key
data that are in demand.

In preparing this Report, we selected
topics that are important to internal
and external stakeholders. The eval-
vation of topics takes place in three
stages: analysis of open sources,
collection of stakeholder opinions,
and compilation of a list of material
topics according to the level of ma-
teriality.

APPROACH TO DETERMINING MATERIAL

ANALYSIS OF OPEN SOURCES

Analysis of the requirements

of rating agencies in ESG area.
Benchmark analysis of material top-
ics disclosed by peer companies.

PRELIMINARY LIST
OF MATERIAL TOPICS

Sustainability Report / 2022

First of all, the Company conducted

a comparative analysis of material
topics disclosed by benchmark compa-
nies and an analysis of industry best
practices, which resulted in a pre-
liminary list of topics significant
to the Company. The second stage
involved using the results of last
year’s survey, in which participants
evaluated the importance of each
topic to stakeholders and the level
of the Company’s impact on the top-
ic. This survey resulted in a list

of the most significant topics, which
at the final stage were agreed upon
for disclosure in this Report.

TOPICS

COLLECTION
OF STAKEHOLDER OPINIONS

Analysis of requests from creditors
in ESG area.

Interviews with the representatives
of the Company’s business units.
Analysis of responses from internal
and external stakeholders.

SPECIFIED LIST OF MATERIAL
TOPICS

Two main criteria were considered
during the collection of stakeholder
surveys: the significance of the Com-
pany’s economic, environmental, or
social impact and the impact on stake-
holders’ judgments and decisions.

FINALIZATION OF THE LIST
OF MATERIAL TOPICS

Ranging topics by materiality lev-
el.

Determining the materiality thres-
hold.

Approving the list of material
topics by the responsible party for
sustainable development.

APPROVED LIST OF MATERIAL
TOPICS
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Based on the results of research, the following material topics were selected APPEND'XZ
for disclosure in this Report, as presented in the matrix below.

CONTACT

V' N

=

§ Economic topics @ Environmental topics

o

=3 Social topics ® Others

-

o

8| s

£ @ EMISSIONS AND CLIMATE CHANGE

§ GRI 2-1, 2-3

EMPLOYMENT
ECONOMIC PERFORMANCE
@ WASTE
4
OCCUPATIONAL HEALTH
ANTI-CORRUPTION AND SAFETY INDIRECT ECONOMIC
IMPACT
PROCUREMENT PRACTICES
@ EMERGENCY PREPAREDNESS TRAINING AND PERSONNEL
3 DEVELOPMENT LOCAL COMMUNITIES

> ® WATER @ ENERGY

| LABOR RELATIONS

= BETWEEN EMPLOYEES

o AND MANAGEMENT SOCIO-CULTURAL DIVERSITY

= 2 AND EQUAL OPPORTUNITIES . . o .

<C

= Republic of Uzbekistan, Navol Region,

oz o ° .

= Navol city, Navoi 27 street

o

é 1 2 3 4 5

< .

» > Office: +998,79,227-71-64

Least important IMPACT ON THE COMPANY’S ABILITY TO CREATE VALUE The most important
1nfo@NMMC.uz

Data on sustainability performance for this Report was collected at the level Many of the selected topics are
of NMMC Administration. The indicators have been disclosed and calculated in ac- highly interrelated and significant
cordance with the requirements of GRI standards and selected SASB indicators. throughout the Company’s value chain. WWW pdpqpqt: uz
This Report contains references (indices) to the relevant standards that were For this report, we have categorized ° °
used to disclose this or that indicator. the topics as follows:

MATERIAL TOPICS

Fnviromnentat topics CONTACTS FOR NON-FINANCIAL REPORTING

Economic performance Energy

Indirect economic impacts Water AND SUSTAINABILITY

Procurement practices Biodiversity

Anti-corruption Emissions and climate change

Waste
Alexander Fadeev,
Other material topics Head of IFRS and GRI Department
Employment Information technologies and digitalization
Labor relations between employees and management Innovation development

Occupational health and safety +998 ’ 79 / 227 ’ 7541

Training and development of personnel
Social and cultural diversity and equal opportunities

Local communities Aa.fadeev@NMMC.uz

Compared to the material topics disclosed in 2021, the following material topics were not disclosed in the reporting

year 2022: Public Policy, Social and Economic Compliance, Environmental Compliance, Emergency Preparedness and Response

to the ongoing COVID-19 pandemic. Whereas the following new topics have been added: Information Technology and Digitaliza-
tion, Innovative Development.


https://www.ngmk.uz
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GRI CONTENT
INDEX

GRI

indicator
index

Indicator name

GRI 1: Foundation 2621

GRI 2: General Disclosures 2021

2-1

2-2

2-15
2-16

2-17

2-18

Organizational details

Entities included in the organization’s
sustainability reporting

Reporting period, frequency, and con-
tact point

Restatements of information

External assurance

Activities, value chain and other
business relationships

Employees

Workers who are not employees

Governance structure and composition

Nomination and selection of the highest
governance body

Chair of the highest governance body

Role of the highest governance body
in overseeing the management of impacts

Delegation of responsibility for manag-
ing impacts

Role of the highest governance body
in sustainability reporting

Conflicts of interest

Communication of critical concerns

Collective knowledge of the highest
governance body

Evaluation of the performance
of the highest governance body

Remuneration policies

Process to determine remuneration
Annual total compensation ratio
Statement on sustainable development
strategy

Policy commitments

Embedding policy commitments

Section in the Report

NMMC’s history
Company’s Business model

Appendix 1. About the Report

Appendix 1. About the Report
Appendix 2. Contact Information

Appendix 1. About the Report

Company’s Business model
Geography and markets of presence

Employment

Corporate governance system
Corporate governance system
Corporate governance system

Corporate governance system
Corporate governance system

Corporate governance system

Compliance service activities

Complaints and suggestions mechanism

Sustainability management approach;
Innovation development

Management Board

Management Board

Management message
Supervisory Board;
Corporate Governance

Sustainability management approach;
Environmental management system

Comment

There have been no changes to the infor-
mation published in previous reports.

The Company does not employ many out-
sourced persons since the majority

of employees are employed on the basis
of open-ended contracts

In 2022, no training was conducted for
the Supervisory Board or the Management
Board on ESG and Sustainable development
issues.

In 2022, no assessment of the performance
of the management bodies was carried out

There was no practice of target indica-
tors (KPIs) in the Remuneration Policy
of the Supervisory Board and the Manage-
ment Board related to sustainable devel-
opment indicators in 2022

The Company does not disclose the amount
of annual total remuneration due

to the confidentiality of this informa-
tion

JSC NMMC

GRI_
indicator
index

2-25

2-26

2-28

2-29
2-30

Indicator name

Processes to remediate negative impacts
Mechanisms for seeking advice and rais-
ing concerns

Compliance with laws and regulations

Membership associations

Approach to stakeholder engagement

Collective bargaining agreements

GRI 3: Material Topics 2021

GRI 3-1
GRI 3-2

GRI 3-3

Process to determine material topics

List of material topics

Management of material topics

Corporate governance (G)

Ethics and anti-corruption

205-3

Confirmed incidents of corruption and
actions taken

Economic performance

201-1

Direct economic value generated and
distributed

Responsible supply chain

204-1

Environmental

Energy

302-1

302-3

302-4

Biodiversity

304-1

304-2

304-3

Proportion of spending on local sup-
pliers

management (E)

Energy consumption within the organi-
zation

Energy intensity

Reduction of energy consumption

Operational sites owned, leased, man-
aged in, or adjacent to, protected
areas and areas of high biodiversity
value outside protected areas

Significant impacts of activities,
products and services on biodiversity

Habitats protected or restored

Sustainability Report / 2022

Section in the Report
Complaints and suggestions mechanism
Complaints and suggestions mechanism

Compliance with environmental require-
ments; Monitoring of water pollution
sources.

Participation in associations and ad-
herence to international principles

Stakeholder Engagement

Inclusion and social support for staff

Appendix 1. About the Report
Appendix 1. About the Report

Activities of the Compliance Service

Economic performance

Responsible supply chain

Energy consumption;
Alternative energy

Energy intensity

Reduction of energy consumption

Biodiversity protection

Biodiversity protection

Biodiversity protection

Comment

NMMC has been a member of the London
Bullion Market Association (LBMA) since
1994, conducts testing and verifies

the correctness of laboratory analy-
sis of gold quality in accordance with
the requirements of the exchange. NMMC
also prepares an annual report on com-
pliance with the principles of the Code
of Responsible Gold and receives as-
surance from an independent company.
The LBMA is the world’s only independent
precious metals body.

The indicator is disclosed under each ma-
terial topic

The Company had no corruption cases
among employees and business partners,
and there were also no public corruption
cases for 2022.

Local suppliers are suppliers from
the regions of the Republic of Uzbeki-
stan that coincide with the regions

of the Company’s presence

The company does not sell energy to third
parties and does not consume energy for
cooling

Formula for calculating energy intensity:
total fuel consumed / total revenue

In the reporting year, the Company did
not carry out land reclamation activities
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GRI
indicator A
index Indicator name

IUCN Red List species and national
304-4 conservation list species with habitats
in areas affected by operations

Water

303-1 Interactions with water as a shared
resource

303-2 Management of water discharge-related
impacts

303-3 Water withdrawal

303-4 Water discharge

Emissions and climate change

305-1 Direct (Scope 1) GHG emissions

305-5 Reduction of GHG emissions

305-6 Emissions of ozone-depleting substances
(0DS)
Nitrogen oxides (NOx), sulfur oxides

305-7 (S0x), and other significant air emis-
sions

Waste

306-1 Waste generation and significant waste

related impacts

306-2 Management of significant waste-related
impacts

306-3 Waste generated

306-4 Waste diverted from disposal

306-5 Waste directed to disposal

Management of social aspects (S)

Indirect economic impacts

203-1 Infrastructure investments and services
supported

203-2 Significant indirect economic impacts

Employment

202-1 Ratio of standard entry level wage

by gender compared to local minimum wage

202-2 Proportion of senior management hired
from the local community

401-1 ﬁsgremployee hires and employee turn-

Section in the Report

Biodiversity protection

Water

Water

Water

Water

Monitoring of greenhouse gas emissions

Monitoring of greenhouse gas emissions

resources protection

resources protection

supply

discharge

Air quality

Air quality

Waste

Waste

Waste

Waste

Waste

Local

management

management

management

uvtilization

uvtilization

community support projects

Creation of jobs in remote regions;
NMMC — children and retirees;

NMMC — culture and sports;

NMMC — medicine

Remuneration and motivation

Supervisory Board

Personnel recruitment;
Employee turnover

Comment

In the area where the NMMC deposits are
located, no habitats or animals included
in the IUCN Red List or the national list
of protected species of Uzbekistan were
found

The processes of interaction with local
communities and business partners are not
disclosed due to the lack of a systematic
approach to such interaction

The Company adheres to national stan-
dards set for the quality of wastewater
discharges

Data on the separation of the mineral-
ization of the collected water are not
disclosed due to the lack of data.

The company does not drain water into wa-
ter bodies. In 2022, a partial discharge
of treated wastewater was carried out
onto the terrain. Data on the the num-
ber of dissolved solids in of salinity
the discharged water are not disclosed
due to lack of data. The Company does not
disclose the volume of water discharged
into municipal sewer networks, since such
discharge does not have a negative impact
on the environment.

The Company has no biogenic CO, emis-
sions in metric tons of CO, equivalent.
Base year: 2021. Consolidation method:
statistics are provided for facili-

ties directly controlled by the Company
by right of ownership and on the balance
sheet. Calculated using the IPCC method-
ology (2006).

Base year: 2021. Consolidation method:
statistics are provided for proper-

ties directly controlled by the Company
by right of ownership and on the balance
sheet. Calculated using the IPCC method-
ology (2006).

No ozone-depleting substances emitted
from Company activities

The Company does not have any proce-
dures in place to verify compliance with
contractual and statutory obligations

of third-party organizations with respect
to waste utilization

The Company has not set up a process for
collecting data on waste incineration
(with or without energy recovery)

Investments and services are provided
on a gratuitous basis.

JSC NMMC

GRI
indicator .
index Indicator name

Benefits provided to full-time employ-
401-2 ees that are not provided to temporary
or part-time employees

401-3 Parental leave

402-1 Minimum notice periods regarding opera-
tional changes

Sustainability Report / 2022

Section in the Report

Inclusion and social support of staff

Inclusion and social support of staff

Employee turnover

Occupational health and safety and emergency preparedness

403-1 Occupational health and safety manage-
ment system

403-2 Hazard identification, risk assessment,
and incident investigation

403-3 Occupational health services

Worker participation, consultation, and

403-4 communication on occupational health
and safety

483-5 Worker training on occupational health
and safety

403-6 Promotion of worker health

Prevention and mitigation of occupa-
403-7 tional health and safety impacts di-
rectly linked by business relationships

403-8 Workers covered by an occupational
health and safety management system

403-9 Work-related injuries

403-10 Work-related ill health

Personnel management

404-1 Average hours of training per year per
employee
484-2 Programs for upgrading employee skills

and transition assistance programs

Socio-cultural diversity and equal opportunities

405-1 Diversity of governance bodies and
employees
405-2 Ratio of base salary and remuneration

of women to men
Child labour

408-1 Operations and suppliers at significant
risk for incidents of child labor

Forced or compulsory labor
Operations and suppliers at signifi-
409-1 cant risk for incidents of forced or
compulsory labor

Security Practices

410-1 Security personnel trained in human
rights policies or procedures

Local communities

Operations with local community engage-
413-1 ment, impact assessments, and develop-
ment programs

Operations with significant actual and
413-2 potential negative impacts on local
communities

Approach to the management of occupa-
tional health and safety issues

Approach to the management of occupa-
tional health and safety issues;

OHS risk management

Approach to the management of occupa-
tional health and safety issues;

OHS organization

OHS organization

Training and instruction

OHS organization

OHS organization;

OHS risk management;

Incident prevention and improvement
of safety culture

Approach to the management of occupa-
tional health and safety issues

Incident prevention and improvement
of safety culture

Staff training and development

Staff training and development

Diversity of management bodies and
employees

Diversity of management bodies and
employees

Projects of community support; Creation
of jobs in remote regions

Creation of jobs in remote regions

Comment

The Company complies with all require-
ments of the legislation of the Republic
of Uzbekistan. Employees retain their
position and salary in accordance with
the Labor Code of the Republic of Uzbeki-
stan. Data on employees returning from
parental leave, as well as those return-
ing from parental leave and continuing

to work for 12 months, return and reten-
tion rates of employees are not disclosed
in this reporting period due to the lack
of statistical data collection.

The Company has a trade union organi-
zation representing the rights of all
employees

No records of accidents among contractors
are available

The average annual number of hours

of training by gender is not disclosed
due to the imperfection of the accounting
system. In future reporting periods, mea-
sures are planned to improve the account-
ing system

The total number of professional develop-
ment courses was not disclosed.

The Company does not use child labor.

The Company does not use forced or com-
pulsory labor

Security personnel did not receive train-
ing on human rights policies and proce-
dures during the reporting year.

Local community development programs
based on the needs of local communities
are implemented as part of the Company’s
work as a whole.
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APPENDIX 4

SASB GONTENT

INDEX

SASB Indicator Indicator name

Occupational health protection and industrial safety

(1) MSHA all-incidence rate, (2) fatalit
rate, (3) near miss frequency rate (NMFR{

and (4) average hours of health, safety, and
emergency response training for (a) full-time
employees and (b) contract employees

EM-MM-320a.1

Labor Relations

Percentage of active workforce covered under

EM-MM-310a.1 collective bargaining agreements

EM-MM-310a.2 Number and duration of strikes and layoffs

Greenhouse gas emissions

Gross global Scope 1 emissions, percentage

ENM-#M-110a.1 covered under emissions-limiting regulations
Discussion of the long-term and short-term
EM-MM-110a.2 Scope 1 emissions management strategy or

plan, emission reduction targets, and analysis
of progress against these targets.

Air quality

Air emissions of the following pollutants:

C0 (carbon monoxide)
NOx (excluding N20)
EM-MM-1206a.1 S0x (sulphur oxide)
PM10 (particulate matter)
Pb (Lead)
VOC (volatile organic compounds)

Energy management

Total energy consumed
Percent of the grid
Percentage of renewable

EM-MM-130a.1

Water management

The section on water management reveals:
Total fresh water withdrawn

EM-MM-140a.1 Total freshwater consumed
a Percentage of each in regions with High or
Extremely High Baseline Water Stress
Number of incidents of non-compliance asso-
EM-MM-140a.2 ciated with water quality permits, standards,

and regulations

Handling waste and hazardous substances

EM-MM-150a.4 Total weight of non-mineral waste generated
EM-MM-150a.5 Total weight of tailings produced (tons)
EM-MM-150a.6 Total weight of waste rock generated
EM-MM-156a.7 ngﬁé weight of hazardous waste generated
EM-MM-150a.8 Total weight of hazardous waste recycled

Report section and p. number/
Comments

Training and instruction

Inclusion and social support
of staff

Employee turnover
Monitoring of greenhouse gas
emissions

Monitoring of greenhouse gas
emissions

Air quality

Energy consumption

Water supply

Monitoring of sources of water
pollution

Waste management
Tailings management
Waste management
Waste management

Waste management

Comments

The Company does not conduct statistics
on (MSHA), (NMFR) for full-time and con-
tract employees

The Company did not observe any protests,
strikes or mass dismissals during the re-
porting period

There are no maximum standards for green-
house gas emissions in Uzbekistan

Air pollutants do not contain mercury
and mercury compounds (Hg)

Due to the fact that the share of energy
consumption from RES in 2022 amounted

to an insignificant percentage of total

energy consumption, the Company plans

to disclose the data in a future report-
ing period.

The Company doesn't collect the information
according the World Resources Institute
Acqueduct Water Atlas. Information on the
fresh water volume is not disclosed due to lack
of collection of necessary data.

Total number of non-compliances,
including breaches of technological
standard (including exceedance of toxic
and solid substances) and exceedance

of quality standards not disclosed due
to lack of collection of necessary data

The total mass of non-mineral waste
generated is part of the total mass
of non-hazardous waste generated

JSC NMMC

SASB Indicator Indicator name

Number of significant incidents associated

EM-MM-150a.9 with hazardous materials and waste management

Description of waste and hazardous materi-
EM-MM-150a.10 al management policies and procedures for
active and inactive operations

Impacts on biodiversity

Description of environmental management poli-

EM-MM-160a.1 cies and practices for active sites

Percentage of mine sites where acid rock
drainage is:

(1) predicted to occur
(2) actively mitigated
(3) under treatment or remediation

EM-MM-160a.2

Percentage of (1) proved (2) probable reserves
in or near sites with protected conservation
status or endangered species habitat

EM-MM-160a.3

Security, human rights, indigenous rights

Percentage of (1) proven and (2) probable

EM-MM-216a.1 reserves in or near conflict areas
MM Percentage of (1) proven and (2) probable
EM-MM-210a.2 reserves on or near Indigenous lands
Discussion of engagement processes and due
EM-MM-210a.3 diligence practices with respect to human

rights, indigenous rights, and operation
in areas of conflict

Engagement with local communities

Discussion of process to manage risks and

EM-MM-210b.1 opportunities associated with community rights
and interests
EM-MM-210b.2 Number and duration of non-technical delays

Business ethics and transparency

Description of the management system

EM-MM-510a.1 to prevent corruption and bribery throughout
the value chain
Production in countries that have the 20 low-
EM-MM-510a.2 est rankings in Transparency International’s

Corruption Perception Index
Tailings management

Tailings storage facility inventory table:

(1) facility name, (2) location, (3) ownership
status, (4) operational status, (5) construc-
tion method, (6) maximum permitted storage ca-
pacity, (7) current amount of tailings stored,
(8) consequence classification, (9) date

of most recent independent technical review,
(10) material findings, (11) mitigation mea-
sures, (12) site-specific EPRP

EM-MM-540a.1

Summary of tailings management systems

and governance structure used to monitor

and maintain the stability of tailings storage
facilities

EM-MM-540a.2

Approach to development of Emergency Prepared-
ness and Response Plans (EPRPs) for tailings
storage facilities

EM-MM-540a.3

Performance indicator

Production of (1) metal ores containing valu-

EM-1MM-000. A able metal and (2) marketable products

Total number of employees, percentage con-

EM-MM-000.B tractors

Sustainability Report / 2022

Report section and p. number/
Comments

Waste vtilization

Waste management

Compliance with environmen-
tal requirements; Monitoring
of sources of soil contamina-
tion; Biodiversity protection

Biodiversity protection

Engagement with local commu-
nities

Staff turnover

Ethics and anti-corruption

Tailings management

Tailings management

Tailings management

The company in numbers — key
indicators for 2022

Employment

Comments

No incidents involving hazardous materi-
als or waste management occurred in 2022.

There is no description of coordi-

nation between contractors in terms

of waste management. Due to the lack

of a data collection process, there is no
disclosure of the recycling waste manage-
ment approach

The Company does not disclose the extent
to which its policies and practices
comply with the International Finance
Corporation (IFC) Performance Standards
on Environmental and Social Sustainabili-
ty dated 1 Januvary 2012

Information related to acidic wastewa-
ter is not disclosed due to the lack
of a data collection process.

The Company does not operate on the pro-
tected areas or near endangered species.

The Company does not operate in or near
conflict areas

The Company does not operate within or
near the territory of indigenous peoples

The Company does not operate within or
near the territory of indigenous peoples

During the reporting period, the Company
did not observe any protests or strikes

There is no production in such countries

The Company employs a small number

of people on outsourcing terms, due

to the fact that most of the employees
are employed on the basis of open-ended
contracts
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APPENDIX 5

GLOSSARY

Abbreviations Transcript Abbreviations Transcript

AISMIS Automated industrial safety management information system MET Mineral extraction tax

BCG Boston Consulting Group MEU Ministry of Emergencies of Uzbekistan

BV Business venture MM Mass media

BWTP Biological wastewater treatment plant MMCT Multispiral or multi-cut computer tomography
CAPEX Capital expenditure MMP Mining and Metallurgical Plan

Ccbo Chief Data Officer MRI Magnetic Resonance Imaging

CDB Central design bureau MSHA Mine Safety and Health Administration

Cce6u Crushing and Grinding Units MSS Main step-down substation

CH, Methane N20 Nitric oxide

CMG Central Mine Group NEBOSH National Examination Board in Occupational Safety and Health
co, Carbon dioxide Nox Nitrogen oxides

COx Carbon monoxide NMBP Navoi Machine Building Plant

cP Civil Protection NMG Northern Mine Group

CPCL Central physico-chemical laboratory NMMC Navoi Mining and Metallurgical Company

CPL Central Plant Laboratories NOx Nitrogen oxides

CPO Central project office oDs O0zone-depleting substances

CSRL Central Scientific Research Laboratory OHS Occupational health and safety

DDP Delivered, Duty paid OHSMS Occupational Health and Safety Management System
DLP Data Loss Prevention PDL Permissible discharge limit

EBITDA Earnings before interest, taxes, depreciation and amortization PE Private entrepreneur

EDS Electronic digital signature PF Payroll Fund

EMS Environmental management system PPE Personal Protective Equipment

ENRC Eurasian Natural Resources Corporation PRP Plant Relocation Project

ERG Eurasian Resources Group PVP Photovoltaic Plant

ERP Enterprise Resource Planning QTP Quarry transfer points

ESG Environmental, Social, Governance R&D Research and development activities

FAR Fatal Accident Rate RD Research and development

FER Fuel and energy resources RES Renewable energy sources

GJ Gigajoule RI Research Institution

GPP Hydrometallurgical Ore Enrichment Units RPC Research and Production Center

GRI Global Reporting Initiative RTA Road Traffic Accident

ICMC International Cyanide Management Code RUz Republic of Uzbekistan

HEI Higher Education Institution RFID Radio Frequency Identification

HMP Hydrometallurgical plant RGMPs Responsible Gold Mining Principles

IACA International Anti-Corruption Academy SanRN Sanitary rules and norms

IFRS International Financial Reporting Standards SAP Systems, Applications and Products in Data Processing
I0SH Institution of Occupational Safety and Health SASB Sustainability Accounting Standard Board
IPCC Intergovernmental Panel on Climate Change SE State enterprise

IPO Initial Public Offering SMG Southern Mine Group

IS0 International Organization for Standardization SMS Safety Management System

IUCN The International Union for Conservation of Nature SO0I Fund of NMMC State institution Organization Navoi Mining and Metallurgical Company Fund
JORC Code The Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves SO0x Sulphur Oxide

JsC Joint-stock company SPO Secondary public offering

LBMA London Bullion Market Association SPz Sanitary protection zone

LLC Limited liability company SS Sole Shareholder

LTIFR Lost Time Injury Frequency Rate SuB Substation

LTIR Lost Time Injury Rate UN SDGs United Nations Sustainable Development Goals
MBA Master's Degree in Business Administration voc Volatile organic compounds

MCTSB Mobile complete transformer substations block ZCD Zarafshan Construction Department

Zero Harm Zero Harm Program
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Independent practitioner's assurance report

To the Shareholder and Management of Joint Stock Company “Navoi Mining Metallurgical
Company (JSC Navoi MMC)"

Scope

We have been engaged by Joint Stock Company “Navoi Mining Metallurgical Company (JSC
Navoi MMC)" (hereinafter “the Company") to perform a ‘limited assurance engagement,’ as
defined by International Standards on Assurance Engagements, here after referred to as the
engagement, to report on the Company's Sustainability Report (hereinafter “the Report” or the
“Subject Matter") for the period from January 1 to December 31, 2022 (hereinafter “the
Reporting Period"”).

Criteria applied by the Company (hereinafter “the Criteria")
In preparing the Report the Company applied the

» Global Reporting Initiative Sustainability Reporting Standards (hereinafter “the GRI
Standards"),

» Metals & Mining Sustainability Accounting Standard published by the Sustainability
Accounting Standards Board (hereinafter “the SASB Standards”), as set forth in Appendix 1
“About this Report”.

The Company’s responsibilities

The Company's management is responsible for selecting the Criteria, and for presenting the
Report in accordance with that Criteria, in all material respects. This responsibility includes
establishing and maintaining internal controls, maintaining adequate records and making
estimates that are relevant to the preparation of the Subject Matter, such that it is free from
material misstatement, whether due to fraud or error.

EY's responsibilities

Our responsibility is to express a conclusion on the presentation of the Subject Matter based on
the evidence we have obtained.

We conducted our engagement in accordance with the International Standard for Assurance
Engagements Other Than Audits or Reviews of Historical Financial Information ('ISAE 3000
(Revised)"), and the terms of reference for this engagement as agreed with the Company on
March 14, 2024, That standard requires that we plan and perform our engagement to express a
conclusion on whether we are aware of any material modifications that need to be made to the
Subject Matter in order for it to be in accordance with the Criteria, and to issue a report. The
nature, timing, and extent of the procedures selected depend on our judgment, including an
assessment of the risk of material misstatement, whether due to fraud or error.

We believe that the evidence obtained is sufficient and appropriate to provide a basis for our
limited assurance conclusions.

Sustainability Report / 2022

EY

Building a better
working world

Our independence and quality management

We have maintained our independence and confirm that we have met the requirements of the
Code of Ethics for Professional Accountants issued by the International Ethics Standards Board
for Accountants, and have the required competencies and experience to conduct this assurance
engagement.

EY also applies International Standard on Quality Management 1, Quality Management for Firms
that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services
engagements, which requires that we design, implement and operate a system of quality
management including policies or procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

Description of procedures performed

Procedures performed in a limited assurance engagement vary in nature and timing from, and
are less in extent than for a reasonable assurance engagement. Consequently, the level of
assurance obtained in a limited assurance engagement is substantially lower than the assurance
that would have been obtained had a reasonable assurance engagement been performed. Our
procedures were designed to obtain a limited level of assurance on which to base our conclusion
and do not provide all the evidence that would be required to provide a reasonable level of
assurance.

Although we considered the effectiveness of management's internal controls when determining
the nature and extent of our procedures, our assurance engagement was not designed to provide
assurance on internal controls. Our procedures did not include testing controls or performing
procedures relating to checking aggregation or calculation of data within IT systems.

A limited assurance engagement consists of making enquiries, primarily of persons responsible
for preparing the Subject Matter and related information, and applying analytical and other
appropriate procedures.

Our procedures included the following:

» We verified the list of material topics required to be disclosed in the Subject Matter;

» We interviewed representatives of the Company's divisions involved in the preparation of the
Subject Matter;

» We conducted analytical procedures over the quantitative information related to the Subject
Matter;

» We examined sustainability-related internal corporate documents of the Company;

» 0On a sample basis we compared the items included in the Subject Matter with source
information;

» We evaluated the presentation of the Subject Matter in the layout of the Report.
We also performed such other procedures as we considered necessary in the circumstances.

[ 2%]
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Conclusion

Based on our procedures and the evidence obtained, we are not aware of any material
modifications that should be made to the Report for the period from January 1 to December 31,
2022, in order for it to be in accordance with the Criteria.
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May 31, 2024
Tashkent, Uzbekistan
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