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STATEMENT OF THE CHAIRMAN OF THE BOARD — GENERAL DIRECTOR

NMMC JSC

STATEMENT
OF THE CHAIRMAN
OF THE BOARD

GRI 102-14

Dear shareholders, colleagues, and partners!

NMMC JSC, as the country’s largest industrial enterprise,
recognizing the importance of its economic and social
activities, pays special attention to a strategic approach

to sustainable development.

This status defines a high level of responsibility in our
approach to sustainability issues, building relationships

and interacting with our employees, founder, public and go-
vernment representatives, customers and partners. We strive
to take their interests into account when making strategic
decisions and developing plans for further development.

NMMC is the flagship in Uzbekistan's economy and one
of the largest gold producers in the world. The company
has a great potential for external financing, using the funds

Transformation

The Company’s transformation and implementation

of advanced management standards are continuing
since 2019. The transformation of NMMC will contribute
to improving the Company’s efficiency and mitigating
long-term risks, strengthening the Company’s position
in international markets, and attracting investments,
including through IPOs.

of international financial institutions, as well as through
initial public offerings in international stock markets (IPO).
An important factor of capital flows in the global financial
markets is the growing expectations of stakeholders which
require active management of ESG risks and opportunities
as part of the corporate business strategy.

This report presents in detail the work done by NMMC
in 2021, the company’s performance in economic, social
and environmental performance.

As part of the Company’s restructuring, three independent
entities were formed in 2021. The transformation,

which also includes internal changes in reporting and
transparency of the procurement system, management
practices, and optimisation of business processes, was

an important step in increasing the Company'’s investment
appeal.

Kuvandik

Sanakulov

Chairman of the Board,
General Director,
Hero of Uzbekistan

Key operating results

NMMC continued to show strong operating and financial
results in 2021. Thus, in 2021, ore production was 52 million

tons, while gold production stood at 2,664 thousand ounces.

NMMC's revenues grew by 5% compared to 2020 and
amounted to $4.8 billion. NMMC'’s net profit increased by

million tons
ore production

thousand ounces
gold production

55%, reaching $1,265 million’, while the Company paid out
$982 million in dividends, which is more than 30% higher
than in 2020. NMMC is the leader among Uzbek companies
in terms of net profit in 2021 and is the largest taxpayer

in the country with the share of more than 20% of total
budget revenues.

€& 5%

billion
NMMC's revenues

€& 55%

million’
NMMC’s net profit

"All financial indicators are presented in accordance with the financial statements made in accordance with IFRS for the 12 months of 2021, posted

on the Company’s website.

oS
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STATEMENT OF THE CHAIRMAN OF THE BOARD — GENERAL DIRECTOR I

NMMC JSC

Improving our approach to sustainability

Integration of sustainable development principles

is now an essential part of NMMC's business processes.
The Company strives to increase its production

and financial performance, considering its impact

on the economy, society, and the environment. To pursue
these goals, we have formed a Sustainability Committee

Environmental protection

In the process of production development, we attach
great importance to environmental issues, which are
being continuously integrated into production tasks with
an aim to reduce any negative effects on ecosystems

in the regions where we operate. The introduction

of new environmentally safe technologies

is one of the many measures taken by our Company

to eliminate the consequences of production activities.
In 2021, NMMC invested $10.7 million into programs
targeted at environmental protection.

responsible for implementing activities in accordance

with international best practices. The Committee acts

as the main decision-making body for our sustainability
goals and policies. As a result of the committee’s activities,
environmental and safety risks have been identified and
strategic initiatives programs have been revised.

In addition, as part of the implemented program of measures,
work is underway to modernise energy-intensive production
facilities and improve energy efficiency. In 2021, NMMC's total
energy consumption was at 30.2 million GJ.

In 2021, NMMC considerably improved its environmental perfor-
mance. In particular, the Company reduced total atmospheric
emissions by 33% compared to 2020 levels, purified, and reused
for process and irrigation purposes 44359 ML of domestic and
industrial effluents, and reduced CO, emissions by 14,391 tons
through the implementation of energy-saving measures.

$10.7

million
invested by NMMC into programs targeted
at environmental protection

©33%

reduced total atmospheric emissions compared
t0 2020 level

Supporting the regions where the Company operates

An integral part of the Company's sustainable development
practice is the formation of strong relationships with the local
communities in the regions of operations. Each year NMMC
allocates substantial funds for cultural and sporting events,
educational projects, and improvements in healthcare and
infrastructure.

In 2021, NMMC allocated about $71 million for
sponsorship and charity. One of the significant events

of the Company in 2021 is the opening of a modern pre-
school special educational organisation for children with
disabilities in Zarafshan, where NMMC fully undertook
the implementation of this project.

$71

million
allocated for sponsorship and charity

Our safety

Over the reporting period, the Company tried to make
advancements and provide employees with all necessities
in terms of health and safety in the work environment.

In 2021, NMMC continued to develop digital solutions

in the field of industrial safety.

The Company successfully completed the implementation
of 1SO 45001:2018 international standard at the Central
Mine Group, covering more than 19 thousand employees

of the mine group. NMMC is committed to adopting the best
practices for organizing safe work, while maintaining its
commitment to the global Zero Harm strategy.

The Company s'uccessfully completed the'implementation
of ISO 45001:2018 international standard at the Central Mine
Group, covering more than

employees

o7

Sustainability Report




o8

THE COMPANY IN NUMBERS — KEY INDICATORS FOR 2021 I

NMMC JSC

WWW.NGMK.UZ

THE COMPANY ~
IN NUMBERS — =
KEY INDICATORS "

FOR 2021 ©6.9%

.‘ The Company’s production
volume of the country’s GDP

o

At the same time, according to Kitco.
com (Canada), NMMC's Muruntau
mining is the largest mine by

GRI 102-7 Y production in 2021.

Throughout its operations, NMMC
NMMC is the largest industrial enterprise of the country . s
and plays the leading role in the economy of the Republic = Quue® T s ot A
of Uzbekistan. In 2021, NMMC produced 2,664 thousand Y el A

NMMC’s main gold Samarkagd transportation, and processing

ounces of gold, and is the 4th largest gold producer . nf i y
9 9% P P production facilities — .

in the world. 3 regions of the country and create new production facilities.

Commmmenawmocwors
2664 52 88 2,396

thousand ounces million tons million tons million tons
of gold production in 2021 of ore mining ore processing total geological reserves of ore

e memovomewoctos
U795 35,033/ %942 2089 “20% 982

million million million million the Company: share %f tgtal million
revenue Adjusted EBITDA CAPEX contributions to the State Budget revenues to the state budget

paid dividends

o9
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THE COMPANY IN NUMBERS — KEY INDICATORS FOR 2021 I

NMMC JSC

Sustainability indicators

>$Q2

S5.206

million
social payments in 2021

persons
average number of employees

persons

total headcount of employees
hired in 2021

WWW.NGMK.UZ

225

2.51%

SOGWALRESPONSIBILTY
47874

~$600

employees

studied at the universities
of the Republic of Uzbekistan
at the expense of the Company

the employee turnover rate
in 2021

thousand

spent on the fight against
COVID-19

571

20

14%

million
provided for charities and
sponsorship

the number of active patents

female employees

625

14,328

286

average salary rate

employees

improved their qualifications/
passed professional training

million
payroll payments

Starting salary
in the Company is

LHS%

25 )

with an economic
efficiency of about

-6

higher than the minimum wage
in the country

contracts

for the implementation
of innovative programs

million
were executed

The company has its own
licensed electronic digital
signature centre

11l
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THE COMPANY IN NUMBERS — KEY INDICATORS FOR 2021 I

NMMC JsC

Sustainability indicators

$10.7 9173

23.8

million thousand G)
nature protection expenses of electricity were saved in 2021

thousand GJ

of natural gas were saved in 2021

WWW.NGMK.UZ

HS5S

HUS27 86.3%

thousand G)

of gasoline were saved in 2021

the average efficiency ratio
of dust and gas cleaning plants
in 2021

thousand GJ

of diesel fuel were saved in 2021

302 T117HOO

O

million G) ML

total energy consumption water consumption
in the Company

serious accidents with
environmental consequences

I1SO 14001 environmental management system is in operation at NMMC's
Central Mine Group

1,381 055

0.06

thousand LTIFR (lost time injury frequency)

costs for the maintenance of fire
and industrial protection systems
of facilities

FAR (frequency of fatal
accidents)

HH35.9

ML

during 2021 domestic and
industrial wastewater was
treated and reused after
treatment

Improvement of an automated
management information

system for occupational safety
AIS ‘AMISOS’ (Automated
management information system
for occupational safety)

The implementation

of the 1SO 45001:2018 Occupational
Health and Safety Management
System standard

13
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NMMC JSC
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KEY EVENTS

OF 2021

ox O] Jnuary_

o To expand cooperative ties, a meeting was
organised at the Central Mining Department
in Zarafshan between specialists of NMMC
and domestic producers of the country, such
as Polipropilen Quvurlar LLC, Birinchi Rezinotexika
Zavodi, Hydrocomponent, Stalmet Group service El.

ooyl

o The Republican industrial fair of interindustry
cooperation was held. At the fair, representatives
of about 60 leading industrial enterprises

of the country, as well as more than 600 business
entities presented more than two thousand types
of their products.

o A charitable blood donation campaign ‘Good Things
Will Return” was held, organised by the Council
of Youth Leaders of NMMC in Navoi and Zarafshan
cities.

o The ecological action was launched as part
of the nationwide ‘Green Year’ event of the ‘Yashil
Makon’ project. The participants of the action
actively participated in creating ‘green plantations’
by planting saxaul seedlings on the dried-up part
of the Aral Sea.

= _"" -——-.._____‘__ :

o At the Central Mine Group, HMP-2, Ball mill No. 73
was launched at full production capacity, which
is the first unique technological equipment that
allowed to achieve more than $2 million savings.

--H_III-__

JHora July

o NMMC is implementing full digitalisation
of the process from geological exploration
to finished products.

o The company produced localised products worth
$22.06 million. Also, 270 types of import-substituting
products were produced for $5.92 million.

o From December 1, 2021, salaries of the NMMC
employees were increased by 10 percent.

o A sports competition ‘Dad, Mom and Me —
a Friendly Sports Family’ was held in Navoi City
among employees of NMMC and the State
Institution ‘NMMC Fund’ and members of their
families.

- §o=8l February

o The Daugyztau and Magribkon open pits have
achieved record production since the start of mine
development, with more than 33 million cubic

meters of rock mass extracted.

o els8 August

o As part of the investment project ‘Increasing
the production capacity of the Guzhumsay mine’,
the technological line of the mobile (portable)
stowing unit for mining 100 thousand tons (up
to 650 thousand tons) of ore was put into operation.

1< December

o The Navoi branch of the Council of Veterans
of Mining and Metallurgical Industry of the Republic
of Uzbekistan was established.

o NMMC JSC participated in the Republican
interindustry industrial fair organised to further
expand interindustry production cooperative ties
between major industrial enterprises of the country
and local manufacturers. Within the framework
of this fair the Company was recognised as a leader
in concluding contracts among industry enterprises.

15

o The plant won the National Competition ‘Gender
Equality Activist’ in the nomination ‘The most active
ministries/government agencies, organisations and
departments in ensuring gender equality.

o At the Muruntau mine in NMMC's Central Mine
Group, a commissioning ceremony was held for
the North-East cyclic-flow technology complex as part
of the investment project ‘Muruntau open pit mining V"

o NMMC specialists have developed a new and unique
technology that enables the processing of refractory
sulphide ores and extraction of additional gold from
them. Application of innovations in production led
to an increase in gold extraction from annealed
products by 3% and, as a result, an increase
in production of finished products at HMP-3.

o Implementation of the patented technology
in industrial production at HMP-3 resulted
in an 18% increase in raw material utilisation
efficiency and a 17% increase in finished product
output.

Sustainability Report
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The Company’s production volu
of the country’s GDP
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NMMC JSC

Key Indicators 2021

$2,089

paid to the state budget

NAMMC HISTORY

GRI 102-1, 102-2, 102-4, 102-5, 102-6

NMMC JSC is one of the world's top ten gold
producers. The combine is an industrial cluster,
which has mastered the full production

cycle from geological exploration of reserves

iNn the subsoil, ore mining and processing

to finished products. The combine is a modern
enterprise with the latest mining, transportation
and processing equipment, mines and plants
equipped with advanced technologies.

WWW.NGMK.UZ

Contribution to the UN SDGs

DECENT WORK
AND ECONOMIC

GROWTH

GRI, SASB Indicators
GRI 102-1, GRI 102-2, GRI 102-4, GRI 102-5, GRI 102-6,
GRI 102-7, GRI 102-10, GRI 201-1

Material topics

B Economic performance
- Indirect economic impacts

4-| $982F

largest gold producer
in the world in terms of gold
production

During the years of independence

of the Republic of Uzbekistan NMMC reached
a completely new stage of development.

As a result of technical and technological
modernisation of existing and construction
of new processing plants, the plant achieved
considerable success in production.

B The core business activity of NMMC
is the development of mineral
resources and the mining and
processing of minerals, with a focus
on precious metals.

® The Company’s main product is gold.

B Gold produced by the Company
is sold to the Central Bank
of the Republic of Uzbekistan.

in dividends paid

NAVOI MINING AND METALLURGICAL
COMPANY IS A RELIABLE PARTNER,
A GUARANTOR OF HIGH QUALITY,
EFFICIENCY, AND STABILITY.

Hallmarks

u@g,.l,_‘ﬂ
W

NMMC gold bars became a brand
of Uzbekistan on international exchanges
of precious metals.

Sustainability Report
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1. ABouT NMmc i

NMMC JSC

The Company’s development milestones

< I
) NMMC was awarded the ‘Diamond
L o L
~__, 1993 Star for Quality’ (Brazil) and

the ‘Quality Prize’ (Spain) for high
product quality.

1995 The Navoi State Mining
Institute was established.

()

1969 Pure gold ingot from
Muruntau deposit weighing
11 kg 820 g was obtained.

NMMC gold was awarded the state
Quality Mark.

.--FF'—..-'-._

NMMC gold was awarded
199"' the status of ‘Optimal Delivery’
by the London Bullion Market

Launch'of the first hydrometal- Association (LBMA).

196"’ lurgical plant in Navoi and start
of uranium ore processing

WWW.NGMK.UZ

21

NMMC State-owned-enterprise
s underwent a transformation
process through the establishment
of several legal entities:

o NMMC JSC is the enterprise
extracting and producing
precious metals;

o ‘NMMC Fund’ State Organisation;

a gold medal for the devel- : . )

; . o ‘Navoiyuran’ government-owned

opment and implementation . /
enterprises.

of the ‘Method for extracting v 4
gold from persistent sulphide
gold-arsenic ores’.

20.'7 The UN’s World Intellectual
Property Organisation award-
ed 12 NMMC employees with

The Zarafshan Construction

1999 Department built a railway
station in the city of Uch-
kuduk.

— =
—

—
Presidential Decree of the Republic
2020 of Uzbekistan No. PP-4629 dated March
6th, 2020 ‘On measures to reform
the Navoi Mining and Metallurgical
An integrated management Company SE’ was adopted.
system to produce precious
metals and phosphorite
products was introduced
at the Central Mine.Group. |
. J— f
s Exchange
o The London Bullion Market Association (LBMA)
2019 provided NMMC with a certificate confirming
the successful completio of the latest round of testing
for full compliagg,e with“market requirements.
o Presidential,Décr of the Republic of Uzbekistan £
No. PP-4124 dated January 17th, 2019 ‘On measures e
to further improve the activities of enterprises >
in the metals and mining sector’ was adopted. =
o
/ =
F o
(2]
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NMMC JSC

BUSINESS MODEL

GRI 102-7, 102-10, 201-1

NMMC'’s business model considers
the interests of all stakeholders
at each stage of the value chain.

GOLD ORE
EXPLORATION

A4

Q=

EXPLORATION

Geological exploration

Geodesic activities

Y

A

DESIGN

Design, construction and operation
of high-risk facilities and
potentially hazardous operations

Capital development

MINING AND
PROCESSING

A\

A4

e -

MINING

A
7

Production, transportation

of materials and products with their
use, as well as means of blasting
agents

Explosive works

Storage and distribution
of explosives and poisonous
substances

4

o -

PROCESSING

Heap leaching of gold and silver

Application of sorption technology

TRANSPORTATION

PRODUCTION AND
SALES OF REFINED
GOLD

A 4

Refining and distribution

Value creation

e HEADCOUNT

45,207
employees|

The Company'’s success and
opportunities for further
development depend on our
employees. NMMC actively
invests in the development
of its employees at all stages
of their careers.

STATE
$2,089
[ million |

of payments to the state
budget

As a major taxpayer

in the country, NMMC
contributes to socio-economic
development and actively
cooperates with government
agencies.

Production Value Chain —
vertically integrated process.

@ INVESTORS
$982
[ million

dividends paid

The main priority is to increase
profitability for the sole
shareholder. NMMC provides
information on performance
results to the sole founder

on an ongoing basis.

@ REGIONS

$71
(milion

provided for social
initiatives

NMMC actively cooperates

with local suppliers and

creates jobs in the regions

of presence. As part of its social
initiatives, the Company invests
in the construction, support,
and development of local
infrastructure, and makes

significant charitable donations.

The Company strives to contribute
to the achievement of the UN SDGs
and the development of the regions
in which it operates by adhering

to the principles of responsible
business conduct, ensuring
environmental protection, and
providing decent working conditions
(more detailed information

in the chapter 2, ‘Contribution

to the achievement of sustainable
development goals’).

NMMC'’S mission

Our mission is to work for

the benefit and prosperity

of our country by achieving

the highest levels of performance.
We take a responsible approach

to production, care deeply, and pay
close attention to the environment
and nature in Uzbekistan, and

the work of our employees.

To achieve our goals, we adhere

to the best industry practices

and standards. We are committed
to fulfilling our mission in the most
efficient and responsible manner and
to creating added value for all our
stakeholders.

Key priorities:

® well-being in the regions
of presence

I production performance

the country’s economic
development

I innovation development

environmental protection

B creation of value

23
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NMMC JSC

Generated and Distributed Direct Economic Value

The Company recognises that the long-term success We are committed to openly informing our founders, IN 2021, THE RETAINED ECONOMIC VALUE
of any business depends on maintaining socio-economic partners, employees, and other stakeholders about CREATED BY THE COMPANY INCREASED
stability in the regions of presence and in the country, the results of creating economic value. Disclosure of this BY 4 TIMES, FROM $64 MILLION IN 2020
maintaining mutually beneficial relationships with indicator allows the Company’s stakeholders to see how TO $283 MILLION IN 2021.

stakeholders, as well as on the quality of working NMMC generates and distributes economic value over

conditions and safety of employees. the reporting period.

Generated and Distributed Direct Economic Value, million USD

. o0 o1 2020 2021
ECONOMIC VALUE | L5460 L7750 PROVIDERS T 9080 11030
Revenue 45580 4795.0 including dividends paid 7550 9820
Finance income 10 10 including finance costs 153.0 121.0

25

(Expense)/income from (130) (210)

sales of tangible assets PAYMENTS TO THE STATE 2 395 2 2 089 3
[ ] u [} [
gés(;r::) B#IIIE\IIDALUE L"L’ 8 2.0 L"ng 2.0 Mining tax 210 723.0

Profit tax 1.”300 1.3080

Operating expenses 1.1788 1.2997

including taxes, except for 130 24HO
subsoil use tax and profit

including salaries 2600 286.0 tax

including maintenance 1.0 210 including single socialtax ~ J§71.2 343

of social facilities on salaries

including charitable 330 710

donations and

sponsorship
Retained Economic Value = I_’ O 2 83 O

Direct Economic Value 6 - M

Generated — Economic Value — —_—

Distributed

Sustainability Report
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27

The main goal of the Company in relation to capital management is to maximization of the shareholder value.
The Company manages its capital to continue to adhere to the business continuity principle, along with maximizing
returns to stakeholders, by optimizing the debt and capital balance.

Total capitalization by debt and equity, million USD

Total capital Amount of long-term liabilities Amount of current liabilities
S774 2093 946

-Gy - «

5282 2634 e4y7

. J G -

# 2020 £ 202

Key Transformation

Transformation Goals of NMMC
To further improve the management system and increase As a result of economic reforms carried out at the plant, obtaini.ng th‘e regults of reserve :
the efficiency of NMMC JSC, as well as to attract investment 3 independent enterprises were organised in 2021: reclassifications in accordance with

NMMC JSC

(through IPO, SPO and Eurobonds) in the Company

with an aim to modernise production and improve
competitiveness, the project ‘Transformation of Navoi MMC'
was launched in 2019.

In 2019, the Republic of Uzbekistan launched the process
of reforming the mining and metallurgical industry

of the country to give impetus to the development

of production, create favourable conditions for attracting
capital, implementation of major investment projects and
improvement of corporate practices.

In this regard, a large-scale process of transformation

and creation of a joint stock company, accompanied by
the introduction of best practices of corporate governance,
transformation of financial reporting and optimisation

of business processes, continued based on part

of the property of NMMC SE in 2021.

1
2/
©

NMMC JSC, a precious metals mining and
production enterprise

NMMC Fund State Institution

State-owned enterprise ‘NMMC' was
renamed into state-owned enterprise
‘Navoiyuran’ — an enterprise to carry out
mining and processing of natural uranium
and rare-earth metals

the standards of the Australasian Joint Ore
Reserves Committee (the JORC Code) in 2022;

conducting assessments and obtaining
at least two international credit ratings
in 2022-2023;

issuing Eurobond’s debut in the medium
term;

a public offering of equity securities
in the medium term;

automation of accounting accordingto IFRS
because of “1C ERP: Group Management.

Sustainability Report
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NMMC JsC

GEOGRAPHY
OF ACTIVITIES

GRI 102-4H, 102-6

Karakalpakstan !
S0

; d Urgech
LR | o

Mine

Recycling
factory

NMMC's business structure comprises five major mining
and metallurgical enterprises, as well as the Navoi
Machine Building Plant Production Association and
Zarafshan Construction Department. The cities of Navoi,
Uchkuduk, Zarafshan, Nurabad were built based

on production enterprises.

' ’;,511:,-
R Uchkuduk @S

Uzbekistan

S Auminzo-Amantoy
.

Namangan &

gL 1’1- i

o LS
¥ ‘?qh, } Fergana
— an

30 '.
S S Gulistan
r-'- ..-.I'.‘
- ‘.1-

The Company’s gold production is concentrated
in the central part of the Republic of Uzbekistan
and covers four regions of the Republic. All
these cities are interconnected by railways

and roads, power transmission lines included
in the unified energy system of the republic,
and have autonomous life support systems,
including a centralised heat and water supply,
modern housing stock, and social facilities.

29
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@]
2]
@)
=
=
2

Main business units

Zarafshan city

1964

Uchkuduk city

1958

SOUTHERN MINE GROUP

Nurabad city

1964

Muruntau, Auminzo
Amantoy, Gold Heap
Leaching Plant, HMP-2,
HMP-5

Gold mining and explosives
production

Vostochniy mine,
Dauguztau, Geotechnical
mine, HMP-3, sulphuric
acid production shop

Mining and processing complexes
of gold

Zarmitan, Guzhumsay,
Marjanbulak, HMP-4

Gold mines, production
of polyvinyl chloride and
polyethylene pipes

19,377

people

94HO8

people

7,341

people

2,139

million tonnes of ore

128

million tonnes of ore

SS

million tonnes of ore

31
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Navoi city Karakutan, Aristantau,
2414 37
»
1964 release of rhenium and gold people million tonnes of ore
oxide

ZARAFSHAN CONSTRUCTION DEPARTMENT
THE MAIN PRODUCTION FACILITIES

OF NMMC TO PRODUCE GOLD
ARE DISTRIBUTED AMONG
THE FOLLOWING MINING GROUPS:

Zarafshan city Construction of facilities and
manufacturing of required
construction materials ’ ® Central Mining Group

people
1967 . .
® Northern Mining Group

= Southern Mining Group
NAVOI MACHINE BUILDING PLANT PRODUCTION
ASSOCIATION

st e s, g ot R R = HMP-1
ZunH HELIBD 2| ! ]

Navoi city Manufacturing of machine tools,

production of steel construction
structures and repair ’ The production facilities of mentioned mining

of industrial equipment regions are located within the Navoi, Samarkand,
Jizzakh and Tashkent Regions.

people

 4

1963

NMMC JSC_ e

33
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NMMC JSC

Material Topics

™ Countering corruption
» Public policy

Key Indicators 2021

dividends paid to the founder

SUSTAINABILITY
MANAGEMENT
APPROACH

The implementation of a comprehensive,
systematic, and proactive approach

to the management of sustainability issues

Is a prerequisite for the Company’s long-term
success and stable growth.

WWW.NGMK.UZ

Contribution to the UN SDGs

DECENT WORK INDUSTRY,
AND ECONOMIC INNOVATION AND

GROWTH INFRASTRUCTURE

Sustainability
Committee
established

NMMC strives to build an effective management system
for the sustainable development system and continues
to actively implement and integrate the principles

of sustainable development into its business processes.

ccommitment of NMMC to the principles
of sustainable development at all levels
of management;

analysis of the external and internal
situation in three aspects of sustainable
development: economic, environmental, and
social;

identification of risks in sustainable
development in the social, economic, and
environmental spheres;

stakeholder engagement and stakeholder
mapping;

implementation of priority areas (initiatives)
in sustainable development;

GRI, SASB Indicators

GRI 102-11, GRI 102-12, GRI 102-13, GRI 102-15,
GRI 102-16, GRI 102-17. GRI 102-18, GRI 102-1S,
GRI 102-20, GRI 102-22, GRI 102-24, GRI 102-2S,
GRI 102-HO, GRI 102-42, GRI 102-43, GRI 202-2,
GRI 205-3

Established
NMMC JSC
April 23, 2021

The Company sets goals to build a sustainable
development management system that will include
the following elements:

B integration of sustainable development into

key business processes;

® professional development of the Company’s

employees in sustainable development;

® organisation of the annual sustainable
development reporting process;

m measurement of performance in sustainable

development;

® improvement of the sustainable
development process.
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NMMC JSC

Management structure and instruments

In accordance with internal regulations, the Supervisory
Board and the Board shall, within their competence, ensure
the establishment and implementation of an appropriate
system for sustainable development. At the same time,
employees, and officials of the Company at all levels
contribute to sustainable development.

In 2021, the Sustainable Development Committee

was established under the Supervisory Board

of NMMC. The purpose of the Committee is to monitor
the implementation of the Company’s strategy

in sustainable development and the public promotion

of ethical, transparent, and responsible business conduct.
This Committee is also responsible for monitoring

the Company’s performance in terms of the ecology and
labour protection, as well as coordinating annual and
strategic measures in these areas.

Corporate Governance Structure

The Company has the following regulatory documents
governing sustainable development management
processes:

B Restated Charter;
B Regulations on the Sustainability Committee;

® Regulations on the Compliance Service;

B  NMMC JSC Anti-Corruption Policy.

Supervisory Board

Sustainable
Development
Committee

Strategy
and Investment
Committee

Nominations
and Renumerations
Committee

Audit
Committee

Management Board

Sustainability risks management

GRI 102-15

NMMC understands that the Company’s activities are

closely related to sustainability risks and may lead

to adverse environmental or social consequences. To reduce
the likelihood of such consequences, the Company regularly
analyses potential sustainability risks and corresponding
opportunities for the business, employees, and other
stakeholders, and strives to make balanced decisions based
on risks and opportunities.

The Company takes the same approach to identifying,
assessing, monitoring, and managing financial and non-
financial risks. On an annual basis, the Company reassesses
all risks to ensure that all risks are considered, and effective

risk management measures are developed. The Company then

analyses risk factors, including sustainability risks, which may
adversely affect business development and the achievement
of set goals and indicators.

The Company identified the following key risks for itself and

continued systematic work to manage them.

Category and analysis of key risks and risk management

INDUSTRY RISKS

o Risks of fall in gold prices

Risk management measures

o cost of production management — maintaining
one of the lowest production costs
in the industry;

o using conservative metal prices when calculating
cut-off grades and preparing mining projects;

o regular analysis and forecasting of gold supply
and demand dynamics;

o continuous control of the Company’s cash costs.

9 Production risks

Risk management measures

o annual, quarterly, and monthly production
planning and subsequent monthly control over
budget execution;

o involvement of international consultants
to review the production plan.

6 Risk of misestimation of reserves

Risk management measures

o conducting an independent audit of reserves
at promising and producing fields. Drawing up
reports on the results of geological exploration
and availability of reserves. Conducting
confirmatory drilling, extension of fields
(advanced and operational);

o significant volumes of geological exploration
to survey new sites, as well as verify and finalise
the exploration activities of existing sites.

FINANCIAL RISKS

o Risk of failure to obtain debt financing

Risk management measures

o identifying possibilities for alternative external
funding sources;

o assessment eligibility for external funding
sources as well as compliance with the IPO
requirements (such as development of corporate
documents — Corporate Governance Code,
dividend policy, audited financial reports, etc.);

o establishment of the system for collecting
and disclosing financial and non-financial
information;

o timely obtainment of proper credit ratings.

e Liquidity risks

Risk management measures

o the function of the Financial Department
of NMMC provides for the operational
control of the Company’s financial resources,

a comprehensive economic and financial
analysis of the Company, and the development
of measures to reduce financial risks and
increase the Company’s profitability;

o maintaining detailed budgeting and cash
forecasting processes and matching the maturity
profiles of financial assets and liabilities to help
ensure that it has adequate cash available
to meet payment obligations.
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Category and analysis of key risks and risk management

CORPORATE

2. SUSTAINABLE DEVELOPMENT

SUSTAINABILITY RISKS

Environmental risk

Risk management measures

the Company implements a number

of initiatives aimed at monitoring and limiting
the environmental impact of operational
activities. These include the external expert
assessment of levels of pollution produced,

and the use of industry best practices towards
policies and procedures both at a corporate and
individual business unit level.

Health and safety risks

Risk management measures

the Company operates a health and safety
monitoring system which includes risk
assessments of individual workplaces and
the provision of employees with personal
protective equipment. When managing these
risks, and to ensure safe working conditions,
the Company applies the best industry practices.
The health and safety monitoring system
ensures compliance with international, state,
and regional regulatory requirements through
the implementation of modern standards.

The Observatory plays a key role in econ@mic
management, environmental, and social
impacts, risks, and related prospects. Frora
2022, the Company plans tesconduct regular risk
assessment in accordancéMith the approved
risk management method@logy on a quarterly
basis and at the end of the'year.

OPERATIONAL RISKS

Risk of ineffective budget management

regular specification of the models and
assumptions used in the evaluation

of investment projects;

unification of evaluation principles for
investment projects;

recording the results of post-investment
monitoring of completed projects when planning
similar projects.

Risk of low-quality project reviews

attracting highly qualified specialists (including
experts from international consulting companies)
to review investment projects.

GOVERNANCE AND
BUSINESS ETHICS

GRI 102-16, 102-17, 102-18, 102-19, 102-20, 102-22, 102-24, 205-3, 202-2

NMMC constantly improves corporate

governance practices to increase the efficiency

of the Company’s activities, to implement the tasks
in the field of sustainable development and

to comply with the best international practices.

To introduce modern methods of corporate governance,
transition to market mechanisms and increase
competitiveness, Presidential Decree No. PP-4629 ‘On
Measures to Reform the State Enterprise Navoi Mining and
Metallurgical Combine’ dated March 6, 2020 (hereinafter
referred to as Presidential Decree No. PP-4629) was
adopted.

According to Presidential Decree No. PP-4629, to further
improve the management system and increase

the efficiency of NMMC JSC, as well as to attract investment
(through IPO, SPO and Eurobonds) in modernisation

of production and increase competitiveness, in 2019

the project ‘Transformation of State Enterprise ‘Navoi

MMC’ (SE NMMC) was launched. In 2021, the State-Owned

Founder

The Ministry of Finance of the Republic of Uzbekistan
performs the function of the sole shareholder in terms
of the state’s share in NMMC JSC.

In accordance with the approved Charter of NMMC JSC,
the shareholder also approves the development strategy
for the medium and long term, stating its specific

terms based on the main activities and objectives

of the Company.

Enterprise NMMC was divided into three enterprises,
including NMMC JSC. The company was formally established
on April 23, 2021, the transformation processes in corporate
governance were completed in 2021.

With the aim of introducing best corporate governance
practices at NMMC, the President’s instructions

to the Ministry of Finance of the Republic of Uzbekistan
were fulfilled. In particular, the Company made

an appointment of two independent members

to the Supervisory Board of the newly established

NMMC JSC, established committees under the Supervisory
Board, developed and approved the Code of Ethics,
Regulations on Conflict of Interest, and other internal
documents in corporate governance.

DESPITE THE ONGOING UNCERTAINTY
AND VOLATILITY IN INTERNATIONAL MAR-
KETS DUE TO EXTERNAL FACTORS, IN 2021
NMMC PAID DIVIDENDS TO THE STATE
BUDGET OF $982 MILLION.
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NMMC JSC

Supervisory
Board

The Supervisory Board is directly
involved in the identification and
management of the economic,
environmental, and social aspects

of the activity of the Company, as well
as the assessment of related risks
and opportunities. The Supervisory
Board members and the Management
Board proactively engage with
government authorities and other
stakeholders on these matters.

In 2021, the Company’s Supervisory
Board continued to oversee

the management and improvement
of the efficiency of the Company’s
activities, representing the interests
of all parties involved in the decision-
making process.

In 2021, a new Charter of NMMC

was approved, which established
the responsibilities and duties

of the members of the Supervisory
Board for determining NMMC's
priority areas of activity. In addition,
the Supervisory Board is responsible
for regularly hearing the Management
Board's report on measures

taken to achieve the objectives

of the technological and investment
development strategies. It is also
tasked with reviewing economic and
social impacts, as well as related
risks and opportunities within

the framework of the Company’s
current operations.

The members of the Supervisory
Board are elected by resolution
of the General Meeting

of Shareholders for a term of one
year. Members of the Supervisory
Board are elected by cumulative
voting using ballot papers.

the proportion of senior
management? in the regions

of presence hired from the local
community? in 2021

DEPUTY PRIME MINISTER

OF THE REPUBLIC

OF UZBEKISTAN — MINISTER

OF ECONOMIC DEVELOPMENT
AND POVERTY REDUCTION,
CHAIRMAN OF THE SUPERVISORY
BOARD

Jamshid Kuchkarov graduated
from the Tashkent Institute
of National Economy (now
Tashkent State University

of Economics) and from
Colorado State University
(USA) in 1996. In different
years he has held senior
positions in the Ministry

of Finance, as Prime Minister
on economic development,
structural transformation

of investments, banking and
financial system reforms, and
coordination of free economic
and small industrial zones.

From January 24, 2020 — Deputy

Prime Minister (Deputy Prime
Minister) on financial and

economic issues and poverty
reduction, and from February

24, 2020 — Minister of Economic

Development and Poverty
Reduction of the Republic
of Uzbekistan. Candidate
of Economic Sciences.

2 Senior management is the Supervisory Board members and the General Director.

3Local community — ciitizens of Republic of Uzbekistan.

MINISTER OF FINANCE

OF THE REPUBLIC

OF UZBEKISTAN — MEMBER
OF THE SUPERVISORY BOARD

Timur Ishmetov graduated
from the Finance and Credit
Department of the Tashkent
Finance Institute in 2000.

In 2005 he graduated from

the University of Birmingham
(UK) with a Master’s degree

in International Money

and Banking. In 2008 he
graduated from the Faculty

of Law of the Tashkent State
University of Law. From 2000

to 2017, he held various
positions at the Central Bank
of Uzbekistan. In April 2017 he
became First Deputy Chairman
of the State Investment
Committee and in June

the same year he became First
Deputy Chairman of the Central
Bank of Uzbekistan. In May
2019, he moved to the Ministry
of Finance, where he was First
Deputy Minister until February
2020. On 20 February 2020
President of Uzbekistan Shavkat
Mirziyoyev appointed Timur
Ishmetov as Minister of Finance.

INDEPENDENT MEMBER

OF THE SUPERVISORY BOARD,
DEPUTY CHAIRMAN OF THE BOARD
OF DIRECTORS

Shadiev Olimjon graduated
from Moscow State Institute
of International Relations
Relationship Studies majoring
in diplomacy and international
economics. He began his
career in 1996 as Assistant
General Director of ZalogBank
in Moscow. Then He then

held the position of Chief
Financial Officer at UzDeuBank
in Tashkent, and from 2000
until 2010, he was CFO
Director of the Marketing
Division of the ENRC Group

in Luxembourg. He was also
co-founder of the ComCo
group — a producer and
distributor of thermal coal.
from 2016 to date has been
managing partner of IFG Capital
Partners SA/. C 2019 to 2021
was an independent member
of the Supervisory Board

of NMMC, in 2021 transferred
to the position of Deputy
Chairman Supervisory Board.

MINISTER OF JUSTICE

OF THE REPUBLIC

OF UZBEKISTAN — MEMBER
OF THE SUPERVISORY BOARD

Ruslanbek Davletov received

a bachelor's degree from

the University of Warwick, and
a master’s degree from the Uni-
versity of World Economics and
Diplomacy. He graduated from
the Tashkent State Economic
University and the Academy

of State and Social Construc-
tion under the President

of Uzbekistan. He has experi-
ence in the State Committee
for Demonopolisation and
Development of Competition,
the Department of Legal Exper-
tise and International Treaties
of the Cabinet of Ministers,
and the Research Centre for
the Democratisation and Liber-
alisation of Judicial Legislation
and Judicial Independence

of the Supreme Court.

In 2016-2017, he was First Deputy

Minister of Justice, and since

4 January 2017 — First Deputy
State Advisor to the President
of Uzbekistan. On 14 August
2017, he was appointed Minister
of Justice of the Republic

of Uzbekistan.

DIRECTOR OF THE STATE

ASSETS MANAGEMENT AGENCY

OF THE REPUBLIC OF UZBEKISTAN,
MEMBER OF THE BOARD

Akmalxon Ortikov graduated
from the Tashkent State
Institute of Economics. He

was head of the financial
department of the khokimiyats
of Namangan and Fergana
regions. He was He was

Deputy Minister of Economy
on demography, development
of social sphere and
improvement of standard

of living, and First Deputy
Minister of Economic
Development and Poverty
Reduction. Since 2020, he

has been appointed Director
of the State Assets Management
Agency.
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DEPUTY MINISTER OF ECONOMIC
DEVELOPMENT AND POVERTY
REDUCTION OF THE REPUBLIC
OF UZBEKISTAN, MEMBER

OF THE BOARD

Bobur Abdinazarov graduated
from the Tashkent State
University of Economics (2003)
and the International University
of Japan. Bobur Kalandarovich
Abdinazarov was appointed
Deputy Minister of Economic
Development and Poverty
Reduction in 2020. Previously,
he was acting director

of the Department of Tariff
Policy and State Enterprise
Reform at the Ministry

of Finance of Uzbekistan.

INDEPENDENT MEMBER
OF THE SUPERVISORY BOARD

Olga Ponkratova graduated
from the National Research
University Higher School

of Economics in 2009.

(Russia), in 2018 — Harvard
Business School (USA) IN

2018. In different years,

she worked as the head

of transformation projects

for EVRAZ, NLMK, Uralkali and
Alrosa, Basic Element, ERG/
ENRC, Glencore, Kazphosphate,
Samruk. Tau-Ken, (Russia) B.V.,
at Ernst & Young (CIS) BV,
advisor to the chairman of IMR
B.V.,, a Dutch mining holding
company. Olga Ponkratova was
also managing partner at IFG
Metals & Mining (Luxembourg).

DEPUTY HEAD

OF THE DEPARTMENT FOR

THE DEVELOPMENT OF GEOLOGY,
ENERGY, INDUSTRY AND ITS BASIC
BRANCHES OF THE CABINET

OF MINISTERS OF THE REPUBLIC
OF UZBEKISTAN, MEMBER

OF THE BOARD

In 2021 Akmal Ruzikulovich
Jumanazarov was

appointed as the Head

of Department on development
of geology, energy, industry
and its basic sectors

of the Cabinet of Ministers

of the Republic of Uzbekistan.
Prior to his appointment,

Mr. R. Zhumanazarov

worked as Deputy Head

of the Department for

the Development of Geology,
Energy, Industry and its Basic
Industries of the Cabinet

of Ministers of the Republic
of Uzbekistan.

Supervisory board committees

To support the activities of the Supervisory Board and
ensure a more in-depth and high-quality consideration
of issues, in May 2021 the following Committees were
formed under the Supervisory Board of NMMC:

B Sustainable Development Committee;

B Strategy and Investments Committee; ]

Functions of committees

THE SUSTAINABLE DEVELOPMENT
COMMITTEE

Preparation of recommendations for the Supervisory
Board on participation in the formation and
implementation of the Company’s strategy in the area
of sustainable development and public promotion

of the company’s ethical, transparent and responsible
business conduct, control over activities in terms

of the integrity of the Company’s general approach

to sustainable development, addressing corporate
social responsibility issues, control of the Company’s
performance in terms of ecology and labour protection,
and coordination of annual and strategic events in these
areas.

THE AUDIT COMMITTEE

Assistance in the effective performance

of the Supervisory Board functions in terms

of control over the financial and economic activities
of the Company. The main tasks of the Audit
Committee are supervising the preparation of financial
statements, monitoring the reliability and efficiency
of the internal control and risk management
systems, ensuring the independence and objectivity
of the inter