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REFINER’S COMPLIANCE REPORT 
 

 
Table 1 – Refiner’s details: 

 
Refiner’s name: Joint-Stock Company Navoi Mining and Metallurgical Company (“NMMC”) 
 

   Location: 27, Navoi Street, Navoi, Uzbekistan, 210100 

 
Reporting year-end: 31 December 2021 
 
Date of report: 14 June 2022 

 
Senior management for this report: Chief Engineer – Mr. A. F. Ravshanov 

 
Table 2 – Summary of activities undertaken to demonstrate compliance: 
 

 
Step 1: Establish strong company management systems 

 
Compliance Statement with Requirement: 

During the reporting year, we have fully complied with Step 1: Establish strong management systems. 

 
Has the Refiner adopted a company policy regarding due diligence for supply chains of gold? 
 
We adopted a company policy regarding due diligence for supply chains of gold. 

Comments and demonstration of compliance: 

In 2021, NMMC followed the guidelines set forth in its Gold Supply Chain Policy, approved by Compliance 
Officer, in line with Annex II of Organisation for Economic Cooperation and Development Due Diligence 
Guidance, and acknowledges its accountability to respect human rights and the possibility of significant, 
adverse impacts associated with the extraction, trade, handling, and export of gold, while reaffirming our 
commitment to refrain from any action that contributes to the financing of armed conflicts. 

NMMC was exposed to very low gold supply chain risks during the reporting period as no significant quantities 
of gold bearing material supplies were provided to the refinery by external suppliers in 2021, in particular: 

 All gold bearing material supplies came from 100% NMMC-owned mines; 

 99,99% of gold bearing material supplies came from mines operated by NMMC, while the residual 

0,01% were supplied by Artisanal and Small-Scale Miners (“ASMs”) who operate in designated 

NMMC-owned areas under licensing agreements. 

We established a separate gold supply chain due diligence policy and also relied upon the number of internally 
set policies and instructions, as well as legislation of the Republic of Uzbekistan to ensure that our internal 
operations were in compliance with the requirements of the LBMA Responsible Gold Guidance (the 
“Guidance”) pertaining to Anti-Money Laundering, Terrorist Financing and Human Rights violations. 
 
 



 

 

 
NMMC has followed a number of relevant guidelines and laws during the reporting period including the 
following ones: 
 

Legislation of the Republic of Uzbekistan Internally Set policies and instructions 

 Law on Anti-money laundering and 

terrorism financing; 

 Law on health and safety; 

 Policy on protection of child rights against 

all forms of exploitation, sale of children, 

child prostitution and child pornography; 

 Law on foreign economic activity; 

 Law on appeals of individuals and legal 

entities to the state/government bodies; 

 Regulation on development of instructions 

on labour safety and protection. 

 Regulation of Human Resources 

Department; 

 Internal guidance rules on employment; 

 Regulation of Complaints Department; 

 Collective Agreement between Employer and 

Trade Union; 

 Trade Union Policy; 

 Regulation on technical and labour safety; 

 Regulation on effective usage of financial 

means. 

 
 

 
Has the Refiner set up an internal management structure to support supply chain due diligence? 
 
We have set up an internal management structure to support supply chain due diligence. 
 
Comments and demonstration of compliance: 
 
We have existing governance processes, reporting lines, organisational structure that are being used to 
support the Guidance. We appointed a qualified employee for the role of Compliance Officer. Our existing 
governance processes, reporting lines, internal audit communication and management procedures are being 
used to support the Guidance. 
 

 
Has the Refiner established a strong internal system of due diligence, controls and transparency over 
gold supply chain, including traceability and identification of other supply chain factors? 

We established a strong internal system, controls and transparency over the precious metal supply chain, 

including traceability and identification of other supply chain actors. 

Comments and demonstration of compliance: 

As in 2021, no significant quantities of gold bearing material supplies were provided to the refinery by external 

suppliers, controls over supply chain relate to internal controls existed within NMMC. The stock controls are 

set as part of the internal transportation process within the gold supply chain. The overall transportation 

process is internal and is solely performed by NMMC. Stock controls exist at each of the 3 steps of 

transportation process: ore delivery, semi-finished products delivery and finished products delivery. Each of 

these steps involves controls such as weighting, reports and reconciliations at each and in between the 

delivery points. Furthermore, all transportation process is performed under direct supervision of the 

representatives of the State Security Service. 

  



 

 

 
Has the Refiner strengthened company engagement with gold supplying counterparties, and where 
possible, assisted gold supplying counterparties in building due diligence capabilities? 
 
During the reporting period, NMMC was exposed to very low risk associated with the gold supply chain, as in 
2021, no significant quantities of gold bearing material supplies were provided to the refinery by external suppliers. 
 

 
Has the Refiner established a company-wide communication mechanism to promote broad-based 
employee participation and risk identification to management? 
 
We have established a company-wide communication mechanism to promote broad-based employee 
participation and risk identification to management via different sources. 
 
Comments and demonstration of compliance: 
 
We have a Department of Complaints, thus allowing employees to report anonymously on any breaches of 
policies, including, but not limited to, human rights, unfair dismissal, potential bribery etc., directly to the Head of 
HR Department. 
 
In addition, we have twenty-four hour hot-line service, where employees can report any risks and incidents. The 
reported risks and incidents, depending on the risk level, are assigned to the relevant managers or even senior 
management to be resolved. 
 

 

Step 2: Identify and assess risks in the supply chain  

 

We have fully complied with Step 2: Identify and assess risks in the supply chain. 

 

 

Does the Refiner have a process to identify risks in the supply chain?  

We have a process to identify risks in the supply chain. 

Comments and demonstration of compliance: 

NMMC is not exposed to any country risk as all of the gold bearing material supplies are from the Republic of 

Uzbekistan. According to Heidelberg Barometer, Uzbekistan has a low risk rating as the political and economical 

situations in the Republic are stable. Also, Uzbekistan is a member of the Eurasian Group on Combating Money 

Laundering and Terrorist Financing, one of the FATF Style Regional Bodies and is rated medium to low risk on 

the Basel AML index. There is a minimum company and commodity risk, as all gold bearing materials sources, 

processing and smelting facilities, transportation chain belong to NMMC. 

 

  



 

 

 

Does the Refiner assess risks in light of the standards of their due diligence system?  

 
We assess risks in light of the standards of their due diligence system. 
 
Comments and demonstration of compliance: 
 
During the reporting period, NMMC was exposed to very low risk associated with the gold supply chain, as in 
2021, no significant quantities of gold bearing material supplies were provided to the refinery by external suppliers. 

 

 

Does the Refiner report risk assessment to the designated manager?  

 
NMMC reports risk assessment to the Compliance officer. 
 
Comments and demonstration of compliance: 
 

NMMC has an assigned Compliance officer. As part of his duties, the Compliance officer assesses the risks of 

new chains and submits it to the Management. Compliance officer also assesses the processes within NMMC 

for compliance with the Guidance. 

 

Step 3: Design and implement a management system to respond to identified risks  

 

We have fully complied with Step 3: Design and implement a management system to respond to identified risks. 

 

 

Has the Refiner devised a strategy for risk management of an identified risk by either (i) mitigation of 

the risk while continuing to trade, (ii) mitigation of the risk while suspending trade or (iii) 

disengagement from the risk?  

 
Risk identification is based on the internal corporate risk control procedures. In 2021, no significant quantities of 
gold bearing material supplies were provided to the refinery by external suppliers. 
 
Whenever a risk mitigation strategy is designed, it should include: 
 
Measurable steps to be taken and achieved, monitoring of performance, periodic risk reassessment, and 
regular reporting to designated senior management. 
 
During the reporting period, NMMC was exposed to very low risk associated with the gold supply chain, as in 
2021, no significant quantities of gold bearing material supplies were provided to the refinery by external suppliers. 
Internal NMMC procedures were monitored for compliance with the Guidance. 

  



step 4: Arrange for an independent third-party audit of the supply chain due diligence

We have fully complied with Step 4: Arrange for an independent third-party audit of the supply chain due 
diligence.

Comments and demonstration of compiiance:

NMMC engaged the services of “Deloitte & Touche” LLC Audit organisation, and its independent reasonable 
assurance report.

Step 5; Report on supply chain due diiigence

We have fully complied with Step 5: For the year ended 31 December 2021.

Comments and demonstration of compiiance:

We established a separate gold supply chain due diligence policy and also relied upon the number of existing 
policies and instructions. We appointed Compliance Officer in connection with the requirements of the 
Guidance.

Table 3 -  Management conclusion

is the Refiner in compliance with the requirements of the LBMA Responsible Gold Guidance for the 
reporting period?

Yes, partially.

NMMC has implemented effective management systems, procedures, processes and practices to conform to 
the requirements of the Guidance.

However, the information requests from auditors required a significant amount of time, resulting in considerable 
delays in preparing the NMMC’s Compliance Report and the related independent reasonable assurance report.

NMMC is committed to continuous improvement, and any corrective actions identified will be monitored 
internally on a regular basis.

Table 4 -  Other report comments

NMMC has an approved gold supply chain due diligence policy in accordance with the Guidance.

If users of this report wish to provide any feedback to NMMC with respect to this report, they can send an e-mail
to: info(g)nqmk.uz

A.F. RavshaiK;
Chief Engineer, JSC Navoi Mining and Metallurgical Company


